




SUPPLEMENTARY NOTES FOR EACH SLIDE


Slide 1: Introduction 
Understanding the right team roles is crucial for building a successful and effective team, team roles ensure that a diverse range of expertise and skills are represented within the team. For this study, team roles for the team for this assignment are analyzed with the help of Belbin team role model as suggested.  
Slide 2: Belbin Team Role Composition
Here, in this slide discussion about Belbin’s team role model is ensured, in that aspect after suggesting different roles that is ensured by the model it has been discussed that individuals within a team needs to display different types of roles with some being more dominant than others. In that regard it needs to be suggested that the key is to have a balanced distribution of roles within the team for ensuring that all critical aspects are covered. In this regard, for this assignment three members of the team had three main roles as per this framework, those three roles are team workers, coordinator and specialist. 
Slide 3: Strengths and Weaknesses
Here, in this slide discussion about the roles of the individual of the team for this assignment and their strengths and weaknesses are discussed. In that aspect, how the team worker of the team is supportive, cooperative and diplomatic. After that he also avoids taking difficult and conflicting decisions which can be indecisive. There, individual with coordinating roles, although he is the leader of those who focus on delegating and organizing tasks for others, he also sometimes becomes overly dominant which impacts the objective obtaining process for the team. Lastly, specialist of the team although he brings extensive and in-depth knowledge and expertise in various fields for this work which is essential for obtaining the objective of the team however their limited involvement in the team, affected the team management process.
Slide 4: Challenges faced and Overcome
Here challenges for each of the roles for the individuals of the team are identified and their impact in the team objective obtaining process. For overcoming those challenges various considerations were ensured, for example for the coordinator promotion of open and transparent communication was assured which minimized perception of control and manipulation. Then, the team workers were provided an opportunity to develop assertiveness and decision making skills ensuring they can actively contribute to the success of the team. Lastly, the specialist was encouraged to actively collaborate with other team members by sharing their specialized skills and knowledge. 
Slide 5: Workplace Example
After allocation of the team roles as per the model, we started to apply them to ensure the situation and to assure a better outcome regarding the objective. In that aspect, the leader or the coordinator of the team ensured a more frequent meeting for the team members, which enabled us to have a better understanding and relationship among each other. Along with that the team worker of the team ensured better collaboration for resolving conflicts, for that the team worker sometimes encouraged open discussion and brainstorming during the meetings where the team members were able to share their perspectives and ideas that helped in ensuring a better relationship among each other. Lastly, the specialist also contributed by providing insights about the theoretical framework of belbin’s team role and its implication for the practical situation in our hand. 
Slide 6: Conclusions
From the assignment, it is clear that individuals in any team environment for effectively achieving the team goals need to understand their roles and responsibilities effectively to overcome the following challenge they may face during the achievement of their goals. 
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