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Executive Summary

This report aims to provide a detailed analysis and comparison between the hospitality industry and service in London, England, and the one in Confucian Asia, Japan, linking these differences to culture, customs, and other topics. Using GLOBE Project’s culture and leadership study, it was revealed that Japan was paramount in hospitality and order, focusing on organisation and traditional interactions over modern ones. This provided a balanced comparison between the two countries, showing evident differences in cultures and customs, and how hospitality is much different in either country. 
Moreover, using the results from the analysis and comparison, recommendations were offered, with educated data and knowledge from the report, to assist in future minimisation of risks and hazards coming from intercultural differences in the hospitality industry.
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This report will cover the multicultural trends of hotel strategies and affairs within a local location, such as London, England, and a separate area such as Confucian Asia, focusing on Japan. In this report, the key differences and comparisons will be analysed and discussed, to effectively conclude how different hotels must strategies to maintain effective customer hospitality and ensure they upkeep their reputation.
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In comparison with Japan, England is a modernised country, in terms of social interaction and hospitality, with traditions not necessarily being a must, but instead only an option. Looking over the customs of the British, it can be shortly summarised as a broad focus on the immense respect of the British Royal Family, seeing them as the pinnacle of the United Kingdom. In addition, the British are also well-known for their good manners, specifically in London, the capital, people tend to have good knowledge of manners in regard to social interactions, courtesy, and appropriate dining rules (Iddon, 2023).
 Additionally, looking into the British traditions, most of them may seem silly and unnecessary, such as “Cheese rolling” for one, where individuals run or roll down a hill to try to reach the bottom as fast as possible. Comparing this to Japan, it is definitely different, with a well-known Japanese tradition to hand out gifts to close friends or loved ones, in comparison with dangerous rolling down hills (Acar, 2023).
 In a hospitality environment, these differences are paramount to customer service and hospitality to guests. Hence, with the added report and analysis of the cultural and customs differences, it is evident that the integration of Japanese customs would be beneficial to a more unique service and more respectable hospitality towards new and regular guests of the hotel.
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By analysing the GLOBE Project’s data from the 2004 study on “understanding the relationship between national culture, societal effectiveness, and desirable leadership attributes”, a lot of findings in the data revealed a definite comparison and difference between Japan and England. To go in-depth, in the human orientation data found by the study, England is much less likely to encourage and reward individuals for fair and kind behaviour to others, whereas Japan highly encourages and rewards this sort of behaviour, to be kind and altruistic to others, regardless of any situation. Linking this to the hotel and hospitality provides a more in-depth certainty that the hotel located in Japan is more likely to outperform England in terms of hospitality and customer service.
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In a study conducted by Edwin, N. Torres, findings revealed that among hotel guests of different nationalities visiting Central Florida, there were some universal service elements, including guests from different cultures, to be delighted by different services and amenities. However, in a similar study by Scott R. Swanson, a cross-cultural comparison of Chinese and American hospitality customers proved that many cultural differences could affect the types of incidents occurring in the hospitality industry, with recovery approaches and post-incident behaviours changing and damaging the hotel(s) more often (Grobelna, 2015). 
Linking these findings to the hospitality industry and its operations, it is important to consider that intercultural customs and differences to be integrated into this industry must first be thoroughly analysed and implemented with ease and steady flow, and not introduced without a plan or strategy beforehand. 
As an example, if an international hotel had decided to expand to Confucian Asia from the West, without any plans or prior research into the area, the expansion would go into bankruptcy if they were to follow the same instructions and rules as the West, in terms of hospitality and general services. This is because in Asia, there are many countries with stricter and restrictive rules and law-like instructions to social interaction and hospitality that not many other countries would have or experience. By understanding these rules and expectations, it would become much easier to avoid any conflict and communication barriers, to build trust and diversify work practices and expectations worldwide (Tabata, 2020).
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In conclusion, the implementation of intercultural practices into the hospitality industry would assist a hotel brand to gain a better understanding of the cultural differences throughout the world and better train its staff internationally to prepare for the introduction of employees from around the world and possible expansions. Additionally, in comparison with Japan, England does not have similar customs at all, as it focuses more on randomised traditions and interactions, whereas Japan is very traditional and focused on order and structured interactions.
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In order for the hospitality industry to improve on intercultural interaction and to prepare for any intercultural challenges that hospitality industry leadership may come to experience, recommendations are put in place to start off an idea of what to do in such situations.
1. In order to overcome communication and cultural barriers, intercultural leaders should focus more time and fund investments into language and cultural competence training, through workshops and additional classes so team members can improve their capabilities in this area. This sort of training could include learning key and common phrases in relevant languages, studying cultural norms in communication, and developing active listening skills for any social interaction. 
2. Fostering a more flexible and inclusive work environment is crucial to accommodating diverse work practices and expectations. By promoting flexible working hours and a balance between individual and collective decision-making whilst also being open to various approaches and open-mindedness to secondary opinions, the main idea of a flexible and inclusive work environment can be achieved.
3. To develop conflict resolution strategies and build trust, intercultural leaders should become more proactive in developing conflict resolution strategies that respect cultural differences. Moreover, providing training in mediation techniques, promoting open dialogue, and ensuring to encourage a culture where diverse perspectives are more valued is crucial to making this happen.
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