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A. [bookmark: _Toc497136657]CHOICE OF ENTREPRENEUR

For the purposes of this assessment I have chosen an entrepreneur whom I have known for some time and who I believe to be a "true" entrepreneur.
The entrepreneur that I have chosen is Mr. Chaba Josias Molele from Gauteng in South Africa and his business is in the IT (Information Technology) sector.. 
The  main reason for my choice is that the entrepreneur has had successes and failures over a period of time in business and this demonstrates the challenges and reality faced by entrepreneurs today. 



















B. [bookmark: _Toc497136658]ABOUT THE ENTREPRENEUR:  Mr. CHABA JOSIAS MOLELE (2017)

I have known Molele (2017) for some 20 years now. He comes from the township of Tembisa in Gauteng, matriculated and then went on to study IT programming. He initially worked as an intern and quickly progressed to work as a programmer at various Government Departments. His skill, ability and dedication got the attention of a private company, Q-DATA Consulting and was head hunted to run various ICT projects for the company in the North West Province. He steadily grew into a business development role for the company and was  later promoted and served on the management board as an executive. He was later head hunted by New Dawn Technologies, to fill the roles of their National Sales Director and as a Board member.
In 2005 he left to form his own company called Valor IT.
Over time I found a man that demonstrates the following qualities:-
· Passionate
· Honest
· Visionary
· Leader
· A "never say die" Attitude
· Innovative Thinker
· Spiritual Leader
· Persistent
· Risk Taker
· Initiator
· Strong Willed
· Capable

	After looking at the definition of an entrepreneur  and the qualities that Molele (2017) displays 	one can classify him as an entrepreneur.
	The "Dictionary.com defines the word  "entrepreneurship" as:-  
		"a person who organizes and manages any enterprise, especially a 				business, usually with considerable initiative and risk."
		Reference: http://www.dictionary.com
























C. [bookmark: _Toc497136659]BUSINESS START-UP RATIONAL

In 2005 Molele (2017) left New Dawn Technologies to form his own company called Valor IT. He cites his main reason for starting up his own business was that he believed that he wanted to leave behind a legacy that showed, a simple soul from humble beginnings could build a very successful business and retire a millionaire. As his primary vision, profit orientated, he wanted to become the leading provider of  Electronic Content Management (ECM)  solutions in South Africa.  His secondary vision was that of Social Responsibility where he wanted to nurture and grow underprivileged individuals, from the township, who showed interest in Information Technology (IT).
	Molele (2017) vision demonstrates what According to Bill Aulet , from Massachusetts  	Institute of Technology states:- 
		 "Innovation is something that generates value for the world and makes things 			faster, better and cheaper and also gives satisfaction".
		"It must be noted that innovation and invention are not the same.  Invention is 			only an idea and this needs to be multiplied by commercialization to create value.  		It is the commercialization that drives innovation".
				Innovation = Invention x Commercialization
	
	Carl Bass states:
		" Innovation and Invention are not the same."  
		https://www.youtube.com/watch?v=YKV3rhzvaC8
	
The business that Molele (2017) was intending to venture into can be described as the type of	innovative technology and the category as disruptive.
		https://www.youtube.com/watch?v=oD7X3KvJAVk

	Having considered the  article, by "Schumpeter, J. A. (1947). The creative response in 	economic history. The Journal of Economic History, 7(02), 149-159.", in which he 	discusses that an inventor has the technical acumen surrounding a product idea while a 	entrepreneur posses that vision  to get markets into adopting or purchasing the product, 	one can clearly describe Molele (2017) as an entrepreneur. I would also argue that 	Molele (2017) does not fall  into a "manager" category but rather into the entrepreneur 	category.
		"Schumpeter, J. A. (1947). The creative response in economic history. The 			Journal of Economic History, 7(02), 149-159.".

During the years of 2004 / 2005 there was a global drive secure company and government information electronically in line with WIPO requirements.
What is WIPO?
WIPO is the global forum for intellectual property services, policy, information and cooperation. We are a self-funding agency of the United Nations, with 191 member states.
Our mission is to lead the development of a balanced and effective international intellectual property (IP) system that enables innovation and creativity for the benefit of all. Our mandate, governing bodies and procedures are set out in the WIPO Convention, which established WIPO in 1967.
http://www.wipo.int/about-wipo/en/#what

Molele (2017) saw this opportunity as a  niche in the market and locked onto this opportunity. He goes on to explain that none of the other  local big IT companies in the market at that time were committing any investment  and / or resources into this new area of  IT.  Molele (2017) went on to sign distributorship agreements with , TIBCO and Vignette, international  ECM suppliers , to provide their solution offerings to the local market. Molele (2017) ,with his knowledge of Government, made government his main target priority with reasons being :-
· Government  (both National  and Provincial Departments) needed to comply with WIPO and National Archives requirements.
· Government Departments  employed a large number of staff  and this meant  bigger sales and volumes.
·  Government had the budget for ECM
· None of the other  local big IT companies were investing in ECM as they did not have sufficient expertise to deliver on this.

Molele (2017) was taking a risk with this venture as it was never deployed  at any client previously.  His innovative thinking and his courage to taking a chance, breaking the rules  and the sharing new ideas reminds one  of Carl Bass who stated:
"There is no such thing as an innovative company, instead there are innovative individuals and ideas."
" Innovation requires taking chances,  risk and breaking the rules. I have always maintained that this is how I also feel about innovation."
"Open Innovation"  and this may be the start of a new way of innovation by sharing  new ideas across a global community rather than being restricted to a specific geographic location."




















D. [bookmark: _Toc497136660]THE ENTREPRENEURIAL JOURNEY - WINNERS AND LOSERS

During 2005 his company submitted a tender, for ECM, to the Department of Home Affairs and was awarded the tender in 2006. The department can be considered an "early adopter", as per Everitt Rogers, of this new technology. Other national departments demonstrated a more cautious approach and were displaying Everitt Rogers'  theory of  Early Majority or late Majority in this regard. The Provincial Departments, as described by Everitt Rogers, were certainly the Laggards as adopters. 
	The first challenge that Molele (2017) now faced was one of demonstrating a successful 	implementation. He enlisted the help and support of his international supplier (OEM) to 	send their skilled and experienced technical staff to complete the installation as well as 	train his local staff compliment for future projects. This innovative approach was well 	received and proved to be a success.
	The second challenge that Molele (2017) faced was one of "political interference" . The 	Minister of the Department was seconded to another Department and the incoming 	Minister then 	put the project on hold. Molele (2017) approached the courts for a 	resolution and the matter remains unresolved to date. This reminds one of  Jeff 	Degraff who talks of "Line of Sight" which demonstrates the inability of one to see into 	the future value of what is being offered.
	https://www.youtube.com/watch?v=q_eSVzMilw4
	In 2009 Molele (2017)'s company tendered and won the ECM tender at the Department 	of CIPRO (Companies and Intellectual Property Registration Office).
	The work began on the project, using only local skills, and continued successfully for 9 	months. During this time the project received rave reviews and passed many internal 	and external audits. Due to the value of the project, R152m, the other big companies in 	the IT industry were showing signs of  concern that a new entrant was now emerging 	and lodged complaints to the minister querying why a small company was awarded such 	a large tender. Political interference again won the day and the minister suspended the 	project pending an investigation. Molele (2017) approached the courts for a resolution 	and the courts awarded their decision in favour of Molele (2017) stating that technically 	the solution was sound and on track as well as it was in the best interest of the public to 	continue with the project. The minister ignored the ruling of the courts and the matter 	remains unresolved to date.
	In 2010 Molele (2017)'s company tendered and won the ECM tender for the Department 	of  Sports, Arts and Culture in the North West Province for  an amount of R148m.
	The project  continued successfully for 13 months  and was then expanded to include all 	departments in the province.  The big IT companies again put pressure on the Premier 	of the 	province and the Department cancelled the project. Molele (2017) approached 	the courts and was again victorious. The Department had to pay  Molele (2017)'s 	company R22m in damages and the court ruled that the project needed to continue 	in the interest of the public. The Project restarted and was again cancelled in 2015 by 	the incoming Premier. The matter is still remains unresolved and is before the courts.























E. [bookmark: _Toc497136661]CONSIDERATIONS AND LESSONS LEARNT
	
	Having interviewed Molele (2017) one can only begin to understand the realities that 	face an entrepreneur. It is one thing to want to be an entrepreneur but the journey is a 	long and lonely road with many hurdles to cross. Some immediate considerations that 	come to mind are:-
· Does one have the necessary funds to carry the business through its dark days
· Does one have the strength and leadership qualities to hold the ship steady in rough waters
· Does one have the skill and ability to negotiate around suppliers, staff, service providers and customers in difficult times
· Does one have the will and persistence to go on when the future looks gloomy with no wins in sight
·  Does one have the quality to share with others the fruits of one's achievements
· Does one have the vision and clarity around what one wants to achieve
· Does one trust ones intuitive instincts when taking decisions

	In my observation one can say that big business play a major role in the obstruction of 	new emerging entrepreneurs to protect their own business. They can call on government 	for favours  more so if they are contributing to government coffers in some way or 	another and thus politics then comes into play impacting the entrepreneur.
	It is always advisable to conduct research, gain knowledge and insight into what one 	wants to pursue as a business, as well as develop a strategy, and that would lead to 	success  in a business but an entrepreneur enters into a business with intuition, self 	belief and vision and that is sufficient for the entrepreneur to proceed with.






F. [bookmark: _Toc497136662]CONCLUSION

	In my opinion I can conclude that Molele (2017) is truly a remarkable entrepreneur who 	has stood the test of time. Against all odds he continues to be passionate about 	achieving his goals. He believes in himself and says that he will succeed in his business. 	He believes that his strength comes from his spiritual convictions. Molele (2017) is not a 	manager but an entrepreneur, he has the foresight to identify new ideas and 	opportunities for the market. He mentions that competition is good but one has to be 	smart to outclass the 	competitors and be ahead of the game at all times. He goes on to 	say the obstacles are 	merely there as a distraction and one should focus on ones vision 	and goal to succeed.
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H. [bookmark: _Toc497136664]ABBREVIATIONS

1. 	WIPO		- 	Global forum for intellectual property services, policy, 					information and cooperation
2. 	IT	 	- 	Information Technology
3. 	ECM		-	Electronic Content Management

