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AI technology: A current opportunity to redefine industry standards.
Exploring the potential of AI to enhance revenue management and guest satisfaction.
Event held at Central Square, Newcastle – a pivotal moment for the hospitality industry.
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Situational Analysis and Research
Traditional pricing models face challenges with demand fluctuations, competition, and human errors (Aranoff, 2022) .
AI pricing adapts in real-time, using data to dynamically adjust room prices (Zebra, 2022).
Benefits of AI in pricing:
· Increased Revenue 
· Fair Pricing
· Enhanced Guest Experience.
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What is AI Pricing?
AI pricing employs algorithms to analyse data and set optimal room rates in real-time.
Data analysed includes booking patterns, weather forecasts, local events, and competitor pricing.
Data analysed includes booking patterns, weather forecasts, local events, and competitor pricing.
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Market Analysis
Target audience:
· Hotel owners
· revenue managers
· Hospitality tech firms
Growing demand for technology-driven solutions in hospitality for efficiency and personalization (Sonuç & İşçen, 2022).
AI pricing helps properties stand out by predicting and adapting to market trends (Liu et al., 2023).
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Operational Considerations
Central Square features state-of-the-art facilities, ideal for AI technology showcases.
Includes high-speed internet and advanced audio-visual systems for live demos and workshops.
Staff training is crucial: Ensuring proficiency in using and troubleshooting AI pricing systems.
The goal is to transform potential into operational excellence through skilled implementation.
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Financial Feasibility
	 
Category
	Description
	Cost (£)
	Revenue (£)

	Costs
	 
	 
	 

	Venue Rental
	Central Square
	10,000
	 

	Technology Setups
	Advanced technology for demonstrations
	15,000
	 

	Staffing
	 
	7,000
	 

	Marketing
	Aggressive marketing campaign
	8,000
	 

	Total Costs
	 
	40,000
	 

	Revenues
	 
	 
	 

	Ticket Sales
	 
	 
	25,000

	Sponsorships
	Attracting industry leaders
	 
	20,000

	Exhibition Fees
	 
	 
	10,000

	Total Revenues
	 
	 
	55,000

	Net Profit
	 
	 
	15,000
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Implementation Strategy
Venue Preparation: Secure and prepare Central Square, ensuring it is equipped for high-tech demonstrations and attendee comfort.
Target Audience Engagement: Focus on attracting hotel owners, revenue managers, and tech enthusiasts through targeted marketing strategies including digital campaigns, industry partnerships, and direct invitations.
Event Technology Setup: Collaborate with experienced event planners and technology specialists to manage all tech-related aspects of the event, from registration systems to live demonstrations of the AI system (Bronson, 2018).
Phased Registration Process: Implement a phased registration strategy to manage attendee flow and enhance interaction opportunities during the event (Gordon-Bennett, 2023).
Feedback Collection: Collect feedback during and after the event to refine future strategies and ensure the event continues to meet the needs of the industry.
Ongoing Improvements: Use gathered insights to continuously improve the event format and content, keeping it relevant and valuable to the target audience.

Slide 9
Risk Management and Mitigation Strategies
Risk Identification: Possible hazards connected to holding the event, such as under-participation, technology malfunctions, and logistical difficulties.
Mitigation Plans: Backup technological solutions, strong marketing techniques to guarantee enough attendance, and thorough logistical planning, as ways to reduce these risks.
Emergency Protocols: For continuity and safety during the event, we will set up explicit protocols for handling unforeseen problems (Ashley, 2019).
Continuous Monitoring: Preparing a mechanism for continuous risk assessment both before and during the event will help to quickly resolve any new issues (Ashley, 2019).
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Future Opportunities and Sustainability
Long-Term Goals: This conference can set the stage for next gatherings and the wider use of AI-powered solutions in the hotel sector.
Scalability: The knowledge and achievements from this meeting might be applied to bigger or more regular gatherings (Diez-Palomar, 2023).
Legacy: The event might leave a leadership and innovative industrial legacy.
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Along with improving operational effectiveness and client satisfaction, this system is supposed to raise the bar for hospitality technology. 
All stakeholders must understand the revolutionary potential of this technology going ahead and actively contribute to its effective implementation.
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