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In this present reflective log I am going to introduce my overall experience that I have gathered during my placement period. Currently I am on my placement job in the Sunderland Holiday Inn hotel which is a 4 star hotel in the UK with a lot of food and beverage options for their guests. I am working in the food and beverage segment where I found a huge collection of foods and beverages for the guests with multiple varieties in veg and non-veg dishes and in multiple cuisines. However, through this placement job, I want three learning objectives to be fulfilled such as
· To get enough knowledge regarding food preparation and presentation
· To gain insights about different cocktails and mock tails
· To know about various cuisines and their preparation 
[bookmark: _ia8r8xlbbvym][bookmark: _Toc200026509]Section 1: Role Reflection
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[bookmark: _nw3del7tkw98][bookmark: _Toc200026511]Description
In Sunderland Holiday Inn, I was playing the role of an intern in the food preparation and presentation department. Additionally, I was assigned for taking food orders, getting food out, working in the bar serving drinks and also doing some work in the reception area for checking people in taking bookings and many more. During my placement period, I have gained a lot of positive and negative experiences from my surroundings that will definitely help me to be a successful food and beverage segment manager in my near future. Specifically, I gathered detailed knowledge regarding the key responsibilities of the food and beverage section workers and their decision making processes for handling the situations. 
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Throughout my entire journey, I gained immense knowledge that will be fruitful for me in my future looks. Apart from that, I have also explored my strengths and weaknesses so far that I can analyse myself and my interpersonal skills for being a successful manager in the hospitality sector. Furthermore, I also experienced multiple positive and negative real life examples that led the workers towards inefficiency and reputational damage. 
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For example, during my placement period, I observed one day that due to the unavailability of a food item and the raw resources, the food manager of Sunderland Holiday Inn efficiently communicated with the guests and managed the situation by moulding the orders. Effective communication is a key skill that can enhance the success probability of an individual in the hotel management stream (Thakur and Bhardwaj, 2023). On the other hand, another real life example may be that, one day the delays in preparing food for the guests have proved the inefficiency and poor time management of the cook. The lack of time management in the hotel management industry can lead an individual to face dissatisfaction with the customers (Ali et al., 2021). 
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Considering my knowledge during the placement period, I can analyse my interpersonal strengths and weaknesses for generating an action plan for the future. I can consider that I have a good throw in communication skill. An effective communication skill can lead a professional towards improved customer satisfaction as well as customer trust (Glaveli et al., 2023). Contrastingly, I have a weakness in decision making. As opined by Yacoub and ElHajjar, (2021) a poor decision making capability can lead a professional in hotel management towards inefficiency in managing critical situations. Apart from that, I have also observed that I have good learning adaptability skills that can lead me towards effective and quickly learn significant facts about hotel management and food and beverage management. As opined by Wynn and Lam, (2023) an effective adaptability can lead a hotel management professional to provide better customer centric services to the guests. However, my critical thinking and poor decision making has emerged as a major issue for my successful adoption of a hotel management degree. 
[bookmark: _lpgtqiv4ni2d][bookmark: _Toc200026515]Conclusion
The real life examples that I gained from the placement period in Sunderland Holiday Inn hotel have immensely guided me towards the right direction by mentioning the do's and don'ts. The positive experience regarding good communication skills has led me towards the information that effective communication can guide a hotel management professional towards better customer satisfaction. On the other hand, the negative experiences have also enriched me with the fact that time management is an essential skill in the hotel management industry, especially in the food and beverage sectors. Apart from that, from the analysis of my own interpersonal skills, I can say that I need to shed light on my difficulties and also need to overcome them for my own professional development in the hotel management industry. 
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	Objectives 
	Required Actions 
	Required Resources 
	Estimated Timeline

	To improve my decision making skill
	Imagine different and diversified options as solutions (Pereira et al., 2021)
Evaluating them based on the situations 
Prioritising the most suitable solution based on the current incidents (Sinnaiah et al., 2023)
Implicating and observing the outcome 
	General knowledge 
Concrete intelligence (Capraro et al., 2024) 
Thinking ability 
Expert opinions 
Outsourcing knowledge 
	Approximately 2 months 

	To enhance my critical thinking 
	Questioning assumptions (Suryana and Yulia, 2021)
Actively listening
Gathering information
Analyzing data
Evaluating arguments
Being open minded (Bar‐Tal et al., 2021)
Seeking diverse perspectives
Engaging in self-reflection
	Books
Informative journals
Expert advice
Concrete intelligence 
Active listening (Muthmainnah et al., 2022)
	Approximately 3 months 


Table 1: Action Plan Table for Own Professional Development 
(Source: Self-Created)
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The placement journey of level 6 was more fascinating for me than the journey of level 4 placement. Considering the comparison between the two levels and my placement experiences, it can be mirrored that the budget and operational experience of the level 6 placement hotel is more up scaling than the level 4 placement hotel. I have gained quite good experience in my both placement opportunities and I have gained a lot of knowledge regarding the food and beverage management in the hospitality sectors. The major similarity between the two hotels is the behaviours of the staff which was very humble and empathetic towards the interns. Contrastingly, the popularity, market positioning and budget management of the two hotels was quite different from each other along with their pricing strategies of services. 
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In my opinion, the organisational managers in the food and beverage segment can rarely improve their guest’s service speed by improving the time management of the employees. I will definitely prefer the process of conversation with colleagues over the first hand observation. As opined by Alm et al. (2023) making decisions after communicating with others can be an efficient way to make better decisions. However, training the staff to be more efficient, improving their time management skills and by making a comfortable and productive workplace can effortlessly help the organisational managers to speed up the services (Mitsea et al., 2021). Furthermore, I think the improvement in meeting the performance criteria and in technical knowledge can help the staff in the food and beverage segment to make effortless task accomplishments. 
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Throughout the reflective log, I have expressed my overall experience during my placement in Sunderland Holiday Inn hotel in the UK. I was assigned in the hotel for taking food orders, getting food out, working in the bar serving drinks and also doing some work in the reception area for checking people in taking bookings and for many more. During the time period, I have gained multiple positive and negative experiences that have led me towards better enrichment about my do’s and don’ts for being a successful manager in hotel management especially in the food and beverage segments. Therefore, based on the experiences and my strength and weakness analysis, I have developed an action plan which can help to develop my professional skills in this field. 

[bookmark: _6cpio12x9jzu][bookmark: _Toc200026520]Reference List
Ali, B.J., Gardi, B., Othman, B.J., Ahmed, S.A., Ismael, N.B., Hamza, P.A., Aziz, H.M., Sabir, B.Y., Sorguli, S. and Anwar, G., 2021. Hotel service quality: The impact of service quality on customer satisfaction in hospitality. International Journal of Engineering, Business and Management, 5(3), pp.14-28.
Alm, J., Burgstaller, L., Domi, A., März, A. and Kasper, M., 2023. Nudges, boosts, and sludge: Using new behavioral approaches to improve tax compliance. Economies, 11(9), p.223.
Bar‐Tal, D., Vered, S. and Fuxman, S., 2021. Between open‐minded critical thinking and closed‐minded allegiance: Educational tensions in societies involved in intractable conflict. Political Psychology, 42, pp.3-28.
Capraro, V., Lentsch, A., Acemoglu, D., Akgun, S., Akhmedova, A., Bilancini, E., Bonnefon, J.F., Brañas-Garza, P., Butera, L., Douglas, K.M. and Everett, J.A., 2024. The impact of generative artificial intelligence on socioeconomic inequalities and policy making. PNAS nexus, 3(6), p.pgae191.
Glaveli, N., Papadimitriou, D., Karagiorgos, T. and Alexandris, K., 2023. Exploring the role of fitness instructors’ interaction quality skills in building customer trust in the service provider and customer satisfaction. European Sport Management Quarterly, 23(3), pp.767-788.
Mitsea, E., Drigas, A. and Mantas, P., 2021. Soft Skills & Metacognition as Inclusion Amplifiers in the 21 st Century. International Journal of Online & Biomedical Engineering, 17(4).  
Muthmainnah, Ibna Seraj, P.M. and Oteir, I., 2022. Playing with AI to Investigate Human‐Computer Interaction Technology and Improving Critical Thinking Skills to Pursue 21st Century Age. Education Research International, 2022(1), p.6468995.
Pereira, L., Kuiper, J.J., Selomane, O., Aguiar, A.P.D., Asrar, G.R., Bennett, E.M., Biggs, R., Calvin, K., Hedden, S., Hsu, A. and Jabbour, J., 2021. Advancing a toolkit of diverse futures approaches for global environmental assessments. Ecosystems and People, 17(1), pp.191-204.
Sinnaiah, T., Adam, S. and Mahadi, B., 2023. A strategic management process: the role of decision-making style and organisational performance. Journal of Work-Applied Management, 15(1), pp.37-50.
Suryana, D. and Yulia, R., 2021. Model of Questioning Skill Teacher for Developing Critical Thinking Skill in Early Childhood Education in West Sumatra, Indonesia. Educational Sciences: Theory & Practice, 21(2).
Thakur, M.K. and Bhardwaj, A., 2023. The role and importance of effective English communication skills in tourism & hotel industries. Journal of the Asiatic Society of Mumbai, 46(3), pp.97-101.
Wynn, M. and Lam, C., 2023. Digitalisation and IT strategy in the hospitality industry. Systems, 11(10), p.501.
Yacoub, L. and ElHajjar, S., 2021. How do hotels in developing countries manage the impact of COVID-19? The case of Lebanese hotels. International Journal of Contemporary Hospitality Management, 33(3), pp.929-948.


1
