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Executive Summary
This document is a project management plan for CRC Hauliers Limited, a London-based freight transportation company that has been tasked with the transportation of two power generators for Trailblaze Manufacturers Limited. The project involves the transportation of the two generators from Southampton to Fulham, London, which will only cover the last leg of the shipment of these two massive generators from the United States to England. The project is planned to cost a total of not more than $50,000 and the transporter has a period of not more than six months to plan and carry out the delivery; and there is no room for delayed delivery because the client needs to upgrade their backup power unit and thus, delays in the delivery of the new units would be costly in terms of production lost during the delays. The primary objective of the project is to complete the delivery of the two power generators to Trailblaze Manufacturing Industries in Fulham, London. This objective will be achieved through the achievement of a series of specific objectives which include executing the project in time and remaining within the confines of the $50,000 budget available, engaging all stakeholders appropriately and at the right time, and acquiring trailers and drivers, escort trucks, and cranes in time


Introduction 
This document is a project management plan of a freight transportation project for an industrial client in Fulham, London. The client is Trailblaze Fibers Manufacturing Industries, and the project is required to ensure the delivery of two Industrial class diesel electric power generators to the client’s manufacturing plant in Fulham. The two power generators are to be transported from the port of Southampton, where they were delivered by a shipping company from the United States where they were manufactured. 
The objective of the project is to successfully deliver the two power generating units in time and without causing any damages to them. Any damages caused during the process of transportation of the two units will be the responsibility of the transporter, CRC Hauliers Limited. The project is planned to cost a total of not more than $50,000 and the transporter has a period of not more than six months to plan and carry out the delivery; and there is no room for delayed delivery because the client needs to upgrade their backup power unit and thus, delays in the delivery of the new units would be costly in terms of production lost during the delays (Larson & Gray, 2014). 
In addition, the project requires working hand in hand with the traffic police department because of the enormous size of the power generators, which means that special transportation will be necessary and, in some parts of the road, some traffic rules will be violated to enable the freight to get through safely. Therefore, the project management team in this project are faced with certain challenges that include communication challenges between all the stakeholders, planning the road traffic and escorting services, security of the cargo and the safety of other road users, and, most of all, the time constraints. Thus, this document highlights the planning that the project team has undertaken to ensure that the cargo, on its last leg of the journey from America to Fulham, is delivered safely and in good time; while also remaining within the allocated budget.
Objectives and Goals 
The primary objective of the project is to complete the delivery of the two power generators to Trailblaze Manufacturing Industries in Fulham, London. This objective will be achieved through the achievement of a series of specific objectives which include:
i. Execute the project in time and remain within the confines of the $50,000 budget available.
ii. Engage all stakeholders appropriately and at the right time
iii. Acquire trailers and drivers, escort trucks, and cranes in time
iv. Acquiring legal permits for a specialized transportation of this size from the road transportation authorities; including completing all the paperwork at the right time for each milestone.
v. Close the project after the six months period having delivered the cargo and completed all the payments; as well as restoring all the road signs to their initial status after the transportation is completed.
Scope and Deliverables 
This project spans legal, safety, and financial sectors. First of all, it involved the safety and security of the cargo being transported, other road users, and the property along the 130 kilometers of the project route. The activities to be involved in this project include:
i. Acquisition of all formal documentation, starting with port clearance and insurance cover documents for the cargo.
ii. Acquisition of permissions to use different sections of the road from Southampton to London – including getting permissions to temporarily remove some road signs and restore them once the freight has passed every one of them.
iii. Acquisition of traffic police department escort.
iv. Acquisition of cranes and lifting machinery, specialized trailers and trucks.
v. Access to the road mapping services and planning about the road closures with local traffic departments along the project route.
vi. Placing the notification poster on the road and making a public announcement to inform the public using the road about the unusual traffic that will be using the road at that specific time. 
Essentially, the road closures can only be made effective for very short periods to avoid the project becoming too disruptive to the normal activities along the areas of the road where the freight will pass. This means that the project will have to involve extensive planning and reviews of the plans so that the end product will be as desired. The project team will have to involve quality engineers and a road survey will need to be conducted to make sure that the planning stages move along flawlessly (Yokemura and Inoue).
Technical Requirements 
Like any other project involving cargo transportation, this project is all about attention to detail. Efficiency in the operations will only be achieved through thorough per-planning so that risks can be avoided and the cost of the entire project. This project is a long one and this specific project plan covers the last section of the shipping; which begins with shipping from the United States till docking at the port of Southampton. The technical aspects of the project span the realms of road safety, security, and legal matters. 
First of all, the project team will require to have all the necessary paperwork for the cargo to be transported processes and ready in good time. This includes all the port clearance paperwork, which will also have to involve representatives of the clients as they are the legal owners of the cargo and would be required to handle all the port clearance protocol requirements (Yokemura and Inoue) . Additionally, the project team will need to acquire permits from the traffic department because the transportation will have to be carried out overnight for reasons to do with the busy nature of the highways adjoining the port of Southampton and Central London. The generators, being very expensive units, will also require assurance of security from damage and even sabotage, and thus a security firm will need to be contracted to meet the security needs of the project (Yokemura and Inoue).
Limitations and Exclusions 
The most significant limitation of this project is that even a minor damage on the cargo will have significant implications on the cost of the entire project on the part of the transporting company. This calls for intensive attention to details to ensure that the cargo remains as safely secluded from the threats that would tamper with its safety; which include scratching or denting from impact with objects or buildings on the roadside, or even from the trailer and strapping devices used to secure the generators onto the trailer bed. In addition to this, the project also has a vital constraint relating to time. Essentially, the transportation will have to take place overnight to minimize interference with normal traffic (Eriksson et al., 2019). However, the road cannot be closed entirely during the transportation because that would cause serious inconveniences for people using the road. Instead, a specific timeline will need to be drawn up such that it can be roughly estimated the time when the cargo will be crossing certain sections of the road so that at any point, road closures will not exceed a few minutes and then once the freight is past that section, normal road services can resume (Eriksson et al., 2019).
Resources and budget 
This project has been allocated a total of $50,000 which will be a constant figure and no revisions will be allowed for this amount. The project team has six months in which to plan and execute the transportation of the two power generators. The resources needed for this project include:
i. Two low-bed wide load trailers
ii. Two high-power trucks (Volvo, Mercedes Benz Actros, or Scania trucks are preferred because the transporter already has these at hand).
iii. Two security escort vans
iv. Cranes with a lifting capacity of 50 tons
v. Engineering tools for removing and restoring road signs and some utility posts
vi. Printing and advertising materials for public communication
Budget
	No. 
	 Item
	Allocated Budget

	1.
	Documentation and public communication
	2,000

	2.
	Trucks and trailers
	10,000

	3.
	Fuel and maintenance
	5,000

	4.
	Salaries 
	13,000

	5.
	Cranes and lifting equipment
	7,000

	6.
	Road signs temporary removal and restoration 
	5,000

	7.
	Security 
	3,000

	8.
	Contingency planning
	5,000

	Total 
	50,000



Quality management plan 
Quality will be the most significant aspect of the entire project, and will also be the collective responsibility of the project team. The project manager will be tasked with quality assurance overall, however, and he or she will be answerable to the client at the closure of the project regarding the quality of the task completed. To ensure quality assurance, the project team will hold several briefings before they embark on the transportation task so as to identify the quality issues that would arise, and also deliberate upon the best ways to get around these issues and deliver a high-quality deliverable at the closure of the project (Eriksson et al., 2019).
Risk and Issue management plan 
This project involves various types of risks which include financial risks, safety and security risks, and physical harm and injuries. The project team therefore has the task of developing a risk management plan to bring these risks down (Miller, 2017). For this reason, this project has been established with risk management objectives from the beginning which include the following:
i. Prior planning for every task in the overall project and multiple reviews of the plans to ensure that the chances of corrective activities in events where the project deviates from the plan are limited. This will increase the project team’s chance to meet the financial limits of the project.
ii. Proper communication on the risks involved – including the damage that could happen on the generators – and the ways to limit such risks.
iii. Providing the project team with protective equipment necessary for the different areas of the project, including while clamping and fastening the generators onto the trailers.
Communication management plan 
For this project to be a success, a proper communication plan will be necessary for all stakeholders. This will begin by determining the avenues of communication between all stakeholders and the timelines for each communication. Significantly, all communication will need to be formal and thus, emails and telephone calls are the preferred means of communication for two main reasons: First, the communication needs to be one that can be retraced and one that can be formatted in a formally established way. Secondly, the communication will need to be instant when a prompt necessity arises in the process of planning or executing the project plan (Miller, 2017). 
The communication between the project team and the client, the port officials, the traffic department and local police authorities, as well as the shipping company delivering the freight from the United States will be on email and will be reinforced by the applicable documentation. The recipients of the emails will be required to respond within a day of receiving the email after which, further delay of the feedback will attract a phone call to ascertain the reception of the email and the readiness of the feedback. Communication between the project team will be done through a combination of formal and informal means of communication, which include text messaging and social media according to necessity and urgency (Du, Zhou and Gao, 2020).
Stakeholder Responsibilities 
Stakeholder engagement is a significant pillar for the success of this project to be achieved. The stakeholders in this project include:
· The overseas shipping companies
· The government and port authorities
· The public or citizens
· Local police and traffic command department
· Freight transport operators
· The recipient of the freight
· The project teams
The project team includes the project manager, head of engineering, head of traffic planning and management, head of finance and budgeting, and the manual labor team. The manual labor team will be tasked with all aspects of manual labor involved, including the manual hoisting, clamping, fastening, craning, and positioning of the cargo onto the trailer beds. This team will also, with the guidance of the engineering and traffic management team, will also be tasked with removing the road signs and replacing them as soon as the convoy has passed the positions on the road. 
For this project, the crane operators, the truck drivers, and the navigation team are all considered part of the manual labor team. The engineering team will be tasked with the technical aspects of the project including ensuring that the weight of the freight is well-distributed and the number of axels required for the standards of the road in the United Kingdom. The public will also be a significant stakeholder in this program, essentially because the freight will be passing through the public spaces and the citizen will be requested to facilitate the transportation of the generators (Du, Zhou and Gao, 2020). The security team will provide escort and security services for the cargo while in transit.


Conclusion 
In conclusion, this document is a project management plan for CRC Hauliers Limited, a London-based freight transportation company that has been tasked with the transportation of two power generators for Trailblaze Manufacturers Limited. The project involves the transportation of the two generators from Southampton to Fulham, London, which will only cover the last leg of the shipment of these two massive generators from the United States to England. This document highlights the risks and quality issues that the project team expects to meet along the way and the ways to limit these issues. Essentially, the team has to deliver the generators within the time given and also within the budget allocated. Any damages caused to the two generators will be billed on the project team, and as a result of this responsibility, quality and safety assurance of the cargo and that of the general public using the road where the transportation will take place will need to be held paramount.
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