Scenario B
You work as a manufacturing manager in a business of 3,000 employees.  You are responsible for 4 production lines with a total of 220.  Line 1 and 2 make standard components, thousands are despatched every day.  In a recent re-structure you have taken additional responsibility for Lines 3 and 4 which make specialised components, smaller volumes with higher value and are more lucrative for the business.  Lines 1 and 2 have historically been performing in line with targets for the last 5 years.  However, you have recently been issued with new production output targets to try and maximise further output from these lines.  These new stretch targets are pushing the lines to the limit causing more technical breakdowns and relationships within the teams are becoming fraught.  Lines 3 and 4 persistently make costly errors; there have been many cases of incorrect specifications due to poor communications.  There are persistent issues with time-keeping and attendance.  There are challenges to fill over-time hours.  
1. What are the key barriers to engagement here?
2. What are the risks to the business?
3. What are the risks for the individual?
4. What recommendations could be made to improve this workplace scenario?





Middle Managers are being squeezed the most.



5. What are the key barriers to engagement here?
6. What are the risks to the business?
7. What recommendations could be made to improve this workplace scenario?

You have always been very passionate about your field of work and have attended many conferences and seminars in London to ensure you keep abreast of changes within your field of law.  
Each year the company announces a pay increment by percentage and you have no idea how you can influence the award you receive.

