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The definition of human resource management is "a systematic and cohesive approach to the management of an organization's most valuable assets—the people working there who individually and collectively contribute to the attainment of its objectives." (2006) Armstrong
As a measure of employees' dedication to achieving positive results within the organization, employee engagement is evaluated on a cognitive, emotional, and behavioral level.
Gallup reports that engaged employees show enthusiasm for their work and workplace. Engagement needs to be measured and managed in order to effectively manage workplace culture.
Employee engagement has been defined by academic William Kahn since 1990, when it was first envisioned as: "The process of harnessing members' self-perceptions into their work duties." Kahn seems to be establishing a direct link between an employee's role and how they see themselves.
The employee’s engagement with their company can be described by Forbes as their emotional connection to their company. In order for hotels to reach their full potential, engagement allows them to open communication channels, increase productivity, and retain talent.
As stated in the Gallup report, "Businesses that orient performance management systems around basic human needs for psychological engagement, such as positive workplace relationships, frequent recognition, ongoing performance conversations, and opportunities for personal development, get the most out of their staff."
Human resources must view the employee-employer contract holistically in order to drive employee engagement. In order for employees to perform at their best, HR needs to provide them with the right skills, tools, and environments. Also, HR requires to maintain that level of engagement by providing the employees with ongoing development.
Engaging employees and the advantages of engaging a team are various. A manager is responsible for overseeing numerous facets of the business as well as making sure that everyone on their team is aware of their responsibilities. If they obtain training that is relevant to their specific job descriptions, they could feel more assured in their abilities. When a team member is unsure of what to do or how to handle a situation, their output may entirely freeze as they try to solve it. If it gets too overwhelming, a small setback could turn into a much bigger one. Even if more coaching or training is required, giving the team a solid foundation for the work at hand will go a long way towards increasing their level of participation.
It is important to provide some feedback to the employees about how the company is developing and the current status of the company as they serve as the company's backbone, and typically, how well they execute decides whether the company will prosper or fail. If they are to have a stake in the company's success, they must be aware of its achievements, problems, and obstacles. A list of the organization's successful and unsuccessful projects should also be given to the team. 
By offering the employees the chance to demonstrate their abilities and capabilities to do the task that has been allocated to them enables them to be confident and to grow within the company. By empowering them to be creative, they can perform their duties to the best of their abilities. No one can perform properly under conditions of stress, which is what hovering and micromanaging will only do. Whenever a worker approaches the management with a suggestion or an idea that might not be what a company is searching for but by making the decision to reply in a way that won't deter them from trying to develop further ideas is the best approach. It is crucial to express support and gratitude for their efforts, especially if the plan is to turn down their initial pitch.
Encouraging the employees and the power that has been given to them represent another aspect of how to keep the employees engaged. Employees may encounter challenges from both consumers and other employees, regardless of the type of business. Management intervention might be needed to settle a dispute, sometimes requiring choosing a side. Supporting employees and maintaining any authority they have claimed is a challenging task however, it is essential to the structure of authority in the organisation. In addition, it affects how people perceive support for the tasks they are attempting to complete.
Acknowledging the efforts of the team. While developing best practises for employee engagement, management must thank and recognise workers for a job well-done. Knowing which type of employee recognition is most beneficial is crucial if management effectiveness is the goal. In this situation, words of encouragement might be very beneficial. Saying "excellent work" as well as "appreciate you" in connection to a task may have considerably aided an employee in moving forward or continuing to do well on subsequent assignments. Hosting an Employee Appreciation Day or, if the business is able to, by awarding cash bonuses to those that truly go above and beyond. In order to increase the levels of employee engagement, recognition plays a critical role in fostering positive attitudes and wholesome conduct in the workplace.
Promoting cooperation between co-workers. There is a reason why team sports are so popular. The spirit of camaraderie and achievement that results from a team working together to win the big game frequently radiates to everyone in the area, including teammates and spectators. The office setting fits this description as well. 

According to research, motivated workers are more likely to deliver first-rate customer service. Customer service could be overlooked in today's age where almost everything is digital or online. The most prosperous businesses, on the other hand, consistently have personnel who provide exceptional customer service. A smart strategy to keep the personnel motivated to improve their communication skills. Employees that are concerned about the needs of the clients are more likely to go above and beyond to assist in resolving problems. 
Feedback for a company is crucial so it is important to have feedback from customers but in the same time and at the same importance level is the feedback from employees. Maintaining employee engagement with the business requires holding regular meetings to identify aspects of the workplace environment that need improvement. Management should give the team a voice to ensure they feel valued and engaged, rather than disengaged.
Creating a fear-free atmosphere at work is essential for employee engagement. Encouraging team to grow personally is key to supporting their growth and increasing engagement.
By keeping the employees engaged the company will experience lower turnover because focusing on employee engagement can lead to cost savings and increased employee morale and productivity. Also, reduced employee stress is essential to reduce stress and increase engagement, which can save businesses billions of dollars. Decreased burnout which can be difficult to recover for a company. Increased productivity means that engaged workforces are 17% more productive, leading to increased profitability and longevity. Greater employee commitment expresses that engaged employees are more committed to their organization, focusing on tasks that have a big impact. Better customer service represents the engagement which is linked to improved customer experiences and increased customer loyalty. Improved collaboration refers to employees who feel connected to their company and colleagues are more likely to collaborate effectively, creating a positive cycle. Lower absenteeism refers to the companies with high engagement have 81% lower absenteeism, leading to improved productivity and outcomes. Safer workplaces express that engaged employees are less likely to take risks that can lead to workplace accidents, leading to 70% fewer accidents than those in the bottom quartile. Fewer mistakes as engaged employees are more likely to make costly mistakes and are less committed to the organization, making them less likely to go the extra mile to ensure their work is perfect. Increased sales as engaged employees lead to 20% higher sales, which can make or break a company. Higher revenue because highly engaged companies are 21% more profitable than their less-engaged competitors. Higher stock prices due to high engagement increases productivity and employee morale, leading to higher earnings for shareholders. Highly engaged employees are a powerful recruiting tool, creating a positive message and creating a positive impression of potential employers.
Companies that prioritise employee health and happiness at work are likely to see favourable results across the board given the various advantages of employee engagement. In the end, motivated staff members can boost sales and put the business in a position for long-term success.
The life cycle model describes the stages of an employee's connection with their company, with six phases: attraction, recruiting, onboarding, development, retention, and separation.
Attraction refers to when a prospective recruit meets the employment brand. Prospective employees choose the company based on compensation, employment title, and job fit, but also your brand and purpose. References from current or former co-workers are quite helpful. This is why GlassDoor has become so popular. The policies you have in place around maternity leave, mental health at work, and other topics like how you feel about overtime pay, sick pay, unpaid leave, and even work-life balance will also be scrutinised by astute prospective employees.
The processes and interactions involved in changing an application into an employee are represented by recruitment. It is necessary to advertise the position via several sources in order to attract a broader pool of candidates. Using fewer media outlets reduces the likelihood of engaging with top candidates. While going global is great, it's important to recognise the value of the inside talent pool, which may be vying for a raise or a downgrade. 
Onboarding	refers to assisting staff in assimilating into and understanding the organisational culture. In order for new hires to successfully integrate into the company culture and the team, onboarding is crucial. One way to do this is to make sure that everyone is aware of and agrees with the company's fundamental ideals. 
Retention refers to maintaining employee satisfaction and engagement through appropriate awards and recognition.
Employees may be taken for granted after working for a company for a while. HR must ensure staff members are aware of rewards and recognition to support their objectives and maintain accurate records of their progress. Increase employee motivation to increase retention rates and enhance staff retention. 
Planning professional development and establishing a buddy system can help companies get the most out of their team. Senior colleagues help spread company culture by providing support, advice, and a place to turn. Motivating employees to learn through conferences, seminars, and "lunch-and-learns" is beneficial for everyone, and companies should invest in their education, training, and learning.
The action that follows a worker's decision to leave—which they must ultimately make—is referred to as separation. Employees leave due to various factors, such as relocation, retirement, start their own business, or being lured away by a rival organisation. Offboarding process can improve employee experience by providing support and participation in new recruitment process. Employee life cycle is key to success, providing unique opportunities to enhance employee experience. The employee life cycle model helps employees prepare for each phase of their employment with a business.
Several of the theories, strategies, and initiatives for raising employee engagement have been shown to be successful. The ideal model will rely on a company's unique circumstances. Maslow, Kahn, and AON-Hewitt are three of the most prominent frameworks for gauging employee engagement.
Abraham Maslow wrote "A Theory of Human Motivation" in 1943, which included the needs hierarchy he would later create. Part of Maslow's motivational theory in psychology is his five-tiered model of human needs.
Motivation is driven by meeting the five fundamental needs of physical, safety, social, esteem, and self-actualization. Employees need job stability, a living salary, a sense of safety, camaraderie, belonging, appreciation, advance, develop, be inventive, and be ready to run with ideas.
The hospitality industry, but every organisation and field of employment, places a high value on employee engagement.
A effective employee engagement programme is built on strong communication, which allows everyone in a company to express, comprehend, and act on feedback. There are numerous approaches to boosting employee engagement.
Ultimately, a successful business could be established in the hotel industry by having a high degree of staff engagement since consumers will receive the best service and return to establishments where they feel valued.
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