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Executive summary 
The main purpose of this report is to provide information regarding the cultivation in the hospitality industry. It has collected a range of information from different websites and sources available over the internet. It has been found that different countries have different cultures, and it can be challenging to manage people from different cultural backgrounds, such as the UK and Japan. In the UK people focus much more on individualism on the other hand Japan focuses on collectivism. 
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The hospitality sector is a diverse and dynamic landscape for proficiency in cultural awareness and foreign languages is important. This industry deals with people from different cultural backgrounds and in such situations the ability to communicate helps in providing better customer service to people (Christiansen and Karmowska, 2020). The following report will provide information regarding the cultural differences between England and Japan. Further, it will also provide information regarding the challenges which are faced by the manager while managing intercultural leadership in the hospitality sector. 
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Figure No.1: Cultural Difference between Japan and England
(Source: Hofstede-insights, 2024)
Powers distance
England: As compared to Japan it has a low score, which shows that they emphasise much more on the equality of power within the society.
Japan: In Japanese culture, there is a higher power distance, here the hierarchical structure is respected, and seniority matters a lot. People are much more attracted to hierarchical structure because it helps in providing more growth opportunities. 
Individualism 
England: The culture in English values the individual freedom, personal achievements and autonomy of an individual person. People in the UK focus much more on their personal needs and take necessary action accordingly. 
Japan: Japanese culture is much more collectivist culture, it emphasises much more on group harmony, interdependence, and loyalty. People prefer to work in a much more collective manner and the goal of the organisation. 

Overall, the culture and competence are quite different from England. As in the country, individualism is high, there is low collectivism, in such a situation bringing employees from Japan will help in developing a culture of collectivism (Hofstede-insights, 2024). 
[bookmark: _Toc168475423]Analyse and compare England and Japan using the GLOBE Project’s culture and leadership study.
As per the Globe Project culture and study, there are different levels of performance orientation, assertiveness, and future orientation. 
[image: ]
Figure No.2: Culture in England
(Source: Globeproject, 2024)
England
Performance orientation: People in the UK emphasis much more on achievements, competitiveness, and success. When an individual person in the UK is provided with personal achievement it helps in motivating them while working in the organisation.  
Assertiveness: In the UK they prefer higher assertiveness, expression of opinion and direct communication. People directly share their opinions and try to always communicate all the required information with each other which helps in developing a strong relationship with the organisation. 
Future Orientation: People in the UK have a moderate future orientation; they always try to balance between future and present planning. They focus much more on their present and try to fulfil all the requirements of the user (Globeproject, 2024)
. 
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Figure No.3: Leadership in England
(Source: Globeproject, 2024)
Charismatic leadership style is a type of leadership quality with an influence and charm that inspires other people. The leadership style is often characterised by the leader's ability to articulate their vision and show their enthusiasm and confidence level (Nugraha, 2021). It focuses much more on the development of emotional connection with the employees in the organisation.
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Figure No.4: Culture in Japan
(Source: Globeproject, 2024)
Japan 
Performance orientation: In Japanese culture, they focus much more on group performance, collective success and cooperation (Chang et al., 2021). They always help each other and perform their respective duties properly. They get motivated when they get a collective task and achieve the collective objective of the group. This will help the manager to increase the overall productivity of the hotel business because the Japanese people are much more performance-oriented. Moreover, these employees will also motivate the employees in London to be more performance-oriented. 
Assertiveness: People in Japan have a lower assertiveness, with an emphasis on harmony and indirect communication. This type of person always avoids conflict and always seeks consensus and also prioritises harmony in their interpersonal relationship (Lu et al., 2022). It can be problematic for operating in the London market, where people prefer direct communication. 
Future Orientation:  Japanese people have a high future orientation, strategic planning, and long-term goals. This kind of culture or attitude helps in developing a clear vision and contributes to the success of the organisation.  This will help the general manager in London to adapt to the changing needs of the market and guests. In such a situation the future-oriented employees can easily recognise the trend and are able to adapt the changing situation effectively. 
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Figure No.4: Leadership in Japan
(Source: Globeproject, 2024)
In Japan people prefer a participative leadership style, they always encourage the people in the organisation to take part in the decision-making of the organisation. People get motivated when they are included in the decision-making of the organisation (Wang et al.,2022). Overall, employees from Confucian Asia (Japan) will be productive in the UK culture because it will encourage teamwork in the organisation and develop a proper culture in the organisation. This can be helpful for the London business operation because it will help in understanding the consumer. Employees are the ones who directly communicate with the customer and their ideas and insights will help in making an effective decision.  
[bookmark: _Toc168475424]Critically discuss the challenges of intercultural leadership in the hospitality industry  
The hospitality sector industry is a sector where people from different cultural backgrounds work together. There are certain challenges of intercultural leadership in the hospital industry which are faced by staff in the organisation (Rahman et al., 2021). The communication barrier is one of the major challenges that may lead to some kind of misunderstanding and misinterpretation of the provided feedback or instruction (Maheshkar and Sharma, 2018). For example, in Japanese culture people seek assistance, whereas in the UK there is direct communication. This might be challenging for the Japanese employees to work in a London working environment. Further, there is also a problem in decision-making, for example in management meetings, the English manager might focus much more on individual opinions and debates, on the other hand Japanese managers might focus on the people's consensus building and a hierarchical decision-making style.  For example, Japanese people prefer a more participative approach and UK people prefer more charismatic, which might lower the morale of Japanese employees in the London market. Authority and hierarchy are also some of the major challenges which might be faced while working in intercultural leadership (Nazarian et al., 2022). These are some of the major challenges which might be faced by the hotel manager while managing employees from different backgrounds. 
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The above report has been productive because it has provided valuable information regarding the cultural differences in the hospitality sector. The hospitality sector is always dealing with people from different cultural backgrounds because they come from around the world and visit different countries and places. Further, in this report, it has been found that the culture in England and Japan is completely different. England prefers individualism and charismatic leadership style on the other hand Japan prefers collectivism and participative leadership style.  
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[bookmark: _Toc168475426]Recommendation
· The manager of a hospitality organisation should provide cultural sensitivity training and implement a programme for all the staff and the leadership team. Providing awareness and educational awareness on cultural differences, costumes and a communication style will help them to perform in a much more collaborative manner (Nazarian et al., 2022). 
· The manager in the organisations should foster transparent and open communication channels within the team because it will increase active listening and clear expectations.
· Providing constructive feedback in a culturally sensitive manner will help in minimising the chances of misunderstanding. 
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