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As artificial intelligence (AI) permeates every part of our lives, the argument over its role in leadership is vital to organizational management. The fast development of AI technology has given computers capacities previously assumed to be human (Landgrebe and Smith, 2022). AI systems can currently analyze data and make decisions faster and more accurately than humans due to their infinite data, computing capacity, and quick learning. This technological breakthrough has raised concerns that AI might replace human leaders in numerous fields. Effective leadership requires nuanced and human traits, which this approach ignores. 
Leadership entails the power to inspire, precisize, and comprehend persons’ emotions, which is not a skill of AI. Besides, these traits are non-replaceable to companies and could present a serious problem to AI. With the use of AI in leadership ethics issues rise as to what defines leadership. Is AI able to show leadership's qualities such as inspiration, empathy, and ethics when they are performing their duties? The findings of a recent study from the Harvard Business Review, such as the factor of employees entrusting AI’s leadership abilities, provides initial evidence for research (Lyytinen et al., 2023). As a matter of fact, this self-assurance does not imply leadership to its entire performance. A staff from one of the world's leading consulting firms mentioned that AI can be very objective an accurate which is one of the abilities it works better but personal interaction between employer and employee is required so that well be able to equip the employees with the work skills they need. AI's incapacity to mimic emotional intelligence, make ethical judgments, and inspire creativity and innovation in leadership. The study shows how important human leadership is through real-world instances. The conclusion reiterates that while AI may help with some jobs, the top leaders' essential skills are beyond AI, emphasizing the need of human leaders in organizational success. 
The rise of AI in leadership brings both benefits and problems. AI can improve decision-making and operational efficiency, but this study argues that leadership—characterized by emotional intelligence, ethical integrity, and the capacity to inspire and motivate—is human and cannot be substituted by AI. 

[bookmark: _Toc164090979]2. Background
The Involvement of AI in management positions is altering the way organization is being handled and decisions are taken. AI's ferocious capacities, the possibility to operate with a large number databases and the ability to learn fast, which make it a significant "engine" in a lot of industries (Allioui and Mourdi, 2023). AI is capable of increasing productivity, recognizing trends, and decision-making with high efficiency and convenience, which is, in fact, supported by studies and real-world applications in business.
Leadership entails inspiring and motivating a team, understanding and empathizing with team members, and managing complicated ethical challenges in corporate environments (Hart et al., 2008). These human traits help teams overcome difficulties, develop trust, and create a healthy work atmosphere. A leader's emotional intelligence—the ability to recognize, manage, and express emotions and handle interpersonal interactions wisely and empathetically—is crucial to inspiring and motivating others. Despite its intelligence, AI lacks the emotional depth and understanding needed to connect with people, inspire loyalty, and create a feeling of purpose and belonging in a business. 
Additionally, ethical judgment and integrity are essential to leadership. Leaders must grasp human values, ethics, and society ramifications to make difficult moral judgments. Human decision-making involves morality and ethics, whereas AI's algorithms and data make decisions without them (He et al., 2023a). AI may help executives make ethical decisions with data-driven insights, but humans make the final call. AI's leadership capabilities are amazing and offer considerable benefits in data analysis and objective decision-making, but the survey findings and current studies emphasize that leadership is a diverse position that goes beyond analytical chores. The finest leaders have emotional intelligence, ethical judgment, and the capacity to inspire and motivate, which AI cannot replace. This conclusion supports the claim that good leadership is uniquely human notwithstanding technology advances. 

[bookmark: _Toc164090980]3. The Essential Roles of a Leader
Leadership is the capacity to inspire people and cast a vision beyond job completion and decision-making. In an AI-dominated world, this inherent quality of leadership, anchored in emotional intelligence and empathy, shows the unparalleled worth of human leaders.
[bookmark: _Toc164090981]3.1 Vision and Inspiration
Inspiration and vision are crucial traits of human leaders. Leadership vision is the ability to see a better future and communicate it in a way that inspires others (He et al., 2023b). Visionary leadership is about inspiring emotional commitment to a common cause, not just defining goals or detailing tactics. Leaders use emotional intelligence to connect with their teams, understand their goals, and align them with the company strategy. Here, emotional intelligence is crucial (Hunt et al., 2022). It helps leaders understand and influence others' emotions and control their own. Motivating and motivating team members requires emotional intelligence. A leader who empathizes with the team and shows enthusiasm and hope for the goal is more likely to inspire commitment and drive. Unlike AI, which can analyze data and make reports, human leaders can deliver emotive stories that develop trust and give their team a feeling of belonging and purpose. 
Leaders must communicate well and adapt their message to varied groups to inspire. Human leaders can sense a room's mood and change their communication approach, while AI cannot. Through compelling communication, leaders may turn a vision into a tangible sense of direction that inspires people to overcome challenges and work together to achieve goals. 
[bookmark: _Toc164090982]3.2 Empathy and Understanding
Empathy in leadership is understanding and sharing others' sentiments. It's about understanding others' feelings and responding with compassion. This sympathetic approach informs team members that their leaders care about their well-being and professional success, which builds trust (Jang et al., 2023). Leaders can empathize with team members and understand their needs, motivations, and obstacles. This insight helps leaders customize leadership styles to team members, improving engagement and productivity (Kuzmina-Merlino and Dolle, 2021). Identifying a team member's professional goals allows a leader to give individualized advice and growth opportunities, which benefits the individual and the business. 
Empathetic leadership also creates a secure space for team members to share their thoughts and feelings. This openness stimulates creativity because people are more ready to take chances and suggest unique ideas when their boss supports them (Landgrebe and Smith, 2022). Empathetic leaders can better resolve conflicts and mediate, keeping the team together and motivated. Human leaders can feel emotions and respond with empathy, unlike AI, which uses algorithms and data analysis. AI can bring insights and aid decision-making, but it cannot empathize with team members' emotional and psychological needs. 
In conclusion, vision, inspiration, empathy, and understanding make human leaders exceptional. Emotional intelligence and empathy are essential for inspiring teams, creating a healthy workplace, and leading enterprises to success. They emphasize the need of human leadership in an age where AI-driven management is appealing. 
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Effective leaders separate themselves from AI by their ethical judgment and integrity (Lyytinen et al., 2023). Ethical judgment entails separating right from wrong and making judgments that are lawful, moral, and compatible with corporate ideals. Keeping ethical standards in mind, integrity is honesty, fairness, and openness in all acts. Earning team, stakeholder, and community trust and respect requires these traits (Nicolae and Nicolae, 2018). Ethical decision-making requires a profound awareness of human values, society standards, and the nuanced differences between right and wrong, which are formed by cultural, environmental, and personal variables. Leaders who can empathize and assess the larger effects of their actions traverse these difficulties by evaluating the well-being of all stakeholders, society's long-term influence, and the organization's ethics. 
Despite its computing power, AI struggles with ethical judgment and complicated human values (Matsunaga, 2022). In moral issues or judgments where values must be traded (such as privacy vs security or individual rights versus the common good), AI cannot assess these elements ethically. Data and algorithms used in AI's decision-making processes might perpetuate biases in the data it was trained on, leading to unethical or harmful conclusions. 
Ethical judgment and integrity are essential to leadership, proving human leaders' value. AI can analyze data and make recommendations, but making ethical judgments based on human values, social implications, and moral principles is distinctively human. Human leaders are crucial to navigating firms through current ethical challenges. 
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Leadership is crucial to organizational performance, since human leaders motivate and engage people and build a strong culture and dedication. Long-term success and sustainability in any organization require these components.
[bookmark: _Toc164090985]4.1 Motivation and Engagement
Human leaders motivate and engage employees beyond transactional relationships. Leaders that appreciate, understand, and encourage their staff boost workplace motivation (Peifer et al., 2021). Setting objectives, giving relevant feedback, and celebrating individual and team successes help leaders do this. This appreciation provides a sense of belonging and purpose by honoring employees' effort and commitment beyond cash benefits. 
Engagement extends beyond motivation to emotional commitment to the company and its aims. Leaders provide a compelling vision that makes people feel vital to the company's success (Quaquebeke and Gerpott, 2023). Managers make their staff feel appreciated by speaking honestly, requesting ideas, and including them in decision-making. This inclusive approach boosts engagement and creativity because employees are more inclined to offer ideas and solutions when they feel linked to the company's goals (Sarkis and Pallotta, 2020). Employee motivation and engagement depend on human leaders' genuine empathy and connection. Human leaders, unlike AI, can understand and meet their team members' emotional and psychological requirements, producing a productive, supportive, and joyful workplace. 
[bookmark: _Toc164090986]4.2 Commitment and Culture
Leaders are crucial to company culture and dedication. Employee behavior, engagement, and performance are heavily influenced by an organization's culture. Leaders create corporate culture by modeling the beliefs and behaviors they want to see, setting the tone for communication, and promoting shared values (Watson et al., 2021). A strong corporate culture has a feeling of identity and shared purpose, where employees support the company's aims and values. Leaders establish this culture by regularly exhibiting and supporting the organization's basic principles in their decisions and actions, winning team members' trust and respect (Vaculik et al., 2014). Employees are more loyal and committed when they trust their leaders and share the company's ideals. Leaders also help organisations adjust to external changes and manage cultural upheavals. Leadership can foster a culture of constant learning, adaptation, and creativity, which is crucial in a fast-changing global corporate environment. 
In essence, leadership and organizational performance are linked by a stimulating and engaging work environment and a strong organizational culture and dedication. Human leaders' capacity to motivate, comprehend, and connect with employees is essential to attaining these goals. Unlike AI, which may help with operational and analytical tasks, leadership must develop motivation, engagement, culture, and commitment to ensure organizational success and sustainability. 
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Effective leadership and organizational performance depend on adaptability and crisis management. Leaders' capacity to adapt and lead through crises is crucial in a volatile and uncertain corporate environment (Hart et al., 2008). Human leaders flourish in this arena due to their agility and intuition, which AI cannot mimic. 
Leadership adaptability is the ability to recognise changing conditions, review tactics, and change course quickly to face new difficulties (Wijayati et al., 2022). This agility is based on human intuition—a leader's capacity to discern market trends, predict issues before they worsen, and make intelligent judgments without comprehensive knowledge. Human leaders use their experiences, insights, and understanding of human behavior to make crisis choices that balance rational analysis with empathy for workers and stakeholders. 
Leaders must communicate clearly, honestly, and empathetically during crises to build team cohesiveness and resilience. Crisis management with a human touch boosts confidence and morale by making employees feel supported and appreciated (Wisniewski, 2020). This method helps manage the crisis and develops the organization's culture, trust, and dedication, establishing the groundwork for recovery and success. Unlike AI's data-driven decision-making, human leaders' agility and intuition provide holistic and adaptable crisis management. These abilities allow leaders to make complex judgments that balance the organization's current demands with its employees' long-term well-being, proving that human leadership is essential to organizational success in unpredictable and changing times. 
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AI has made great gains in many fields, but its use in leadership shows its limitations, emphasizing the importance of human leaders. Lack of emotional intelligence, ethical and moral decision-making issues, and creativity and innovation deficits are notable (Allioui and Mourdi, 2023). These qualities show that leadership is multifaceted and human, involving emotions, ethics, and creativity. 
Effective leadership requires emotional intelligence, the capacity to recognize and control one's emotions and empathize with others (Fuioaga and Pohontu, 2012). It helps leaders inspire their people, manage conflict, and create a pleasant workplace. Despite its computing power, AI cannot understand or mimic human emotions. AI may deduce emotional states from behavior or speech patterns, but it cannot feel emotions or sympathize with humans (He et al., 2023). This restriction is noticeable in circumstances that need compassion, empathy, and moral support—essential for morale and teamwork. AI-led leadership without emotional intelligence might create an impersonal, disengaged workplace that hinders trust and loyalty. 
Making ethical and moral judgments includes negotiating complicated issues that affect individuals, organizations, and society. Leaders use their knowledge of ethics, values, and society to make moral judgments for the greater good (Hunt et al., 2022). AI relies on algorithms and data and cannot think morally or evaluate ethical issues beyond set guidelines. This constraint poses dilemmas when principled agreement must be pitted against other issues of an intangible nature, such as justice and civil rights. AI decision-making that is purely technologically efficient may lack ethical science and pose unforeseen adverse effects, clearly indicating the need for human control and ethical guidance in leadership.
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Nowadays the workers are not only focusing on the professional technical work skills but also on the emotional intelligence and people's skills which allow the people to be the part of the organization, remain motivated, engaged and work hard to fulfill the goals This has been one of the major areas where AI has trailed humans as it fails to help in moral problems and in further creative and strategic thinking.
AI is very good at computing and handling data, but it lacks emotional depth, moral thinking, and creative intuition. This shows how important it is for humans to lead. AI has a hard time recreating the creative, moral, and emotional leadership traits that motivate and direct teams, make moral decisions, and encourage new ideas and adaptability. These limits make human leaders even more important and show that AI has a more complex role to play in leadership. If AI can help human leaders instead of taking their place, then a mixed leadership approach is possible. AI's analytical skills might work well with the emotional intelligence and imagination of human leaders by giving them data-driven insights while letting people make choices based on values and nuance. Collaboration helps companies achieve by making decisions, running operations more efficiently, and planning strategically better. 
In the age of AI, leadership will be different, but humanity, morality, and the power to inspire and produce will always be human. As companies deal with a world that is becoming more technologically advanced, leadership skills that are based on people become more important. In the future, AI technologies will likely work with human leaders. This shows how important it is to keep the human touch when leading teams and businesses to success. 
As we move into the age of AI, people who can lead are in higher demand. The best leaders use AI while also showing the valuable human traits that motivate, excite, and drive their businesses. A mix of AI's computing power and human leadership's unique, long-lasting skills is what good leadership will look like in the future. 
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