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Introduction 
COVID-19 has hampered normal human life for more than a year. During the time different countries have gone complete lockdown, many have gone partial lockdown. Different restrictions over the social engagement and movement of the people have been imposed around the world. Thus the normal ways of doing things have been hampered. People have been trying to get along with the crisis with the available knowledge and technologies. A lot of new practices also have been introduced in the meantime. Like all other sectors of human life, the business also has been affected by the pandemic. Project management also faced a lot of challenge because of the restriction in movement and following of extra requirements. The discussion of the report will be done from the context of Unilever Plc.
Unilever Plc is a British multinational company headquartered in London, England. The company has a wide variety of products and brands under its ownership. The major business of Unilever has included beauty products, personal care, tea, ice cream, confections, drinks etc. Unilever owns over 400 brands which include famous brands like Axe, Dove, Lux, Rexona, Sunsilk, Surf, Heartbrand ice creams, Knorr, and Lipton. The company was formed in 1929 over the merger of a Dutch and a British business. Now the company’s products are available in 190 countries and 2.5 billion people use their products. Unilever has a pool of 155,000. The company always has hundreds of projects running and these have been heavily affected by COVID-19.
In this report, the effectiveness of the project management tools and techniques have been analysed in the light of the pandemic. How the projects of Unilever were operated during the pandemic also have been analysed. At last, the ability and the contribution of project managers during the COVID-19 have been discussed and evaluated. 
