Assessment .2 guidance

Cover page
Executive summary
Contents page
Introduction
Main findings
Background of case
Outline Michelle’s business and employee structure. How do they currently operate: do they work in teams or are they just a work group? Are there communication channels?
Groups v Teams
How can changing from groups to teams benefit an organisation? What do Tuckman and Belbin say about teams? What role does group dynamics play?
Communication
What is effective communication (verbal and non-verbal)? How does it impact an organisation? What models of communication are there? Why is two-way communication important/better? Why/how are communication methods suited to different situations?
Recommendations
Provide at least three recommendations for Michelle to reshape the team structure and communications
Produce an action plan to identify the who/what/when & possible costs for implementing the recommendations:
	Recommendation
	Who is responsible for actioning?
	To be completed by (date)
	Costs incurred?

	Recommendation .1
[bookmark: _GoBack](Detail of recommendation)
	John
	6mths
	No cost

	Recommendation .2
	Claire
	1mth
	£1,500

	Recommendation .3
	
	
	



Marking criteria: -
You should provide at least 12 appropriate references
Demonstrate your knowledge & understanding of the theories/models: Tuckman, Belbin, Communication cycle, Shannon & Weaver, Berlo’s
You should evaluate the case study and make appropriate conclusions which should robustly underpinned using academic references. Our action plan should be logical and achievable for the business
Development of recommendations to improve communication methods and ensure effective team work. They must be case specific.
Must be written in a formal report format
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