Sport event and feasibility

Introduction and overview of sport event
Upon some research and my own experiences, I had identified that a combination of two sports would make a successful competitive event. I train and sometimes compete in both Jiu Jitsu and Judo both sports have massive demand and growth and are similar in rule sets, combining the two sports would be simple enough to do and I would predict it would be a popular event to run. My event would be a major competitor event generating limited economic activity rather than an event that would be solely for economic purposes it would enhance the local economy rather than the events, this event would make money, but my objective would be more about the competition rather than the finance. This national event would take place in the ICC Wales down Newport as this is an ideal local with lots of local clubs from around the South Wales and South West England area but with the ICC being right off the M4 motorway this makes it easily accessible for competitors from further out but also having both the Celtic Manor Resort and Holiday Inn Express nearby some overnight accommodation can be organised. I have chosen to pick the dates of March 3rd the reason I chose this date is because All stars Ji Jitsu who is the biggest competitor run an event in London that date which would not be effective competition and there is a gap between the previous and future event in South Wales. Based on Jago and Shaw (1998) model on identification of sports events is that my event is a minor hallmark event as it’s a small event attracting small audiences and would be in a permanent location. 

Aims and objectives of event
The events objectives are to create a mega event in the martial arts community and create not just a high level of competition which is one of our aims but also push for spectors to come and watch which is something that both sports lack at local events this will increase sport participation in our local martial art gyms. ‘’competition provides the means for evaluating one’s abilities by making a comparison to others or some standard’’ ‘’ (Martens 1976) both Judo and Ji Jitsu are highly competitive sports it falls under the martial arts umbrella which has produced some of the most competitive athletes on the planet. Another objective I have it to gain local sponsorships to help will the cost of the event, using local sponsorships would be my preferred choice as increasing the local economy is one of the aims of the events alongside increase participation in BJJ and Judo. 
The use of social media will be an important part of the event, both BJJ and Judo have a massive online influence and is one of the driving factors behind sport participation both training and competition. Research carried about by Moise, Daniel and Cruceru, Anca Francisca concluded that ‘’ the most social media network used by the Internet surfers is Facebook. People do not follow and watch only the events that they want to attend or have attended, but they spend a lot of their time watching events which they are curious about’’ (Moise, Daniel ; Cruceru, Anca Francisca 2014). Promoting on social media is a high priority for us and Facebook with other 500 million users and thousands of martial art clubs set up on the social media platform would indicate to me that this platform is the one to promote the event on.  This is an objective of mine to gain attention through the power of social media despite our main aim to gain attention in the local community if we can get this event increase national and international this will drive people to come to potential future events which will improve the first aim of increase local economy and sport participation even more. When running an event like this financing is top of the list of considerations to see if the event is feasible. My biggest expense will be renting out the use of the ICC, the delegate rates are approximately £60 per average person based on my research and expectation there will be approximately 300 competitors the UKBJJF usually cap their events at 300 competitors so will be follow suit here as this is what they recommend. 

My event costs would £18,000 for the venue, £200 for mat uses and £1,300 for staff such as referees and judges this brings the total too £3,300, we believe our turnover would be £11,000 through sales based on if every competitor bought an early priced ticket so this would be worse case, we would also bring money through sponsorships we aim to have between 5-7 local sponsors for sponsors on our social media posts, logo on posters and at the actual event plus 2 food businesses will pay extra to set up at the event, the 5 sponsors with the logos on social media and posters will pay £250 each making the event £1,250 and the food business will pay £600 each plus 10% of sales making the event anywhere between £2,000-£4000, plus extra money through spectors, this event will break even and might make a slight profit but this is our set-up event to promote future mega events so our aim is to boost local business, gain more eyes on the sport and boost future events.

Every sport target youth participation in sport and martial arts is no different if anything they target youths more than any other demographic, I would use this event to try encourage and motivate more youths into martial arts as Wade B. Worthen said ‘’Youth sports are highly popular and provide participants with physical, psychological, and social development benefits. In particular, participation in the physical activity associated with youth sports is thought to be a healthy antidote to childhood obesity’’ (Wade B.Worthen, A.Scott Henderson, Paul R Rasmussen, T. Lloyd Benson 2009). 







Strategic Marketing Overview
Marketing is defined by American Marketing Association ‘’activity, set of institutions, and processes for creating, communicating, delivering, and exchanging offerings that have value for customers, clients, partners, and society at large’’ (AMA 2017). Marketing has also been described as ‘’manipulating each element in order to find the right combination so as to meet the needs and wants of consumers, and ultimately gain a competitive advantage” (Pitts and Stotlar, 1996, in Parent and Smith-Swan, 2013, p.101).  
The 4 Ps of marketing are product, price, promotion and place, when analysing how these 4 fits into to my marketing of event I can identify that promotion and price are my main 2 marketing mix with some minimal influence from the other two but still used. My first action would be to advertise my event through social media which I identified earlier on, the importance of social media in my event can't be understated it is my most important part of my marketing campaign. Sale promotion is a massive marketing strategy in Ji Jitsu and Judo events, I believe I would also use this too has it has been successful before. All-stars Ji Jistu is my biggest competitor they run national events all year around make prices cheaper earlier on which gives them money and security to run event much earlier than the event and then increase prices once they have used promotions to encourage other to join the event given them a cash injection right before the event, for example they charge £37 for earlier registration and £50 for late. It is important that the value of my product is justified and customers also feel the same, ‘’It should be representative of the customer’s perception of the value of the product (Mullin et al, 1993) Another P I would us is product as brand is important to going back to my aim to increase the local economy using local brands would help increase participation in competition, spectors and help boost local businesses and sponsors. ‘’According to the research findings, these kinds of minor sport events are the roots of sustainability in terms of economic and social implications of the sport tourist activities’’ (Duglio, Stefano ; Beltramo, Riccardo 2017). Sports event have very important to promote a local area and put both Newport and our event on the map, supporting this Dobson said ‘’Sport has been utilized to promote potential tourism and to stimulate local economic growth) through the staging of international sporting events ‘’ (Dobson, 2000)
The difference between my event and other martial art events is the combination of both ji jitsu and judo which is not also a unique event but also increases my target audience to too different sports and increases competition, ‘’Competition and cooperation are not opposites, but processes that work together to assist individuals or teams in reaching their goals’’ (Singer 1972).  I believe making my event more competitive will go in my favour rather than put people off. My event will also be different because we will run more of an event rather than a competition which will encourage more spector to come to my event which then builds us a platform to increase the event in the future, we will be different through our heavy social media influence as this is a huge part of our marketing strategy most of our competitors use social media to post their events poster and post-event pictures where we would use social media heavy before the event not just after the event that’s what makes us different to our competitors. 
My clear marketing strategy is based off SMART produced by Masterman 2009, the purpose of my marketing is to gain sales early, gain media exposure for my event and increase participation over the years to go from a minor to major event. My sponsorships will benefit from my marketing of using social media to promote the event because their brand is being advertised at the same time too increasing their business as well as the event. Sport participation will be a massive benefit of my event, and this will create a legacy for my event and improve my event from a minor event to a major event. This event will take time to prepare and build up some attention so getting the ball rolling on this event is important so gaining early sponsorship is a huge priority.
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