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Introduction

Teamwork is a fundamental aspect of organisational success, enabling individuals to combine diverse skills, communicate effectively, and work towards shared objectives. According to Katzenbach and Smith (1993, p. 45), a team is defined as “a small number of people with complementary skills who are committed to a common purpose, performance goals, and approach for which they hold themselves mutually accountable.” This definition highlights the significance of shared goals and collective responsibility in fostering effective collaboration.
Understanding one’s role within a team is essential for ensuring meaningful contributions. The Belbin Self-Perception Inventory (SPI) identifies nine distinct team roles, each playing a unique part in team dynamics (Belbin, 2010). My SPI results indicate that I predominantly assume the role of a Co-ordinator, characterised by strong delegation skills, an ability to recognise team members’ strengths, and a focus on aligning tasks with collective objectives. From past experiences, I have naturally taken on this role by ensuring equitable workload distribution and facilitating effective communication within teams.
Similarly, the Thomas-Kilmann Conflict Mode Instrument (TKI) categorises conflict management into five distinct styles: competing, collaborating, compromising, avoiding, and accommodating (Thomas & Kilmann, 1974). My results indicate a strong preference for collaborating, meaning I prioritise solutions that benefit all parties involved. This approach fosters open communication and problem-solving, both of which are essential for maintaining team cohesion and productivity.

Main Findings
Key Insights from the Module on Teamwork and Relationships
This module has provided valuable insights into the complexities of teamwork and the importance of self-awareness in enhancing team effectiveness. One of the key takeaways is that self-awareness allows individuals to better align tasks with their strengths, reducing potential conflicts and increasing efficiency.
Additionally, effective communication was emphasised as a crucial factor in fostering team cohesion. Clear, concise, and respectful communication helps prevent misunderstandings and ensures that team members feel heard and valued. Active listening and constructive feedback were highlighted as essential skills that build trust and encourage open dialogue within teams (The Open University, 2022).

Application of Models and Theories
1. Transactional Analysis
The Transactional Analysis (TA) framework, developed by Berne (1964), categorises interpersonal communication into three ego states: Parent, Adult, and Child. These states influence the way individuals interact within teams.
During a group project, I observed a team member frequently adopting a “Parent” ego state, giving direct instructions and making unilateral decisions. This approach led to frustration among team members, as it limited open discussion. By shifting the conversation to an “Adult” ego state, where communication is logical and balanced, I was able to facilitate a more collaborative environment. This intervention improved teamwork and encouraged more inclusive decision-making.
2. Belbin’s Team Roles
According to Belbin (2010), successful teams consist of individuals who take on complementary roles, ensuring a balanced distribution of strengths and responsibilities. My primary role, Co-ordinator, involves managing discussions, delegating tasks strategically, and ensuring that all team members are working towards shared goals.
For example, in a group assignment, I consciously applied this understanding by assigning tasks based on individual strengths, leading to increased efficiency and morale. Recognising my natural strengths has helped me become a more effective team member, allowing me to focus on both productivity and group cohesion.
3. Tuckman’s Stages of Group Development
Tuckman’s model outlines four key stages of team development: Forming, Storming, Norming, and Performing (Tuckman, 1965).
In a recent group project, I observed how our team struggled with conflicts during the Storming phase, as different perspectives led to tensions. Rather than viewing thisas a setback, I applied Tuckman’s model to explain that this stage is a normal part of team development. By encouraging open discussions and establishing shared expectations, our team was able to transition into the Norming stage, ultimately improving collaboration and overall performance.
4. Thomas-Kilmann Conflict Mode Instrument
The Thomas-Kilmann Conflict Mode Instrument (TKI) identifies five conflict-handling styles based on assertiveness and cooperativeness (Thomas & Kilmann, 1974). My strong preference for collaborating has significantly shaped my approach to resolving team conflicts.
For instance, when a disagreement arose over workload distribution, I encouraged a collaborative approach by ensuring all team members had the opportunity to express their concerns. By facilitating open dialogue, the team was able to find a balanced solution that satisfied everyone. This experience reinforced the importance of collaborative problem-solving in maintaining team cohesion.

Conclusion
Personal Learning and Future Action Plan
Reflecting on these models and theories, I have gained a deeper understanding of my strengths and areas for improvement. My role as a Co-ordinator and Collaborator makes me an effective team member; however, I recognise the need to enhance my creativity and assertiveness to develop a more well-rounded skill set.
To further develop my teamwork and leadership abilities, I aim to:
• Enhance creative problem-solving skills by engaging in brainstorming activities and innovative thinking.
• Develop assertiveness through workshops focused on confident communication and leadership.
• Gain diverse teamwork experiences by collaborating with individuals from different backgrounds.
• Stay informed on evolving teamwork strategies by keeping up to date with research on communication and group dynamics.
By implementing these strategies, I aim to become a more adaptable and effective team member, capable of contributing positively to a wide range of professional environments.
Appendices
Appendix A: Belbin Self-Perception Inventory (SPI) Results

1. Overview
The Belbin Self-Perception Inventory (SPI) is a tool used to assess an individual’s preferred team roles. It evaluates behavioural tendencies across nine distinct roles, each contributing uniquely to team dynamics (Belbin, 2010).
2. My Team Role Summary
According to my SPI results, my dominant team roles are:
• Co-ordinator (CO): Strong leadership, delegation skills, and strategic thinking.
• Implementer (IMP): Practical and structured, focused on execution.
• Teamworker (TW): Supportive, diplomatic, and focused on maintaining team harmony.
3. Areas for Development
• Creativity (Plant Role): I need to improve my ability to generate innovative ideas.
• Assertiveness (Shaper Role): I should develop more confidence in pushing for change.

Appendix B: Thomas-Kilmann Conflict Mode Instrument (TKI) Results
1. Overview
The TKI assessment identifies individual tendencies in handling conflict, categorising responses into five distinct styles (Thomas & Kilmann, 1974).
2. My Conflict Mode Profile
• Collaborating: High
• Compromising: Moderate
• Accommodating: Moderate
• Avoiding: Low
• Competing: Low
Future Action Plan

To enhance my teamwork and leadership abilities, I have developed a structured plan with clear action steps:
1. Enhancing Creativity and Innovative Thinking
• Participate in brainstorming sessions and creative problem-solving exercises.
• Practice generating original ideas using lateral thinking techniques (de Bono, 1992).
• Engage in interdisciplinary projects to gain new perspectives and develop adaptability.
2. Improving Assertiveness and Decision-Making
• Attend workshops and courses on assertive communication and leadership.
• Apply strategic decision-making models in future projects to enhance efficiency.
• Practice managing disagreements constructively, using the Thomas-Kilmann framework.
3. Strengthening Conflict Management and Collaboration Skills
• Experiment with different conflict-handling styles, adjusting based on team dynamics.
• Seek feedback from peers on my approach to conflict resolution and refine my strategies.
• Actively engage in challenging situations to practice handling tensions in a constructive way.
4. Expanding Teamwork Experiences
• Work with teams from diverse cultural and professional backgrounds to enhance adaptability.
• Participate in international projects or external collaborations to experience different working styles.
• Apply insights from Belbin’s Team Roles and Tuckman’s Group Development Model to optimise team dynamics.
5. Maintaining a Continuous Learning Approach
• Regularly read new research and books on teamwork, leadership, and communication.
• Attend conferences and webinars focused on effective team collaboration.
• Reflect on personal progress and adjust strategies to continuously improve.
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