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                                                                 Introduction  
                             Reflective review on career development report 
In this report I will demonstrate the understanding of the skills and knowledge which contribute towards working effectively when looking to establish a career in management, my readiness for employment, an understanding of personal strengths and areas for further development, as well as establishing my employment goals and develop a personal action plan/development plan. I will be applying a GO MAD framework also a strengths, weaknesses, opportunities and threats (SWOT) and a (SMART) analysis for myself, also will be applying 2 leaning style questionnaires, I will be using the Gibbs and Kolb’s theories and models, this will help me understand my starting position and identify barriers to my learning and development and how I overcame them, I will also prepare a personal development plan (PDP) to achieve key learning objectives for myself and identifying that there are many ways in which people learn. 


[image: Image result for swot matrix]A SWOT analysis is an incredibly simple, yet powerful tool to help you develop your business strategy, SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. Strengths and weaknesses are internal and opportunities and threats are external you can take advantage of opportunities and protect against threats. This is my SWOT analysis table this gives the information about what my strengths, weaknesses, opportunities and threats are to me.Hard working 
Good time keeping 
customer service skills 
willing to go out of my comfort zone 
Learning everyday
Better position in work
Meeting new people 

Lack of time
Not very good with computers
Lack of confidence 
Trouble asking for help
Can not say no
Easily bored

https://www.wordstream.com/blog/ws/2017/12/20/swot-analysis


   



  

MY strengths about myself is my hard working and time keeping, an example of my hard working and time keeping is that I am always on time and early for work or any occasion  when I have a night shift I am always on time and I always get all of my work that needs to be finished completed on time, when I finish my section I always go and  help other people to finish their sections

which gets me out of my comfort zone. I usually work through my breaks because I want to get my work done and to make sure I do not miss anything out. these skills are good to have it shows I’m conscientious about my job, another strength I have is good customer service skills which I need in my line of work because I have a lot of customers that rely on my hard work and time keeping to get the stock that they require out on the shelves on time. 
                                                                                                                                                                                                                                                                                                     I have some weaknesses that I would like to overcome my first weakness is my confidence, my lack of confidence in this course is going to affect my presentations because I am afraid of speaking out loud and in front of people I will overcome this by practicing talking out loud and in front of people. Rebecca Lake reported that is estimated that 78% of the population struggle with fear of public speaking to an audience. that means that 238 million people feel nerves about standing in front of people and talking. My second weakness is I never ask for help this could affect my study as l do not like asking for help about any questions or situations I like to try and solve them myself which sometimes is not the right attitude to have. My third weakness is I cannot say no this could have an impact on my study as I will try and help other people and could distract me from my own work, I will overcome this by trying to say no more often. My final weakness is I get easily bored and distracted this would not be good because I need to concentrate in classes to help my study, I can improve this by trying to focused more and paying more attention to the conversation.
Lake,RLake,R.(2015)creditdonkey.Available at: https://www.creditdonkey.com/fear-of-public-speaking-statistics.html 
(Accessed:22thOctober2019)                                                                                                                                                                                                                                                  

There are a few opportunities this will bring me; I will learn new things every day and will help build my confidence to be able to speak out loud and in front of people which will help me with my presentations. When I finish the course, it will hopefully help me get a higher position in my workplace which I am looking forward to, it will also help me to meet new people which will be a positive it will give me a different social side and help my education a lot.
My threats contain that I am not very good with computers however I will practice more on my laptop by using it a lot more for my course work and home learning so I will turn this in to a opportunity by learning new things and achieving my goals.
	
					
https://www.gomadthinking.com/blog/high-quality-questions-to-help-you-achieve-success/[image: Image result for GO MAD framework]Ask for help more often
Make time to study around my work
To better my role in my workplace
I will achieve my goal
To achieve my  goal
To become manager
To complete the course to help me achieve my  goal


To achieve my goal to better my role in my job to become manager in my workplace in my time scale of two year’s I am going to make more time to study hard and learn as much as I can in my workplace and  I will overcome one of my weaknesses and ask for help when needed, this will increase my chances to get the goals I need to achieve a manage role. I will take action by studying hard and learning every day. 


[image: Image result for smart analysis]Making my goal smart it must be:
Specific: What exactly you want to have completed?
Measurable: How will you know weather you have completed it or not?
Achievable: Are you likely to be able to achieve this goal/complete this work?
Realistic…in the timescale you have allocated? Or resourced: Do you have sufficient resources available to you?
Time-based: By when do you want to have completed this? The shorter the timescale, the more precise you should be.
Morgan,P.(2017,p39)Thebusinessstudentsguidetostudyandemployability.London: sagepublicationLtd.
  














My smart goal:
S: Specific. = Stepping up the ladder in my workplace and to get on the property ladder.
M: measurable. = In order to achieve this, I will continue to work hard and finish the course to get the qualifications I need.
A: Achievable. = I have the skills to achieve this I have been part of the team for 13 years and with the qualifications from this course it will help me get a better position in work.                                           
R: Realistic. = This will mean more money and a better chance to save for a deposit to get ion the property ladder.
T: Time-bound. =I would like to achieve this in 2 years time.                                                                                                                                                                                                                                                                                                                                                                                                                                                                         





my first questionnaire was a learning style questionnaire, this is to find my learning style my results show that I am a reflector and an activist. Reflectors like to think about what they are learning they want to understand this thoroughly before they try them out, also I am an activist. Activists learn by doing they do not want to hear what they should be doing; they want to dive in head-first and have a go. 
Reflectors are likely to say:                                                                             Activists are likely to say:                                                          
      “let me just think about this for a moment”                                                    “let’s just give it a go and see what happens”
          “Don’t let’s rush into anything”                                                                        “can I try it out”   
Read more at: https://www.skillsyouneed.com/learn/learning-styles.html
 A reflective learner involves making your learning a more conscious process. It helps you to become an active learner by asking questions and thinking critically about your own ideas. This can be a private process that you undertake as one of your own personal study strategies, or it may be part of your formal assessment. You may find there are unexpected rewards in consciously reflecting on your learning.  The reflective process can help you find out things you had not considered before and you may even find that your academic writing improves. Deakin university November 7, (2018)  https://www.deakin.edu.au/students/studying/study-support/academic-skills/reflective-learning                                                                                                                                                                                                 

[image: Image result for gibbs reflective cycle]http://prehospitalresearch.eu/?p=1550 
[bookmark: _GoBack]  
Activists are people who learn by doing. They like to involve themselves in new experiences, and will ‘try anything once’. They tend to act first and consider the consequences afterwards. Activists learn best when involved in new experiences, problems and opportunities they like to be thrown in at the deep end and work well with others in problem solving, games, role-playing and exercises and they are able to lead a group well. Activists learn least when listening to lectures or reading long explanations. the open university 2017 https://www.open.edu/openlearn/ocw/pluginfile.php/961851/mod_resource/content/1/Learning%20style.pdf



My second questionnaire was VARK, this questionnaire aims to find out something about how I learn best. I scored 7 for being a Kinesthetic learner and 5 for being an Aural leaner. Kinesthetic learner understands more when learning through hands-on experience like movement, loves testing things, experimenting and creating. I scored 5 for being an Aural learner these tends to remember and repeat ideas that are verbally presented they are very good listeners and like to talk can also learn concepts by listening to tapes and love music.

                                                                                           

                                https://learn.solent.ac.uk/mod/book/view.php?id=2732&chapterid=1112
[image: Image result for kolb's learning cycle images]



Kolb’s reflective model is referred to as “experiential learning”. The basis for this model is our own experience, which is then reviewed, analyses and evaluated systematically in three stages. Once this process has been undergone completely, the new experiences will form the starting point for another cycle. Browm,N.(25.08.2015) http://www.nicole-brown.co.uk/reflective-model-according-to-kolb/ 

 

 PDP is based on the theory of reflective learning, which emphasises that learning derives from our experiences and can be constantly updated through the process of recording and thinking about the experiences we have. A very important aspect of reflective learning is that it is a process in which we can learn about ourselves. Gibbs’ reflective cycle identifies 6 stages of reflection which help students to make sense of their learning experiences. University of kent,June,2012 https://www.kent.ac.uk/learning/PDP-and-employability/pdp/reflective.html
  What is a Personal Development Plan?
A Personal Development Plan is a written account of self-reflection and improvement, which doubles up as a detailed action plan used to fulfil academic, personal, or career-based goals.
It’s usually created within the workplace or when studying (with guidance from your manager or tutor), and works by allowing you to establish your aims, recognise your strengths and weaknesses, and identify the need for improvement.
Objectives are put in place based on the areas you’d like to improve on, and the plan consists of your own personalised actions that will help you to achieve them.                                   https://www.reed.co.uk/career-advice/personal-development-planning-what-you-need-to-know/
                                                                          


my personal development plan


	Development
Objective
	Specific actions
	Blockers and how they will be removed
	Support required
	How I will know when I have achieved the objective

	Make more time to study.
	Read and study for at least an hour a day 
	Will have to find time around work and family life 
	Ask for help when help is needed 
	When I have handed my assignments in 

	Complete the course in 2020
	To complete all assignments and homework 
	My confidence is a blocker as I am not very good at speaking out loud and in front of people
	Asking tutors for help with my home learning and assignments
	When I finish the course





My development plan; in the future I would like to complete this course to help me climb the ladder in my workplace to become a manager, this would give me the opportunity to get on to the property ladder as it would mean a pay raise. It would build my confidence. 




                                                                            


                                                                          CONCLUSION

Overall my journey for learning has been useful and enjoyable, I have learnt how to achieve my goals from help with my (SWOT) strengths, weaknesses, opportunities, and threats, I can turn my weaknesses in to strengths. I have learnt, my journey can be a struggle at times with my confidence and my busy family life, I will achieve my smart goal by completing this course, becoming a manager and getting on the property ladder in the future. I have also learnt that I am a reflector learner, an activist leaner from the learning style questionnaire and from the VARK questionnaire I learnt that I am a Kinesthetic learner and an Aural learner, I feel that finishing this course I will be a much better person with a lot more confidence.
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