BeachFront Restaurant and Bar: How Small
Businesses can tackle Sustainability Challenges through Awareness and Support 
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The BeachFront Restaurant and Bar is a local business nestled in the heart of the rural community of Chateaubelair, on the Small Island Developing State (SID) of Saint Vincent and the Grenadines. The establishment sits on the seafront, offering a dining experience surrounded by flora and fauna. It is a family run business that offers local cuisine to tourist, both local and foreign.  
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The View while dining at BeachFront Restaurant and Bar (BeachFront Restaurant and Bar, 2021) 

But an experience at this establishment is also an experience with sustainability issues and challenges confronting local businesses, particularly Small and Medium Sized Enterprises (SMEs).  

Small Island Developing States have long been considered among the most vulnerable to the impacts of Climate Change and other sustainability challenges. “Another growing concern is the increasing number and severity of extreme weather events—with all they entail in terms of loss of life and damage to property and infrastructure that can easily cripple small economies” (Waller- Hunter 2005). A crippled economy means disaster for small businesses like the BeachFront Restaurant and Bar. Its location on the seafront gives it a unique marketing advantage but at the same time, it poses a significant threat to its sustainability. As a restaurant, not only must it be concerned with offering delicious cuisine but it must also be concerned with the threat of rising sea levels and extreme weather conditions which may result in extreme property damage. Other challenges include the COVID-19 pandemic and the eruption of the La Soufriere volcano which closed the business for nearly five months and threatened food security in the area. 
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Beachfront Restaurant and Bar after volcanic eruption ((BeachFront Restaurant and Bar, 2021)

In light of this example, the question must be asked, do businesses continue to operate as “business as usual?” Or should they stop an evaluate how sustainable issues pose a threat to business success and longevity? According to the United Nations Conference on Trade and Development (2017) economic prosperity, social equity and environmental protection are the core of Sustainability. Thus, questions such as these only lead to further questions and highlights the challenges faced by businesses in the sustainable development arena. Are businesses aware of how sustainable development impacts them? Are they aware of their carbon footprint? Are they aware of how they can contribute to the sustainable development goals and to nationwide sustainable development?  

Following the resolution adopted by the United Nations General Assembly (UNGA) in 2015 establishing the seventeen Sustainable Development Goals (SDGs) which calls for action to change our world, the Assembly posits that “Our journey will involve Governments as well as parliaments, the United Nations system and other international institutions, local authorities, indigenous peoples, civil society, business and the private sector, the scientific and academic community – and all people” (UNGA, 2015). 

This call is welcomed when one examines how much businesses contribute to the SDGs. In the case of the BeachFront Restaurant and Bar, continued business activity means a contribution to the achievement of several targets under multiple SDGs.   

	
How The BeachFront Restaurant and Bar contributes to the Sustainable Development Goals.


	Business Activity
	Sustainable Development Goal

	All staff are from the community
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	80%  female staff 
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	Foods are from local Farmers and Fishermen
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	Support school feeding programme for children in the area
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	Utilises Solar Water Heating 
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	Provides Refreshment for volunteers of beach cleanups
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This indicates that small businesses of every kind have a significant and substantial role to play in a sustainable world for all. Goal number seventeen of the SDGs which is to Strengthen the means of implementation and revitalise the Global Partnership for Sustainable Development, businesses are called upon to be creative, innovative in solving sustainable development challenges” (UNGA, 2015).  How successful this would be is dictated by how aware business are of the internationally accepted sustainable development principles.

In speaking with one of the proprietors at the BeachFront Restaurant and Bar, when asked what sustainability means to them, they remarked that “sustainability means keeping their business afloat, employing persons and giving back to the community” (Niles, 2021). When further asked about sustainable development in relation to the United Nations or the SDGs, the proprietor was not aware of such. This presents a major challenge for cohesion in achieving sustainable development due to the lack of knowledge on the ground when it comes to achieving sustainable development.  As per Avieco (n.d), a market-leading, independent sustainability consultancy in the United Kingdom, “Major corporations have the luxury of in-house sustainability teams. On the contrary, smaller businesses are not so privileged and are frequently limited by financial and temporal constraints, as well as limited sustainability know-how”. This is definitely true of SMEs whose major priority is to remain in business, sometimes to the detriment of sustainability considerations. Therefore, businesses need to understand that there are innumerable opportunities to be realised from being active participants in the sustainability discourse. This necessitates businesses being on board as they provide 60% of economic output and 90% of jobs in developing countries (Organization for Economic Cooperation and Development (OECD), 2016) and are significant contributors to attaining sustainable development.

For this to have a long-lasting impact, businesses must educate themselves and see the value in acting to confront the various sustainability challenges. Based on research by Business Partners for Development (1998), an initiative formed to study, support, and promote strategic examples of tri-sector partnerships in achieving sustainable development, businesses are unlikely to pursue a purely philanthropic project, unless there is institutional buy-in and commitment necessary for initial and sustained action. Following this perspective, businesses would need to go beyond purely the financial and profit determinants in building their sustainability profile. It must be agreed that Small and medium-sized enterprises   cannot engage in sustainable development in the same way that large businesses would be able to. However, this does not mean that they should simply not take action about sustainability.  According to Lessidrenska (2019), “SMEs account for an overwhelming majority of private sector business and economic activity in both developed and developing countries.” This is arguably the case for businesses like the BeachFront Restaurant and Bar whose activities contribute to several targets under multiple sustainable development goals. What therefore needs to come into place for small businesses are visible plans and strategies which crystalise how they go about sustainability and what part they play in achieving sustainable development. In considering the question “Sustainability: Is it a good choice for small companies?” Jennifer L. Miller (2010) of the Inquiries Journal stated “that It is important that sustainability concepts are able to produce visible results for the companies that implement them. Without visible results, it is likely that companies will choose not to pursue these strategies.” She further adds by quoting Epstein (2008), that there should be “a balance between economic progress, social responsibility, and environmental protection.” 

As a result, businesses should evaluate their business practices in light of sustainability and the sustainable development goals and chart a way forward. For small medium sized enterprises that face a myriad of challenges whether they be financial, technological or social in nature, the way forward can simply start with the development of a Small Business Sustainability Plan. Constellation (n.d), a leading competitive energy company in the United States, defines a business sustainability plan as “something an organization develops to achieve goals that create financial, societal and environmental sustainability.” Plans are tools utilised in all spheres of life and are advantageous in creating goals and identifying suitable pathways to achieving them. They assert that a small business sustainability plan can have benefits such as cost savings, reduced risk, positive brand association and improvements to the environment and public health. Thus, business stand to benefit greatly from the formulation of such a plan and help them to recognise inefficiencies, make changes to existing business practices and be able to clearly articulate strategies, performance and contributions to sustainable development.  

To further build on the work by Constellation, a small businesses sustainability plan is simple yet effective. They created a simple five (5) step plan to assist businesses on their path to sustainability. The plan includes the following steps: 

1. Learn about Sustainability 

2. Assess areas of Improvement 

3. Find Opportunities 

4. Create a Vision 

5. Implement Changes 

What would the implementation of such a plan look like for businesses?

1. Learn about Sustainability 

This would involve businesses making sustainability education a part of job training for all employees; from top level positions all the way down to junior staff.  

2. Assess areas of Improvement 

This is where business will critically assess current business practices and identify areas which can be more efficient in line with national standards or internationally accepted sustainable principles. 

3. Find Opportunities 

This step will allow businesses to be more creative and innovative in business operations, allowing for the development of best practices. 

4. Create a Vision 

An engagement with the three previous steps puts businesses in a position to create manageable targets and outcomes towards becoming more sustainable. 

5. Implement Changes 

Businesses can now implement more sustainable activities and will be able to thoroughly assess and review their sustainability plan at different periods of time. 



While this is an excellent first step for businesses like the BeachFront Restaurant and Bar, it will be unreasonable to expect them to attain sustainable development alone. Businesses need to tap into partnerships with other stakeholders working to achieve the same goals. Under Goal 17 of the SDGs which impart focuses on revitalising the global partnership for sustainable development, emphasis is placed on the support of the developed countries needed by the lesser developed countries in the areas of finance, technology, capacity building, trade and systemic issues as a target for successful multi-stakeholder partnerships. This target encourages enhancing the Global Partnership for Sustainable Development that is “complemented by multi-stakeholder partnerships that mobilize and share knowledge, expertise, technology and financial resources, to support the achievement of the Sustainable Development Goals in all countries, in particular developing countries” (UNGA 2015, p.27). This is critical for SMEs that lack all the necessary resources needed for all encompassing actions on sustainable development. Businesses can look to stakeholders such as the Government, Non-Governmental Organisations (NGOs) and other civil society actors for partnership in fostering sustainable development in communities most impacted by their business. The work of Business Partners for Development (1998), highlights that “Tri-sector partnerships that engage the strengths of corporations alongside those of civil society and government can, in certain circumstances, yield better results for communities and for business than alternative approaches.” They further define tri-sector partnerships as collaboration among business, government, and civil society, which offers a new way of approach the development of communities around the world. 
 
These are advantageous and can be very beneficial to small businesses as the responsibility towards achieving a more sustainably developed world is shared and the financial, technical and other capacity building challenges for businesses are addressed and overcome by the support and expertise brought forth by Governments, NGOs and other civil society actors. The Government of Saint Vincent and the Grenadines (2020) “recognised that SDG implementation requires a holistic approach involving the public and private sector, NGOs, CSOs, the media and, importantly, the involvement of youth – as future leaders”.

Therefore, Small and Medium Sized Enterprises like the BeachFront Restaurant and Bar do not have to confront the challenges of sustainable in futility but are in prime position to be leaders in the fight towards sustainable development by bringing about change through raising their own awareness regarding sustainable development and by tapping into areas of support through partnerships with stakeholders in sustainable development. 

No longer are sustainability issues just threats to businesses, but an opportunity for businesses to improve on their corporate social responsibility, whilst building their profile and brand as sustainable conscious enterprises, which are critical in building a sustainable world for all.
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