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As a significant market in the energy and petrochemicals industries, Shell sees substantial risks and significant opportunities because of changing technology and the unstable economy. Shell wants to cut its emissions by 15–20% and its net carbon intensity by 6.3% by 2030. Changes in rules and the unpredictability of politics affect Shell's activities worldwide, especially in the Middle East. Changes in the economy, especially the risks that come with currency exchange rates and the volatility of oil prices, significantly affect Shell's financial success. People are becoming more aware of the environment, putting more pressure on Shell to put resources into green energy sources. Using renewable energy sources and artificial intelligence could lead to new ideas, but they both require significant money. In this report, it evaluates the change management models like Lewin's, Kotter's, and ADKAR models for change management initiative. These change management models focus on how important it is to encourage open communication, include all sides, and keep pushing people to use the best methods (Hodges, 2016). Shell's leaders use a participative strategy to ensure that stakeholder feedback significantly impacts strategic choices and encourages new ideas. Shell's company culture is based on three central values: honesty, integrity, and respect. Change management is an essential part of this culture. By matching change management models with Shell's dedication to ethics and sustainability, these principles encourage participation, which makes putting changes into action easier. Shell's future change management plan will focus on improving the knowledge of all staff members, including stakeholders, and ensuring that all processes align with its Energy Transition Strategy. 
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Shell works in a fast-changing global energy market that is affected by many factors, such as the economy, the environment, and technology. As the company tries to become sustainable, it faces problems like changing government situations, changing rules, and uncertain market conditions. In terms of external factors, this report looks at Shell's approach to change, leadership style, and company culture. This report focuses on Shell's efforts to stay ahead of the competition and meet its environmental goals by looking at how the company has responded to changes in the energy and petrochemical market and its dedication to lowering carbon emissions.
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[bookmark: _heading=h.3znysh7]Overview of Shell
Shell, a global leader in energy and petrochemicals, operates in over 70 countries and employs over 103,000 workers. The organisation aims to establish a sustainable energy future by utilising innovative technology. With its extensive network of over 47,000 Shell-branded retail service stations, Shell is the largest retailer globally. It provides services to over 1 million commercial and industrial customers and serves almost 33 million daily consumers (Shell Global, 2023). The company has set a target to decrease the net carbon intensity of its energy products by 6.3% by the end of 2030, in alignment with its dedication to sustainability. This reduction will be measured against the levels recorded in 2016. Shell's senior leadership roles are occupied by women, accounting for 32% of the total, showcasing the company's dedication to promoting diversity. 
Involvement with the company
This analyses Shell's sustainability plans and operational performance to provide valuable insights for enhancing their worldwide energy projects and, as part of this role, assisting Shell in attaining its objective of a more environmentally friendly energy future by offering guidance on advanced technology, expanding the market, and incorporating sustainability into the company's operations.
Shell's recent initiative aims to reduce emissions from oil products, including jet fuel and gasoline, by 15-20% by 2030 compared to 2021. The primary focus of this ambitious goal is to reduce Scope 3 emissions, which comprise about 95% of the company's greenhouse gas emissions (Our climate target | Shell Global, 2023). Shell has committed to addressing significant user emissions as part of its sustainability initiative.
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In 1833, London trader Marcus Samuel saw an opportunity to make money from the growing trend of using oriental seashells to decorate homes. Because of this, he added them to his list of goods and this was the beginning of Shell. This growth made it easier for the company to become a significant market in the import-export business. Since 1870, Samuel's sons have been in charge. In 1893, they started the Shell Transport and Trading Company. The Murex ship's first trip changed how oil was transported by significantly increasing the number of things that could be moved and considerably lowering the costs. In 1901, Marcus Samuel Jr. could get around Standard Oil and get the rights to move and sell oil found in Texas. Shell overcame problems by rebuilding its exploration of Russia, Romania, Venezuela, Mexico, and the US. In 1961, Shell found oil at the Yibal field in Oman (Our company history | Shell Global, 2023). This allowed the company to grow its business in the Middle East, which significantly affected the country's income. Royal Dutch Shell plc was created in 2005 when Royal Dutch Petroleum and Shell Transport and Trading merged as part of a significant reorganisation within Shell. Shell faces problems like lowering carbon pollution while meeting the growing energy demand. Shell is committed to offering cleaner energy solutions and is taking an active role in the move toward an energy system with less carbon emissions. The company sees this change in the world as an excellent chance to make money, so it actively participates in it. Shell plans to deal with the unstable energy market by implementing a strong strategy, keeping a varied portfolio, and building a strong financial support system.
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PESTLE 
Political: Geopolitical wars and regulation changes have significantly impacted Shell's recent past. Shell deals with political issues all the time, which can affect its operations in the many countries where it does business. Production and distribution in the Middle East may be affected by political unrest and fighting, which is the case with its activities there. On top of the existing damage, Shell's businesses have to follow many different national and government rules (Zinecker et al., 2021). There are rules in some countries that make it easier to explore and produce oil, while regulations in other countries are stricter to protect the environment. The goals and operations of Shell could be affected if governments in some areas take away assets or resources. Shell needs to be able to adapt to a political environment that is constantly changing if it wants to keep its global position and operational effectiveness.
Economic: The prices of oil and gas worldwide are affected by many things, including changes in supply and demand, unstable geopolitics, inflation, and the policies made by groups like OPEC. As a result, these price changes affect how well Shell is doing financially. When prices go up, revenues may go up and when prices go down, revenues may go down (IntroBooks, 2019). Because Shell deals with many different currencies, it is subject to changes in exchange rates, which directly affect its bottom line. It is essential to look at economic growth because it is closely linked to rising energy demand, especially in developing countries. On the other hand, when the economy is bad, fewer people may want to buy. Interest rates and inflation directly affect how much money one spends and how much they invest. 
Social: Shell's business methods are affected by the fact that people are becoming more aware of environmental issues. As more people learn about how climate change affects the world, they need sustainable energy options that last longer. Because of this change, Shell is under more pressure to invest in green energy projects and use less fossil fuels. Shell's operations often significantly affect the areas where they are located, so it is essential to have good relationships with those communities and understand how they work (Van Der Schoor and Scholtens, 2015). Urbanisation and more people using public transportation instead of their cars show how changing how people get around can affect how much fuel they use. Shell needs to change to stay in the market and meet public requests for environmental concerns.
Technological: Because of new technology, the energy business is changing in many ways, which has good and bad effects for Shell. Shell can diversify its energy sources and use less fossil fuels by taking advantage of the chance to develop new green energy sources like solar and wind power. Enhanced Oil Recovery (EOR) technology helps Shell get the most out of its assets by making it easier to get oil from existing sources (Muggeridge et al., 2014). Big data and machine learning have sped up the digital change, which has helped Shell streamline operations, improved exploration, and make predictive maintenance better. To stay competitive, Shell is investing money into electric vehicle charging stations.
Legal: If Shell wants to do business in other countries, it must follow many laws and rules. Getting all the necessary working licenses and permissions before starting any work is essential. The exact criteria may be different based on where they start the business. Health and safety laws are stringent in the oil and gas industry. These laws protect everyone involved, including workers, contractors, and communities. Like in the UK, they follow the Health and Safety at Work Act 1974 and the Consumer Rights Act 2015. Shell needs to follow these rules so that everyone is safe and no accidents happen. Different countries have very different rules about taxes and royalties, which also affects Shell. To keep operations running smoothly and ensure a steady cash flow, learning how to deal with these legal issues is essential.
Environmental: Environmental concerns are increasingly crucial to Shell's business and strategic choices. The company has to switch to greener energy sources to lessen its effect on the environment because it is being investigated for its role in greenhouse gas emissions. Shell needs to change how it usually does energy business to keep up with the global shift toward green energy and make it more environmentally friendly. Shell's image has been damaged by 88200 gallons of oil spills into the Gulf of Mexico and other environmental disasters, showing how crucial strict safety and environmental laws are (Gorai and Nimaje, 2017). Shell is looking into sustainable mining methods and other energy sources to ensure it will be around for a long time and keep resources from being destroyed. 
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Lewin's change management model
Unfreeze: In the Unfreeze stage, the organisation's present state prepares it for change. Here, it is essential to recognise and deal with people's resistance to change while making them feel like change needs to happen immediately.
Change: The company puts new rules, methods, or technology into place during the Change stage (Rosdiana and Aslami, 2022). During this time, it is essential to speak clearly with employees and help them get used to the new ways of working. 
Refreeze: The goal of the Refreeze stage is to bring stability back to the company after initiating the change. Setting up and sticking to the new processes steadily for a long time is necessary to reach this goal. 
Kotter's 8-Step Model
Create urgency: Kotter says that the first step in getting stakeholders to accept change is to give them a feeling of urgency, making them want to act immediately. This means drawing attention to the possible risks or chances of causing the needed change.
Form a powerful coalition: Building a solid and decisive leadership coalition is essential if one wants change to have an effect. For the reform change to work, it needs the support of influential leaders and interested parties who wish to see it succeed. 
Create a vision for change: A solid and unique idea for the future must guide the effort to change things. The mission should make it clear what the end goal is and how the transition will help people (Kotter, Akhtar and Gupta, 2021). It gives people direction and makes it easier for them to work together toward new goals.
Communicate the vision: To get support and approval from everyone in the company, it is essential to reach the goal. Leaders should use a variety of ways to talk to people to get the message, answer questions, and give information. 
Empower action: To make change work, businesses need to eliminate any problems getting in the way and give people the tools they need to do something about it. To reach this objective, institutional barriers must be removed, enough money must be made available, and new ways of fixing problems must be encouraged. 
Create quick wins: One can build change and show tangible progress by meeting short-term goals. People are motivated by these small wins because they show that the change is having a natural effect. 
Produce more change: To make more progress, building on past wins and keeping the change going is essential. To keep this process going, it is crucial to work to make changes in other areas, eliminate problems, and build on the change.
Make it stick: For the change to last, it needs to be deeply stuck in the company's culture. To reach this goal, it is essential to ensure that the new method fits in with the company's culture, that new behaviours are reinforced, and that changes are made to established rules and procedures.
ADKAR change management model
Awareness: Here, the company works to make more people aware of the need for change in the Awareness stage. An essential part of this process is ensuring people understand what the change means and what will happen if they do not follow through.
Desire: Motivating workers to participate in the transformation process is the goal of the Desire stage. To do this, companies must show how the change will benefit both the people and the company while addressing any concerns and encouraging a sense of responsibility.
Knowledge: In the Knowledge stage, relevant information is shared, and appropriate training is given to ensure the staff is appropriately ready to carry out the change (Cameron and Green, 2019). Helping people learn means giving them information, advice, and valuable tools.
Ability: People should have the tools they need to make change happen. This is the primary goal of ability. At this stage, workers are helped to learn essential skills and given chances to do hands-on training and use what they have learned. 
Reinforcement: The goal of reinforcement is to ensure the change lasts. Recognising and applauding efforts, offering ongoing support, and dealing with problems are all essential. Reinforcing the change makes it part of the organisation's mindset and ways of doing things.
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Since the company updated its energy shift plan, Shell's plan to reduce carbon emissions has changed significantly. Shell has given up on its original goal of cutting its carbon footprint by 35% by 2035. Since 2016, the new plan has been in place, and by 2030, the company wants to cut the overall carbon intensity of its energy products by 15 to 20%. Shell is having a hard time balancing its big environmental goals with the natural and financial limits it has to work with. This change shows how hard it is for the company. These changes include the enormous costs of green technologies, the unstable nature of the world's energy markets, and the difficulties of moving a big company that relies on fossil fuels to a low-carbon future. Shell held a lot of internal and external consultations to ensure the new plan would work well. To do this, it had to look at its current goals again and change how much it invested in green energy and technology for managing carbon. Shell has done a great job managing its significant change in the energy sector while staying committed to reducing environmental damage, making the most money for its shareholders, and getting zero emissions (Rudall, 2024). This project shows that Shell is committed to honest and open contact with its stakeholders so that they can understand and support the company's new goals. This report makes getting support and developing a shared vision for sustainability more accessible.
Shell's plan for the energy change encourages the use and growth of cutting-edge technologies that make operations more efficient and help with efforts to make the world more sustainable. Running tests with cutting-edge technology and ideas helps Shell maintain its position as a field leader. This allows the company to adapt to the ever-changing energy market and rules made by the government. The Shell-First operational plan, which puts meeting customer needs first and carefully allocating resources to improve the company's core strengths, goes well with this approach (Rajapathirana and Hui, 2018). Some companies, like Shell, have changed how they make things to keep up with rising demand and strict environmental rules. This strategy is essential for improving Shell's long-term performance because it makes the company more competitive and fits with its larger goals for sustainability. Shell will stay committed to its stakeholders, which include shareholders, customers, and society, even as it faces the many challenges of the energy field.
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While Shell is going through a strategic transition, its leadership style is transparent decision-making with a strong focus on stakeholder feedback. Shell wants to promote innovation and long-term growth as part of their energy transition goals, and this approach fits with those goals. Shell's leaders make it a priority to involve a lot of different groups, such as workers, investors, regulators, and local communities. Conversely, ExxonMobil uses local management teams to carry out global plans and encourage growth. This method tries to create a space where people can work together and share their different points of view so that change projects are managed completely and helpfully. Shell uses a participatory assessment method when making strategic changes, such as its recent change to its goals for reducing carbon emissions. Before making final decisions about a strategy, it is essential to have in-depth conversations with everyone to get their feedback and ease any worries ExxonMobil uses local management. For example, Shell explained why they chose to lower their pollution reduction goals by talking in detail about their problems and how important it was to set a goal that was easier to reach. 
Shell's leaders say innovation and strategic change are closely linked. The company's change management strategy emphasises sustainable growth and the role of imagination and people in innovation. Executives at Shell are in charge of leading the company through new technologies and encouraging workers to accept and use new ways of doing things at work. Shell's leadership during strategic change is characterised by a strong focus on open communication, a dedication to involving partners and promoting an innovative work environment. This strategy helps the company grow in a way that is good for the environment and does not cause problems when switching to a cleaner energy solution in the future.
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Shell's core values of respect, honesty, and integrity significantly affect its culture, affecting how it manages change. These principles tell the company how to deal with change. To make sure that change transformation programs are carried out in a way that is honest and follows moral standards, integrity is focused. People then feel safe enough to accept change and be open to new ideas and ways of doing things. While looking at Shell as an example, one can see how their dedication to openness helped them explain clearly why they changed their goals for lowering carbon emissions. The change went more smoothly because of this openness, which eased staff worries and doubts (Houmanfar and Mattaini, 2018). Respect for people is a big part of Shell's culture, significantly affecting how they handle change. By valuing diversity and ensuring everyone has a fair chance, Shell creates an environment where everyone feels welcome and where different points of view can be considered in the decision-making process. The company's focus on respect means that workers are more likely to be open to change when they think their ideas are respected, and their hard work is noticed.
Shell's General Business Principles and Code of Conduct are essential for ensuring these cultural ideals are part of strategies for managing change. These explain the expected actions and ways of making decisions that align with Shell's core values so that change can be handled well (Our values | Shell Global, 2023). Shell carefully plans and carries out projects, following the deeply based values of efficiency and teamwork that are part of the company's culture. These ideas encourage people to work together and keep behaviour standards high. Shell's long-term goals depend on long-term growth that considers social, environmental, and economic factors and the company's ability to adapt to new situations. By ensuring everything is in line in this way, change programs can help reach long-term goals and uphold moral standards. How Shell does business supports a change management program that aims for practical success while also upholding the company's values and image. 
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	Identification of change 
	Planning of change 
	Execution of change 

	Objectives 
	To align with Shell's Energy Transition Strategy, processes must be changed by finding ways to cut carbon emissions and adopt environmentally friendly methods. This partnership guarantees Shell's continued dedication to being environmentally friendly.
	Develop change strategy: Make sure that the complete change plan Shell comes up with includes the stakeholders' needs, the industry's best practices, and Shell's sustainability goals (Blokdyk, 2018). Along with the organisation's environmental duties, the change fits its goals.
	Ensure that processes run smoothly while the change plan is being implemented and that it fits with Shell's operational and sustainability goals. Careful planning is needed to get the desired results while keeping the business running smoothly.

	
	To make the change go smoothly, it is essential to look at Shell's present skills, staff knowledge, and cultural readiness. Understanding these parts helps them determine where to improve and what training they need.
	Design staff training and development plan: Staff can get the knowledge and skills they need to adapt to new technologies and processes through specialised training and development programs (Boller and Fletcher, 2020). The workforce is more flexible, which leads to better efficiency.
	To keep the change process moving forward, it is essential to monitor its progress. Change what needs to be changed based on performance metrics and comments to improve results and deal with new problems.

	
	It is essential to involve essential people early on to get their support and reduce opposition. Including people in the change process makes it better and more complete because their ideas and points of view are considered.
	Create a communication plan: Make a detailed plan involving all the important people, including clear and consistent communication, and set up ways for them to stay informed and actively participate in the change process. 
	Ensure the improvements last by building them into Shell's business, processes, and way of doing things. This is done by strengthening new habits by incorporating them into daily life and providing ongoing support, making them easier to keep up and more valuable.

	Main activities 
	Look at Shell's current success, its place in the market, and the rules and regulations that affect it to find where it can improve. To make sure that the most essential needs are met, this review finds both possible chances and problems.
	Perform capacity assessments: Use surveys, interviews, and workshops to determine how prepared the company is and what employees' worries are (Purser, 2017). Find out where the company needs more help and how ready it is for the coming changes.
	Find the internal and external stakeholders, then hold meetings with them and ask for their feedback. It is essential to know what they want and what worries them to get their support and lower the chances that they will fight the change.

	
	Giving a complete account of the change process, including essential steps, dates, resources needed, and jobs and responsibilities, is necessary. This strategy ensures that transformation projects are strategically aligned with Shell's goals and carried out methodically and precisely, setting a clear and well-defined path for progress.
	Design training programs: It is essential to do a skills gap analysis to figure out exactly what areas need more training. Ensure employees have the knowledge and skills to handle change by planning and implementing customised training sessions, workshops, and online learning tools.
	Make communication routes easier to use so that they can quickly send updates to different stakeholder groups and write messages that are clear and to the point. This plan ensures that everyone involved in the change process is always kept up-to-date and involved.

	
	Get the shift process going by starting test projects to see how well and how well the changes work. To significantly affect the group, make the plan more widely available after making any changes.
	Continuous monitoring: Key performance indicators and feedback loops can help keep track of work as the transformation process moves forward (Blokdyk, 2023). Change initiatives can be monitored to ensure they work well and meet their goals as long as real-time access to success data and feedback is available.
	To find out how well the change efforts worked, it is essential to do a complete evaluation after implementation. To achieve long-term success and improve the change process, it is important to compare results to goals and find ways to make things even better.

	Output 
	For Shell to reach its energy transition goals, it must ensure that all of its partners are fully informed about the areas that need to be changed.
	Capacity assessment: A well-thought-out plan that includes steps for training, communicating, and involving stakeholders speeds up and effectively manages the change process.
	The plan will be considered a success if it goes off without trouble, causes few problems, and fits with Shell's business goals.

	
	The organisation has a better chance of making the change if its leaders know a lot about how ready the culture and the company are for change.
	Skilled workforce: Giving workers the information and training they need can help them adapt better to new technologies and ways of doing things (Attia, Duquenne and Le-Lann, 2014).
	Make sure goals are met by reviewing and changing the change process regularly. This means keeping track of work and making any changes that are needed.

	
	It will be more efficient and cooperative to help people accept change by getting strong stakeholder support and reducing opposition.
	Effective change monitoring: When stakeholders get regular updates through clear and effective communication, they are more open to change efforts.
	Shell's transformation needs to become deeply ingrained in the company's culture and operations to work in the long run and meet strategic goals.
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Being active in implementing change management strategies, such as using models like Kotter's and Lewin's, shows that Shell is dedicated to meeting its green goals. To react well to changes in the economy and regulations, the company's leadership style puts a lot of attention on open communication and involving stakeholders. Respect and integrity are important parts of Shell's company culture and are essential for making change work. Shell will stay ahead of the constantly changing energy market if it stays dedicated to new ideas, works with stakeholders, and cares for the environment while ensuring its plan fits with its Energy Transition plan.
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