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[bookmark: _Toc198932161]Introduction
The Ibis Hotel Gatwick, part of the globally recognised Accor group, offers a dynamic yet functional Food and Beverage. This will be mainly based on the process of operational design to accommodate business travellers, tourists, as well as airport transit guests. This is a significant purchase as a mid-scale, budget-friendly property, the hotel provides a limited number of essential food and beverage offerings. The on-site restaurant delivers a variety of continental breakfast options, lunch, as well as a dinner menu which is a combination of British and European cuisines. On the other hand, their 24/7 bar that caters to guests’ off-hour cravings has also been a significant which has been ensured to be discussed in the following. The further portfolio will ensure that it analyses the effective approach for the organisation as a placement environment. 



[bookmark: _Toc198932162]Section 1: Role Reflection
For ensuring the development of a reflective analysis, I have ensured to leveraged effectiveness through using Gibbs’ Reflective Cycle (1988). This allowed me to support my learning by focusing on the overall experience as a beginner in the organisational context.
[bookmark: _Toc198932163]Description
During my placement, I worked as a Food and Beverage Assistant. While starting my placement experience, I have set my three key objectives in learning, which have allowed me to develop effective theories and approaches in setting objectives for my work. I have aimed to enhance my ability to supervise and manage service teams in high-pressure environments. On the other hand, I have ensured to develop effective communication and interpersonal skills while interacting with both the team members and guests. I also aim to gain insight into operational challenges, which can allow me to be insightful in the context of working professionally (Korthagen and Nuijten, 2022). On the other hand, I have effectively implemented betterment in the context of tailoring sustainable practices while implementing in a busy hotel’s food and beverage settings.
[bookmark: _Toc198932164]Feelings
While working in the organisation, I felt overwhelmed as I started to work in the organisational context without any kind of previous experience. Occasionally, I was entrusted with supervisory tasks such as managing shift schedules, assigning tables, and resolving guest complaints. This was quite challenging for me to manage everything at the same time. In the business context, the decision-making process where mostly hierarchical. In this context, we encouraged the use of judgment in fast-paced situations. (Taets, 2025). However, my seniors were helpful and supportive, which allowed me to learn about different etiquettes in the organisational context in leveraging effectiveness.
[bookmark: _Toc198932165]Evaluation
Supervision in the food and beverages sector demands specific soft and hard skills, where I realised that my leadership is more than just giving instructions to others. This encompasses the process of motivating the teams, delegating tasks effectively, as well as ensuring harmony. Communication is key, especially when converting guest preferences or special requests to the kitchen teams. Adaptability is another essential skill, which is also significant in the context of leveraging effectiveness in facing sudden staff shortages or in the context of high guest volumes. (Forbes, 2025). I related my strengths and weaknesses in this context, facing the need for betterment.
[bookmark: _Toc198932166]Analysis
While analysing my overall experiences, I have noticed that my strengths encompass clear communication and a calm demeanour under pressure. On the other hand, I have critically identified weaknesses in assertiveness and time management, particularly in the context of restaurants while being understaffed. These weaknesses have been aimed to be mitigated by me while developing effectiveness. One of the instances showcases our shift in supervisor management of last-minute large groups' booking by swiftly reallocating tables and directing kitchen staff to prepare extra portions. These challenges are in the organisational context, as I experienced in effective supervision and communication in the workplace. (Lofgren, 2025). The supervisor often dismisses the complaints in the context of a complaint about kitchen delay by any colleague.
[bookmark: _Toc198932167]Conclusions
The conclusive statement can ensure that the overall experience has not been bad in the context of the business, while having several opportunities to improve the organisational experience. The company encompasses effective delegation and calm leadership under pressure from the supervisors. My colleagues were friendly and allowed me to leverage my betterment by supporting me throughout the time while ensuring the development of effective approaches. However, the lack of empathy and communication from the supervisor negatively affected team morale and service quality.
[bookmark: _Toc198932168]Action plan
I will ensure to enrol myself in the context of time management workshops to learn prioritisation techniques. I will keep my focus on developing effectiveness in the context of the Pomodoro techniques as well as other approaches. While participating in role-playing leadership exercises for enhancing assertiveness and decision-making, I will aim to improve my presence as a professional. On the other hand, seeking feedback from peers and supervisors regularly will be my approach for development. (Forbes, 2025). However, I will try to volunteer for supervisory roles in future placements to practice newly acquired skills.



[bookmark: _Toc198932169]Section 2: Development Journey
[bookmark: _Toc198932170]Learning from companies
Comparing this placement to my Level 4 Food and Beverage experiences can showcase the difference, where both were structural as well as experimental. My level 4 placement was at a smaller independent and was critically limited to breakfast service and a coffee bar. However, in contrast to that, Ibis Hotel Gatwick’s operations are a more standardised approach due to their affiliation with the Accor group. The company possesses several brand protocols as well as service timing systems, which are significant in the context of the organisation, while ensuring successful employee satisfaction. (Accor, 2025). However, there are some critical similarities in both business contexts where both placements emphasised guest satisfaction. However, the company placement offered a more structured hierarchy and clearer division of labour, which taught me about the efficiency of the company.
[bookmark: _Toc198932171]Understanding from the Module
Level 4 “Food & Beverage Operations”: While learning from the module, this has been significant that this allowed me to learn more about the fundamentals of table setup, hygiene practices and customer service etiquette. These were directly applicable to my day-to-day duties, mainly in the context of setting up the buffet stations. I also have learned the approaches towards responding to guest requests professionally (Easterby-Smith et al., 2021). 
The Level 5 “Sustainable Hospitality & Tourism Management”: In this model, I also have learned more about the culinary art and enhanced my approach in leveraging betterment in the context of organisational efficiency. The module allowed me to learn more about waste management and sustainability in the context of the food and beverages industry. I noticed that the company has opportunities in the context of benefiting from sustainable practices, such as food portion control (Rose et al., 2023).



[bookmark: _Toc198932172]Section 3: Service Improvement Proposal
[bookmark: _Toc198932173]Area for Improvement: Staff Training and Communication
The most critical area of improvement in the context of the organisation encompasses the need for developing staff training and communication. On multiple occasions, I noticed this need mainly to manage the peak hours and influx of customers in the organisational context. I have observed that the part-time and new staff are struggling with the protocols and services. They are unaware of the menu items or how to handle minor guest complaints, causing them challenges (Wirtz, 2024). As the inconsistency harmed the guest satisfaction and overall effectiveness of the organisational approach, this is to mitigate the lack of formal induction and reliance on “learning on the go”.
[bookmark: _Toc198932174]Improvement Plan
The structured induction program is significant in ensuring a standardised training program for the business and its employees. This must encompass the understanding of the development of an effective interactive menu, knowledge, as well as emergency protocols. On the other hand, continuous monthly sessions to provide performance feedback and revisit training topics can allow for betterment. This can develop an environment of continuous learning, maintaining retention, and service consistency (Hebert, 2022).



[bookmark: _Toc198932175]Conclusion
By equipping staff with consistent technical knowledge company can improve the existing gaps while leveraging effectiveness in the organisational context. Reflecting on my placement at Ibis Hotel Gatwick, I can ensure to discuss the core strengths and weaknesses of myself, which are significantly effective in improving my presence as a professional in the food and beverages sector. I analysed that there are several areas of development which are mainly associated with time management and leadership. The placement experience made me more confident, while I learned more about contributing to the food and beverages industry, and having a structured learning opportunity. 
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[bookmark: _Toc198932177]Appendix
Week 1
	Experiences
	Shift
	Student Signature
	Hoten Mentor Signature

	This has been the Induction and orientation week, where I have been informed about the Food and beverage services operations and health and safety standards. I have also assisted with the breakfast service and basic table setup. I worked as the shadowed experienced staff this week while ensuring to develop more knowledge of the culinary art and setup. 
	Morning
	
	

	I learned to serve at the dining table as well as assisted with the overall culinary services. On that day, I was not able to leverage effectiveness in ensuring success in the business context.
	Evening
	
	



Week 2
	Experiences
	Shift
	Student Signature
	Hoten Mentor Signature

	I took the responsibility for table service and room service orders. In this context, I have learned POS, which is point of sale system, allowing me to develop better understanding on technological aspects in the culinary industry. However, at first, I faced potential issues in managing efficiency using the new technologies. However, with the help of my colleagues and the support of my peers, I have been able to understand the technologies.
	Morning 
	
	

	 In the evening shift, I took the responsibility of the table service again while practising communication with guests and handling their dietary requirements. I was potentially assigned to take orders based on the dietary needs of the customers and took them to the chef accurately.
	Evening
	
	



Week 3
	Experiences
	Shift
	Student Signature
	Hoten Mentor Signature

	On the day three I handled visit breakfast buffet independently while manage the guest inquiries and compliments with proper support. I worked hard as there was a staff shortage on that day while having an influx of customers in the buffet. I can also potentially manage the guest inquiries based on their food and beverage demands.
	Morning 
	
	

	I also took potential responsibility in context of participating in the end of shift briefings and stock management. This allowed me to understand the overall operational approaches by the organisation and supervisor in managing stocks and ensuring the stocking for next day morning.
	Evening
	
	



Week 4
	Experiences
	Shift
	Student Signature
	Hoten Mentor Signature

	 In the poll in the context of the morning shift. I gained confidence in working during the pick hours. In this week, I have ensured to develop my approach to the customers while ensuring proper communication and empathy to engage with their needs. I assisted my supervisor in managing staff influx and ensuring a deficiency in the restaurant.
	Morning 
	
	

	As I assisted in supervising new staff, I also has been suggested to provide my knowledge in the context of changing the food waste handling process. I took part in decision making for the operational and stock management while learning more things about technological approves in the stock management and operational enhancements.
	Evening
	
	



Week 5
	Experiences
	Shift
	Student Signature
	Hoten Mentor Signature

	I actively participated in weekly team meetings while actively engaging with other team members and building a sense of affiliation.
	Morning 
	
	

	This week, I contributed to the context of improving the menu while suggesting more dishes and Kalinadi Items through explanation techniques. I also started taking more initiative in table allocation and guest setting by my own confidently.
	Evening
	
	



Week 6
	Experiences
	Shift
	Student Signature
	Hoten Mentor Signature

	 Yeah. In the final week, I reflect with my mentor while having a talk with my supervisor to learn about my weaknesses and falls during the placement. I ensured to understand my issues efficiently while focusing on my strengths to achieve betterment through opportunities.
	Morning 
	
	

	The final week, I ensure to complete my final assessment while receiving feedback on my communication, adaptability and overall approach to the placement time.
	Evening
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