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Team Work

Teamwork is the combine effort of a group of people working together to achieve a common goal. Synergy of the team work is the most powerful way to complete a task in the most adequate and productive way. Effective teamwork can be achieved by a group of people working together using their skills sets and knowledge within the outstanding framework of a team. The strongest element of the team work is to connect a group of people to be working together to the same ultimate goal. 

However, building a team with the individuals with different skills sets is a very challenging job. A teamwork theory is a well organised way to bring out the best in every individual of the team member to achieve a target.

Here is a list of few team work theories that have been established by renowned individuals:

· Meredith Belbin - Team Role Theory

· Bruce Tuckman - Team Work Theory

Meredith Belbin - Team Role Theory
Belbin suggests that every individual who is the member of the team have different  characteristics and strengths which places them in a specific role in a group task. He created an abstract personality test to measure how an individual’s unique strength shows their behaviour, personality, values, experiences and inspiration.
Belbin created a list of nine key elements of this test that every team should have to achieve their target:
· Plant
· Resource Investigator
· Coordinator
· Shaper
· Monitor Evaluator
· Team Worker
· Implementer
· Completer-Finisher
· Specialist
According to Belbin the goal cannot be define until you know, how people approach their work, their relationship, their measure of creativity, the discipline they possess to get the job done. If the team member do not play by their strength the project becomes a difficult challenge to overcome.
Belbin define a team role as a tendency to behave, contribute and interrelate with others in a particular way.   
Belbin introduce this team work theory to help identify the right person to the right task. An individual can have two or three roles at work and can manage strongly in certain task but not the others. 
This is an abstract personality test Belbin measures how people unique strengths manifest on the job. These work experiences emerge from a mix of mental agility, personality, values, experiences and inspiration that make each person Unique.
Belbin team role test can help the group use their team energy in the right places and everyone will understand how to achieve the goal.

Bruce Tuckman - Team Work Theory
Tuckman's theory is specifically related to the team building challenges. The most useful aspects of team building activities contained is to observe a team member's behaviour within a short time frame.
Tuckman’s 1965 theory of group development describes different stages; 
· Forming
· Storming
· Norming 
· Performing.
· Adjourning (later added in 1970s)
Tuckman's model explains that it is necessary for a group to grow together, face challenges, overcome problems, find solutions, plan projects and deliver results. 
[bookmark: four-stages]Stage 1: Forming
Forming means teams meet for the first time to learn about each other and find any common grounds the other team members share. This is a great time to run some ice breakers so everyone can get to know one another and become comfortable. This is very important at his stage without this level of comfort the will go nowhere. next step is when team set their goals, challenges and tasks they will accomplish together. During this stage the individuals will behave independently and be focus on themselves.
Stage 2: Storming
Storming start when individual of the group begin to form opinions of one another. Many opinion based on the character and integrity of other individuals. The more active member of the group will voice their opinion loudly where one or more stay quiet in the background. There might be few disagreements, some individual may question the actions of other member as well as the leader. At this stage leader has to get involve to resolve the disagreement and personality clashes before entering the next stage.
Some high performing groups might skip this stage altogether but will go through one way or the other.
Stage 3: Norming
As the team moves from Storming phase the will enter to the Norming phase. This phase tend to be working together in harmony  and agreeing on the rules and values of the other members of the group. Role and responsibilities have shared and big decisions made by the agreement of the other members. Team discuss plans and engages towards working together to achieve the target. The general respect develop for the leader and more jobs shared by the team. 
Stage 4: Performing
At this stage the team knows clearly their goal and their responsibilities to achieve it. The team have clear understanding to focus on the task in hand. If there is any disagreement they resolve it with discussion and able to move forward positively. The positive and caring relation develop between the team members. At this stage the team do not need to be instructed or assisted by the leader but the leader is always there if they might need assistance with the personal or interpersonal development.
Fifth stage: Adjourning
Bruce Tuckman later added the fifth stage to his around 1975.
At this stage the task is completed successfully and the target is achieved. Everyone is moving on with the positivity and sense of achievement. 
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