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[bookmark: _Toc235755868]Introduction
Business communication is a fundamental element of organisational success because it enables employees, managers and stakeholders to exchange information effectively and work towards common organisational objectives. Effective communication supports decision-making, improves teamwork, enhances employee engagement and helps organisations respond to change in a competitive business environment (Robbins et al., 2021). In contrast, poor communication may result in misunderstandings, reduced productivity and lower employee morale, highlighting the importance of well-developed communication processes within modern organisations.
This report investigates the role of communication in the business environment using Tesco PLC as a case study. Tesco is one of the largest retail organisations in the United Kingdom, employing hundreds of thousands of colleagues across stores, distribution centres and corporate offices. The company relies on effective communication to coordinate daily operations, support customer service and achieve its strategic objectives. Tesco also emphasises colleague engagement, collaboration and accessible communication as part of its organisational culture (Tesco PLC, 2025).
The report examines the importance of communication, explores different communication methods used within organisations, analyses common communication issues that may affect organisational performance and provides practical recommendations for improving communication effectiveness within Tesco.

[bookmark: _Toc235755869]Communication and Methods
Communication is essential for organisational effectiveness because it enables information to flow between employees, managers and external stakeholders. Effective communication supports coordination, decision-making and teamwork while ensuring that employees clearly understand organisational objectives. Organisations use both formal and informal communication to improve collaboration, reduce misunderstandings and increase operational efficiency (Robbins et al., 2021).
Formal communication follows established organisational channels and includes meetings, reports, emails, policies and performance reviews. These methods ensure that important information is communicated consistently and accurately throughout the organisation. In contrast, informal communication occurs through everyday conversations and social interactions between colleagues. Although informal communication can strengthen relationships and encourage collaboration, it may also lead to rumours or inaccurate information if not managed effectively (Mullins and Rees, 2023).
Within Tesco PLC, communication plays a vital role in coordinating operations across stores, distribution centres and corporate offices. The company uses a variety of communication methods, including team briefings, digital communication platforms, emails, training sessions and internal policies, to ensure that colleagues receive timely and accurate information. These methods help employees understand organisational objectives, maintain customer service standards and respond effectively to operational changes (Tesco PLC, 2025).
 To ensure effective communication, organisations should support communication methods through regular face-to-face meetings, feedback mechanisms and management support to ensure that messages are understood consistently and that employees remain engaged in organisational activities (Men and Tkalac Vercic, 2023).
Selecting the most appropriate communication method depends on the purpose of the message, the urgency of the information and the needs of employees. Managers should also consider the audience when choosing the most appropriate communication channel. Employees working in different departments or locations may require information to be presented in different ways to ensure it is understood correctly. Clear communication encourages cooperation, reduces uncertainty and helps employees perform their responsibilities more effectively during both routine operations and organisational change. For example, emails are effective for communicating policies or detailed information, while face-to-face meetings are more suitable for discussing complex issues, providing feedback and resolving conflicts.
Digital communication platforms improve the speed of information sharing across different locations; however, they should complement rather than replace direct communication. By combining different communication methods, organisations can improve employee engagement, reduce communication barriers and support more effective decision-making. For Tesco, using a balanced communication approach helps ensure consistency, strengthens teamwork and enables the organisation to respond efficiently to changes in the retail environment (Robbins et al., 2021; Tesco PLC, 2025).

[bookmark: _Toc235755870]Common Communication Issues
Communication problems can significantly affect organisational performance by reducing productivity, increasing workplace conflict and creating misunderstandings between employees and management. In large organisations such as Tesco, communication challenges may arise because information must be shared across multiple stores, departments and distribution centres. If messages are unclear, delayed or inconsistent, employees may become confused about organisational objectives, leading to lower efficiency and reduced customer service quality (Buchanan and Huczynski, 2023).
One common communication issue within large retail organisations is the inconsistency of information between different levels of the organisation. Employees working in stores, distribution centres and head offices may receive messages at different times or interpret them differently, creating confusion and reducing operational efficiency. In Tesco, maintaining consistent communication across multiple locations is essential to ensure that organisational policies, customer service standards and operational procedures are applied consistently throughout the business (Tesco PLC, 2025). Communication problems may also create delays in completing daily tasks and reduce cooperation between departments. When employees receive incomplete or conflicting information, they may duplicate work or make unnecessary mistakes. Over time, these problems can reduce overall efficiency and make it more difficult for organisations to achieve their operational objectives.
Poor communication can also reduce employee engagement and trust in management. When employees do not receive clear or timely information, they may feel excluded from organisational decisions, resulting in lower motivation and decreased job satisfaction. Furthermore, communication failures may slow decision-making, increase operational errors and negatively affect customer experience. For a customer-focused organisation such as Tesco, maintaining clear and consistent communication is essential for improving operational efficiency, supporting employee engagement and delivering consistent customer service (Buchanan and Huczynski, 2023; Tesco PLC, 2025).
Another important communication challenge is managing communication within a culturally diverse workforce. Tesco employs a culturally diverse workforce, and employees from different cultural and linguistic backgrounds may interpret messages differently, which can lead to misunderstandings. Managers should therefore promote inclusive communication, active listening and regular feedback to ensure that information is understood consistently across the organisation. These practices can strengthen teamwork, reduce communication barriers and improve organisational performance. However, achieving these benefits requires managers to provide clear and consistent communication and encourage regular feedback from employees (Mullins and Rees, 2023; Tesco PLC, 2025).

[bookmark: _Toc235755871]Recommendations
To improve communication effectiveness, Tesco should strengthen internal communication by providing clear, consistent and timely information across all organisational levels. Managers should ensure that important messages are communicated through multiple channels, including team briefings, digital platforms and face-to-face meetings, to reduce misunderstandings and ensure that employees receive the same information (Buchanan and Huczynski, 2023).
Tesco should also encourage regular two-way communication by creating opportunities for employees to provide feedback and discuss concerns with managers. This approach can improve employee engagement, increase trust in management and support more effective decision-making (Men and Tkalac Vercic, 2023).
In addition, communication skills training should be provided for managers and employees, with particular attention to active listening, inclusive communication and cultural awareness. This can reduce communication barriers and improve collaboration between colleagues from different backgrounds (Mullins and Rees, 2023). Tesco should also encourage managers to communicate openly during periods of organisational change. Providing clear explanations about new procedures and listening to employee concerns can reduce uncertainty and increase confidence in management. Consistent communication helps create a positive working environment where employees feel informed, valued and motivated to contribute to organisational success.
Finally, Tesco should regularly review the effectiveness of its communication processes through employee surveys, performance reviews and feedback sessions. Monitoring communication practices allows the organisation to identify potential problems at an early stage and make continuous improvements. By implementing these recommendations, Tesco can strengthen organisational performance, improve employee satisfaction and continue delivering high-quality customer service (Tesco PLC, 2025).

[bookmark: _Toc235755872]Conclusion
Communication plays a fundamental role in organisational success by supporting coordination, decision-making, teamwork and employee engagement. This report has shown that effective communication is essential for helping organisations achieve their objectives and respond effectively to operational challenges. Using Tesco PLC as a case study, the report examined different communication methods, identified common communication issues such as inconsistent information, poor employee engagement and cultural communication barriers, and discussed their impact on organisational performance. The recommendations highlighted the importance of strengthening internal communication, encouraging regular employee feedback, providing communication skills training and continuously reviewing communication practices. Implementing these recommendations can help Tesco improve collaboration, reduce misunderstandings and enhance overall organisational effectiveness. This will also strengthen communication between managers and employees and support long-term organisational success. Overall, effective communication remains a key factor in maintaining employee engagement, supporting organisational performance and delivering high-quality customer service in a competitive business environment (Robbins et al., 2021; Tesco PLC, 2025).
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