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Introduction
The Travelodge become the favorite hotels for value in the UK market, being recognised for business travel and leisure. As for now, Travelodge is the largest UK independent hotel brand, having over 40,000 rooms in 570 hotels. Travelodge hotels can be found in the most popular areas and also in most cities in the UK.
[bookmark: _Toc66742628]This report will be focusing on the importance of employee engagement in creating a talented workforces in the hotel Travelodge Liverpool, as the company is focusing on a diversity of the job skills and support the equality of culture. However , most Travelodge employee is multi-skills and trained by the organisation. 








Why is Employee Engagement Important?

Employee engagement has become an essential part of having a talented workforce. Data has proved that, the company’s success increases tenfold after implementing the ways of engaging the employees better in the ecosystem of office. 
According to social chorus, only 33% of employees out of the total are engaged at work they do. This percentage decreases the overall quality and efficiency of the team. The reasons for the lower engagement of the employees into the work that they are doing can be categorically classified into the following –
· Lack of appreciation by the leaders
· Lack of effective communication
· No information about the company's goal
· Lack of encouragement by the fellow peers
· Disturbed workforce environment
All these factors contribute to the disintegrated workforce resulting in lower efficiency and quality of the work produced.
A very important indicator that a company does not have a good employee engagement is depicted by high employee turnover when a company has a high employee turnover it means that more people either lose their jobs or are fired from the jobs because of lack of good reducible work and this can be directly correlated with the lack of enthusiasm with which the employees work to accomplish the mission of the company.
[bookmark: _Toc66742629]Ways to increase Employment Engagement-

According to the documented data’s, it is important for the employees to enjoy the process of working and this can be done by-
Rewards and Appreciation - This is exactly what appraisals are made for.Appraisals in the salary at the end of the year, enhances the confidence and motivates the individual to work hard for the upcoming year to achieve the missions of the company and become better at the jobs given.
Approach of Gamification - According to Rallyware for human resources, Gamification can increase the productivity by 17 to 20%. The employee engagement by this particular method has been proven to increase by 48%.
Training sessions can be organised on the weekends for the company’s alumnus or higher authorities to interact with the subordinates. This will provide the employees to look up to the people who have achieved success and will motivate them to be on their path. Such motivation is important to junior subordinates as more when they are being introduced to the work culture of the company. 
Working in teams is a great way of increasing employee engagement as this particular way will help both the leader and the employees to understand each other better and will allow the peers and colleagues as well to understand each other better.
Award ceremonies – These can be organised to appreciate the performances of the employees. Giving away titles like “Best employee of the year”, Most punctual one etc. motivates the employees to outshine others. This also produces a spirit of healthy competitions in the workforce. 
Workcation -The Company’s employees should be connected to each other and can go on a Workcation together. This word has gained popularity across years and technically means working while being on a vacation. This approach has increased the overall productivity by 32% as the employees working will get a good time to relax and clear their thoughts and then get back to work. 
Creating confidence in the standards and leaderships of organization’s approach and uplifting the confidence of your subordinates by making them involved through asking for opinions or suggestions can be very fruitful. 
Strong performances need to be congratulated in every department. Easily accessible and polite Human resources department also plays an important role in this. 
[bookmark: _Toc66742630]Activities to enhance employee engagement-

· Organising marathons for a Noble cause
· Encouraging health related programs like yoga or meditation
· Organising reward programs
· Intranet contest- These are private networks which are created for a certain number of individuals and is meant for internal communications. This will allow the employees to interact with each other through open internal level without involving the higher authorities. Such contests if organized can increase the competitive spirit and effectiveness of teamwork in between the colleagues of the company.
· The mentor-mentee ratio should be small
· Organising open houses sessions
· Having an internal magazine or a newspaper
· Having satisfaction surveys or feedbacks which can be generated by the HR team \
It has been seen that the employee engagement activities though are very well appreciated by the employees, still the participation is low because of activities of disinterest or repetition of same activities. This can be overcome by organising a survey on what activity should be planned for the coming weekend. This will increase the employee engagement to these activities. 
[bookmark: _Toc66742631]


	FOCUS AREA
	Current State
	Desired State
	Corrective Action
	Owner
	Due Date
	Priority 

	Area of Focus
	Where are you now?
	Where would you like to be
	What action can be taken?
	Who owns this task?
	When is it due?
	High/Low/Medium

	Employee Engagement
	At organising Training sessions
	Full faith creation within employees
	Perseverant actions towards being transparent
	HR department
	4/30/2021
	

High

	In-house talent creation
	Organising worksjops to enhance skill set
	Having them as an asset of company
	Working in teams
	HR department
	3/31/2021
	
Medium



















Benefits of employee engagement-

It is well documented by the research, that the employees who are satisfied with their work are healthier than the dissatisfied ones and are more likely to take care of their health.
Absenteeism is low in employees who are engaged in the workplace.
There is a higher retention of employees and low employee turnovers.
Greater employee loyalty this is one of the most important aspects of employee engagement as loyal employees are always an asset to the institution or organization.
Better services to the customers are provided by a better engaged workforce. It will produce better outcomes and hence the customer services will also increase effectively.  At the end customers are the actual asset of the company. 
Employee management is a very effective way of retaining talent in the company. It is vital for all the departments and branches of a company to device a systematic way to recruit, maintain and engage the promotable people. Talented people can be attracted by offers salary and appraisals but they can be managed only with a strategy devised for good employee engagement.
It is important to highlight that “Engagement is not a synonym of job satisfaction”. A good employee engagement is a heightened emotional connect of the employee with the organization which is beyond any satisfaction.
Employee engagement is not an instantaneous state but it is a continued and persistent state shown by any individual through their behaviour and enthusiasm for work.

[bookmark: _Toc66742632]In-house talent creation by employee engagement – Study of Great Recession 

A study of financial crisis in the late 2000s gives the details about the Great Recession which was caused due to the subprime mortgage crisis.
Due to this crisis, the desired applicants could not be hired and the applicants interested for work could not get proper jobs. This led to many people becoming unemployed and the whole country witnessed loss in earning and the GDP fell. 
The companies which were successful in managing the Great Recession included the ones who invested in their employees in the time of Great Recession.
Many companies did not fire their existing employees and continued to create good relationships with them. They focused on delivering a product which is affordable to everyone.  A great example of this is Netflix. Despite of the great recession, they did not fire the workforce to cut the costs.
Such employees remain loyal to their company and outperform all the competitors in the same sector. Such investments in employees helped Netflix to grow post recession.
All the organizations need to value the human capital as this is an investment in the engagement of their employees which are going to complete the goals of the company.
In the Great Recession, many companies invested in the trainings for enhancing the skill-set of their employees. Learning and development comes before investment in research and development. This can have long term effects on the company’s growth.
 In-house talent is developed when training is provided to the existing employees to enhance their skill-set which then become an asset for the company which is irreplaceable.
In-house talent development process can be achieved by creating a curriculum for every employee, mentioning their strengths and weaknesses and providing them opportunities to overcome their weaknesses and maximize the strengths. They should have a proper check on the growth rate to test the agility and developmental pace of the employee.
[bookmark: _Toc66742633]Engagement Models –
There have been many models of employee engagement, one of which is Hewitt’s model of engagement. This documents 3s for enhancing the employee engagement including-
· Say - Employees should always have positive things to say about the organization to the potential employees and customers.
· Stay- The employees should rarely think about leaving the organization and should always have the priority to stay in it for the longest time possible.
· Strive -The employees should be inspired to strive for excellence every day.
[bookmark: _Toc66742634]Conclusion -

The engagement index has categorically arranged the employees into 3 statuses -
· Engaged employees
· Non engaged employees
· Actively disengaged employees
The goal is to eliminate the latter two from the list and increase the number of the former one.
The employee engagement is a vital part of enhancing the in-house talent and creating a workforce which acts as an asset for the company’s development. The employee engagement is achieved by various ways and, but the motivation factors for every employee remains different. Some are attracted to Career opportunities, some want recognition at the work, some are attracted to pay and some focus on the asset of human resource.

The managers and leaders which are employed to increase the employee interaction and engagement must coach everyone in the team and should make them feel valuable. A good manager should always have a ‘yes’ attitude then having a ‘no’ attitude. A manager needs to identify the weaker areas of the people and the strengths of the team and should work accordingly and hence create a team which has the potential to do wonders.
There can be no engagement in employees if the professional setup is not transparent. Transparency at work is more than essential factor for the success of the company. The associates need to understand how their efforts are being channelized by the organization. The top management has to be very receptive to the ideas and should always share the right information, in the right manner with the right people. The top management should be the role model for all the employees and they play a very important part in motivating employees in the work force. 
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