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Introduction 
This report will identify the beliefs, values and attitude of the care service providers which provide service for vulnerable people. The chosen case study is A, which is the Hollyfield Abbey Ltd, care service. This company reported a profit of £600,000 in the last tax year, this must have been a great accomplishment. The company has 15 employees that provide support for vulnerable people. It was reported that six members of staff were dismissed for misuse of social media. The purpose of this report is to analyse the reported issues and to define the choices made by company. During this report I will include the ethical challenges staff and residents endure due to the actions of the six members. this report will determine whether the care home have used correct measures to ensure the safety and the correct measures to ensure a successful service.
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Ethics In the Workplace

Beliefs
Beliefs are strong entrenched assumptions and a certitude of what the individual hold about people, the world and themselves. Hollyfield staff beliefs can influence or effect how staff associate with residents and how to take care of them. (Dinham, 2018)


Attitudes
[bookmark: _Int_GHDzZvpQ]Attitudes are the behaviour of the individual and the decisions they make in the workplace Attitudes reflect the emotions and opinions of the person which has an effect on how they work and make decisions. upon my research Hollyfield Abbey had the correct attitude towards the staff members with prompt response to the breach and maintaining a positive attitude regardless of the outcome. (Author links open overlay panelGiovanni A. Fava MD a et al., 2022)


Values
Research has shown that values are deeper rooted they are standards that influence a person’s behaviour in a work environment (Gunner, 2021). The ability to decide between right or wrong, Hollyfield staff members should adapt the same values for example compassion and empathy can create a trustworthy and safe environment, staff members must continuously maintain values due to residents having their own set of values that maintains their dignity and principles which must be honoured and respected










Case Study overview


Hollyfield Abbey has experienced a breach of confidentiality by six members of staff, the staff exposed personal information about the residence’s care needs and address details, this took place in early February 2023 on a popular social media site called Facebook messenger. Hollyfield dismissed the six staff for the misuse of social media. 
The employers must rely on temporary workers from an agency to fill the positions. This is due to the Equality Act 2010, Hollyfield Abbey has implemented the necessary actions, but this can take a toll on the residents as they would have formed a bond with the old staff and there's also an uncertainty of future staff members
 in 2018 Face book breached data of over 50 million people worldwide hacker were able to obtain access to user's accounts and through third party applications the six members of staff should have been aware of how untrustworthy this platform was and not to use any social media to discuss patient's details. (Author links open overlay panelGiovanni A. Fava MD a et al., 2022)
Below is a list of positive and negative impacts of the choices made by the company.

Positive impacts

· The customers can rest assured that the company has Zore tolerance for any breach in any nature or form.
· Stronger security measures to safeguard customers information
· Clear guidelines for staff with more training
Negative impacts
· Customers trust
· The nature of the breach is an exposure of customers privacy
· Failure to protect confidentiality (Author links open overlay panelGiovanni A. Fava MD a et al., 2022)
· Hollyfield's Reputation and the public scrutiny.  
· A fine that can affect the company's annual income or profits.
· Lawsuits from the individuals affected by the breach
· Recompense’s if customers are successful in any lawsuits against company


  


Conclusion

[bookmark: _Int_wFUZMB2D]Shared beliefs, values, and attitudes in a workplace is very important and has an impact on the level of care provided, Hollyfield Abbey must ensure respect, empathy and understanding for the company, customers, staff and their overall reputation. Managers most have a quick response to any complaints or breaches of any nature, upon my research Hollyfield Abbey has implemented this, the staff must follow correct procedures to avoid any risks of confidentiality, all training must be monitored continuously, the customers information should never be exposed or used in any way.
During the research it is found that Managers should always recognize and respect customers beliefs, values, and even tradition's this plays a big role in providing care, the commitment level must be very high as well as the communication, managers can use a constructive training, plan or format that analysis any negative flaws which might accrue and develop more preventions for staff in the near future. (Author links open overlay panelGiovanni A. Fava MD a et al., 2022)
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