Charlotte Gallimore

Task 3: Looking back, evaluate how has your touring theatre production realised in practice elements of Tasks 1 & 2.

We knew the subject of our production was going to be about identity as our initial research tasks were on identity and bring an object from our childhood. This gave a clear starting point that we stayed true to. This was the first time I’ve worked with a professional director and the first time I’ve been stage manager in rehearsals. I found that there were a lot of responsibilities and it took me time to adjust.
The script was created by looking at the research and talking about the cast’s childhood memories. This process was very personal and emotional for cast members and was a unique experience. I am grateful to have been a part of. 
Throughout the process of creating the Production I had the responsibility of Communicating what Andrew wanted to the Crew. I found hosting production meetings to be difficult and I can see room for improvement in that area. I feel as though I didn’t host enough Production meetings and didn’t communicate well with the crew outside of rehearsals. To improve this I would ensure production meetings are hosted weekly and organised at the beginning of the week not the day before.
The Director had decided to use the cast’s personal objects as props so I had to ensure that the cast were willing to use their objects and had to make them aware that any damaged or lost items would not be replaced by the university. If they wanted to have substitute props I sourced them. We needed a wrestling figure, a perfume bottle, mop, picture frames and a teddy bear. These were from Ebay, Wilkos, and Charity shops. I ensured that the objects were suitable yet affordable. For costumes the decision was to use the cast’s own clothing so as I did with the props the cast had to sign disclosure forms to ensure there were no bills to replace damaged or lost items. I had to paint a 5m x 4.5m floor cloth. I decided not to prime the cloth to keep it pliable. It was solid cerulean blue. The 9 chairs had been spray painted different shades of blue to go with the cloth. 
[bookmark: _GoBack]For the Shows I had to create a prompt copy book with all cues and final script in. I also kept all sign in sheets in there and a contact sheet. Within the book I have also got all of the process to creating the script. This needed to be perfect and exact so that I knew when to clue sound on each show day. For the shows I had to use QLab wich I have never used before so it is a new skill I have even though I struggled with it in the beginning I learnt very quickly how to solve issues. Each show had various issues and we had to adapt to each venue. And I feel as though I learnt a lot from this experience and I can see that I have developed my stage management skills a lot in the past few weeks and I look forward to developing them more.
