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                                        GAP CASE STUDY ASSESEMENT 
QUESTION 1(MAIN PROBLEMS FACING GAP ASIDE COVID 19) 
NATURE OF THE PROBLEM: One of the problems facing GAP is the customer buying power. GAP which is seen an apparel fashion industry is struggling to meet up with todays trending fashion. They are not able to roll out and produce trending outfits like their other competitors such as zara, H&M etc. We are in the 21st century whereby many new fashion trends are in vogue. These has driven and attracted most customers to their competitors in the fashion industry. People are tired of same old trend that GAP produces. Customers only shop in gap to take advantage of offers and promotion and sales. They prefer the prices and fashion sense for the quality. Most customers think GAP is too pricey for their quality and they don’t change their fashion. They have same fashion every year and season. Gap is also struggling with brand identity. People would go for cheaper and affordable stores likes h&m, zara , river island, new look etc 
SCOPE OF THE PROBLEM: Because they are losing their customers to other competitors, this has drastically affected sales and demand has dropped. Gap shares has fallen, their financial performance has been affected. Most of their stores has closed, employees are being laid off. They are being affected by production set back. stakeholders are losing their shares due to low sales and revenue turn over. Most investors are doing business with their competitors. Gap industry is losing customers to their rivals. 
IMPACT OF THE PROBLEM: This has only been an internal impact but also external impact impact because they are fast losing their customers base, foreign investors are looking elsewhere, they are gradually losing their brand identity.  Most of their stores are closing due to low sales.Employees are left with no more jobs. 
                                                              QUESTION 2 
STRENGTH Of GAP 
1.GLOBALLY RECOGNISED: Gap as an American style apparel industry are recognised worldwide, and people still go for gap merchandise. They are in several countries across the world like US, UK, JAPAN, CANADA etc. 
2: Strong performance in fashion market: Gap has a strong market dealer community and brand. Their franchise system is top notch which has helped them increase in the global fashion industry. 
3: Consistency: Another strength that they have achieved is been able to remain in market world despite their challenges.The young generation are just looking for new trends they don’t mind if its quality or not. 
 THREATS 
1: COMPETITION: This is the major threat that Gap is facing presently. Their competitors have attracted more customers than they do because they have more trend and fashion in vogue.They have kept their price low and introduce more fashion trends unlike gap who is still struggling with brand identity and meeting up with today’s trend. 
2:TECHNOLOGY INNOVATION.: This nis another threat facing gap, stores like zara ,h&m has introduced new technology in the market,  commerce and digital innovation which will drive up     more online sales ,Gap is still lacking behind in this term. 
                         QUESTION 3 
PESTLE FACTOR 
1:ECONOMIC. This is one of problems facing.inflation and natural disaster has played a huge negative role in determing production. Foreign investors have to move more stable economic.production is low due to drastic change in demand and supply. 
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