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Emergent Leadership Skills in the Workplace




[bookmark: _Toc144294552]Executive summary

In the ever-evolving landscape of today's business world, the interplay of crises, economic volatility, and leadership dynamics presents a unique challenge for organisations. This executive summary encapsulates the findings of an academic report that examines the crucial responsibilities of leaders during periods of economic uncertainty, focusing on the renowned fast-food chain McDonald's. By applying academic management and leadership models, the report identifies emergent leadership skills that are effective for analysing and assessing strategies amidst ongoing economic instability.
Drawing on concepts from transformational leadership, ethical leadership, and transactional theory, the report underscores the adaptive nature of leadership in turbulent times. Leaders must exhibit adaptive thinking, cultivating the ability to analyse diverse scenarios and tailor strategies to the situation's demands. Emotional intelligence emerges as a pivotal trait, enabling leaders to navigate and manage their emotions and those of their teams, fostering an environment conducive to effective decision-making.
Strategic agility, a hallmark of successful leaders, allows for the rapid adjustment of strategies in response to dynamic circumstances. Collaborative decision-making emerges as a strategy to tap into collective intelligence, encouraging a sense of ownership and fostering innovative solutions. Moreover, the practice of scenario planning empowers leaders to anticipate challenges and make well-informed decisions.
The report emphasises the criticality of objective self-analysis, urging leaders to acknowledge their strengths and limitations. By doing so, leaders can hone their approaches and lead with humility and adaptability. In this regard, the report contends that the leaders of McDonald's can leverage these emergent skills to navigate the ongoing economic uncertainty, ensuring the organisation's resilience and capitalising on new opportunities.
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Effective leadership has become a linchpin for organisational survival and success in unprecedented challenges stemming from global crises and economic fluctuations. This report explores the essential responsibilities and skills leaders must possess to navigate uncertainty and make informed decisions. As an illustration of the application of these principles, this report centres its analysis on McDonald's, a prominent player in the fast-food industry. By examining how McDonald's leaders can leverage emergent leadership skills to tackle ongoing economic uncertainty, this report aims to provide valuable insights into effective crisis management and decision-making.
As a globally recognised fast-food chain, McDonald's is an ideal subject for this study. Its expansive reach and enduring market presence position it as a prime example of an organisation navigating challenges in an ever-changing business environment. The complexities of the food industry, coupled with the organisation's global operations, make McDonald's an illustrative case for exploring the application of emergent leadership skills in the face of economic uncertainty.
Furthermore, this report comprises six sections that collectively provide a comprehensive understanding of leadership in times of economic uncertainty:
The current section introduces the aim and scope of the report, highlighting the importance of effective leadership during uncertain times and the rationale for selecting McDonald's as the case study.
We will explore the core responsibilities that leaders must assume when steering an organisation through tumultuous economic waters. It underscores the significance of recognising crises, overcoming biases, and responding proactively. The report delves into the academic models and theories that underpin effective leadership. It delves into transformational leadership, transactional leadership, and ethical theory, elucidating their relevance in real-world scenarios.
Moreover, it will identify the emergent skills leaders should cultivate to make sound decisions amid economic uncertainty. Each skill, including adaptive thinking, emotional intelligence, strategic agility, collaborative decision-making, and scenario planning, is thoroughly examined.
The criticality of self-awareness in leadership is explored by delving into how leaders can objectively assess their strengths and limitations, fostering a growth-oriented and adaptable leadership approach. Finally, the report culminates by summarising the key insights and recommendations. It underscores the potential of emergent leadership skills to steer organisations like McDonald's toward resilience and growth, even amid ongoing economic uncertainty.
[bookmark: _Toc144294554]Background of the Organization Top of Form

McDonald's Corporation, often called McDonald's, is a global fast-food giant with a rich history that traces back to its founding in 1940 by Richard and Maurice McDonald. Headquartered in Chicago, Illinois, USA, McDonald's has grown to become one of the world's most recognisable and iconic brands.
McDonald's is renowned for its menu of quick-service food offerings, which include a range of hamburgers, cheeseburgers, chicken products, salads, breakfast items, and beverages. The company is widely recognised for its standardised menu items that cater to various tastes and preferences across different cultures and regions. Its emphasis on consistency and convenience has contributed to its global popularity. As of the most recent available data, McDonald's employs a substantial workforce, with over 200,000 employees worldwide. This extensive workforce encompasses various roles, from frontline staff in restaurants to corporate functions. (McDonald, 2022)
McDonald's operates in a competitive landscape within the fast-food industry, facing competition from both direct and indirect rivals. Some of its primary competitors include:
Burger King is a major fast-food chain known for its flame-grilled burgers and signature "Whopper" sandwich.
KFC (Kentucky Fried Chicken) is a global fried chicken franchise with a strong presence in the quick-service restaurant sector.
Subway is a sandwich restaurant chain that emphasises customisable subs and healthier eating options.
McDonald's has established several key competitive advantages that contribute to its enduring success: it is one of the most recognisable brands globally, allowing it to leverage its reputation and reach to attract customers in diverse markets.
The company's commitment to maintaining consistent menu items and quality across its global locations creates a sense of familiarity and reliability for customers.
McDonald's has a sophisticated supply chain management system enables it to provide ingredients and products efficiently. It contributes to its ability to serve customers quickly and continuously adapt its menu to cater to changing consumer preferences, introducing new products and healthier options to stay relevant.
McDonald's predominantly operates on a franchise model, allowing it to expand while sharing operational responsibilities with franchisees. It has built its global reputation on its menu consistency, iconic branding, and efficient operations. Its ability to adapt to changing consumer demands and its extensive network of franchises has solidified its place as a leader in the fast-food industry.
[bookmark: _Toc144294555]Introduction of the General Theories of Leadership

Leadership theories offer diverse perspectives on the characteristics, behaviours, and contexts contributing to effective leadership. This summary provides an overview of fundamental leadership theories and styles, highlighting their core concepts and implications. (Armstrong, M. 2012)
[bookmark: _Toc144294556]1. Great Man Theory of Leadership:  
This theory asserts that leaders are born with inherent qualities that naturally make them influential leaders. It focuses on the idea that exceptional leaders emerge in times of crisis or need, almost as if destined for their roles.
[bookmark: _Toc144294557]2. Trait Theories
Trait theories explore the notion that certain inherent qualities or traits contribute to effective leadership. These traits can include intelligence, confidence, determination, and charisma. Two specific subcategories are: 
· Authentic Leadership: Emphasises genuine and self-aware leadership, with a focus on building trust and fostering positive relationships.
· Ethical Leadership: Centers on moral and ethical values, encouraging leaders to demonstrate integrity, fairness, and responsibility in their decision-making.
[bookmark: _Toc144294558]3. Behavioural Theories (Task and Relationship Theories of Leadership)
Behavioural theories shift the focus from innate traits to observable behaviours. They propose that leadership effectiveness is determined by how leaders behave in different situations. Key theories include: 
· X Theory of Leadership (Autocratic Leadership Style): Assumes that followers are inherently lazy and need strict control and supervision. 
· Y Theory of Leadership (Democratic Leadership Style): Assumes that followers are motivated, responsible, and capable of self-direction, warranting a participatory and collaborative leadership style. 
· Z Theory of Leadership (Laissez-Faire Leadership Style): Assumes that followers are self-driven and need minimal supervision, advocating for a hands-off approach.
[bookmark: _Toc144294559]4. Contingency or Situational Theories
Contingency theories propose that effective leadership varies based on the situation and context. Leaders need to adapt their approach to fit specific circumstances. Key theories include: 
· Path-Goal Theory of Leadership: Focuses on how leaders can motivate and guide followers by clarifying goals and removing obstacles. 
· Fiedler's Contingency Model Argues that the effectiveness of leadership style depends on the leader's compatibility with the situation. 
· Agile Leadership Theory: Advocates for adaptability, collaboration, and quick response to dynamic situations. 
· Adaptive Leadership Theory Highlights the need for leaders to navigate change and promote learning within the organisation. 
· The Servant Leadership Theory puts followers' needs first, emphasising support, empathy, and empowerment.
[bookmark: _Toc144294560]5. Power and Influence Theories: 
These theories delve into the mechanisms by which leaders exert influence and power over their followers. Key theories include: 
· French and Raven’s Five Forms of Power: Identifies five bases of power: legitimate, reward, coercive, expert, and referent power. 
· Transactional Leadership Theory: Focuses on exchanges between leaders and followers, where rewards are given for meeting expectations. 
· Transformational Leadership Theory: Focuses on inspiring and empowering followers to achieve higher levels of performance and personal growth.
These theories collectively contribute to a comprehensive understanding of leadership dynamics, offering insights into how leaders can effectively influence and guide their teams in various contexts.
[bookmark: _Toc144294561]The Leadership Theories/Styles used

In the pursuit of understanding effective leadership strategies amid economic uncertainty, this report will draw upon three prominent leadership theories/styles: ethical leadership, transformational leadership, and transactional leadership. Each of these theories offers distinct perspectives and approaches that leaders can harness to navigate challenges and make informed decisions. (Adair, J. 2013)
[bookmark: _Toc144294562]Ethical Leadership 
Ethical leadership emphasises the importance of moral principles, values, and integrity in guiding decision-making and behaviour. Leaders adhering to this style prioritise transparency, honesty, and accountability, fostering an environment of trust and ethical conduct. In times of economic uncertainty, ethical leaders are poised to uphold organisational values, even when faced with difficult choices. By focusing on the long-term well-being of stakeholders and aligning actions with ethical standards, ethical leadership can serve as a compass for organisations navigating tumultuous waters.
[bookmark: _Toc144294563]Transformational Leadership: 
Transformational leadership centres on inspiring and motivating individuals to transcend their immediate interests and strive for collective success. Transformational leaders leverage their charisma, vision, and enthusiasm to ignite a sense of purpose and passion among their teams. This leadership style is particularly relevant in uncertain times, as transformational leaders can rally their workforce around a shared vision, fostering adaptability, innovation, and a willingness to embrace change. Their ability to inspire and empower employees can lead to heightened organisational resilience and agility.
[bookmark: _Toc144294564]Transactional Leadership: 
Transactional leadership is characterised by a focus on structured processes, rewards, and exchanges between leaders and followers. Leaders using this style establish clear expectations and performance metrics, offering rewards for meeting predefined goals. While often associated with routine tasks and stable environments, transactional leadership can also be adapted during economic uncertainty. By providing clear guidance, clarifying roles, and offering tangible rewards for achieving milestones, transactional leaders can enhance operational efficiency and maintain stability during challenging periods.
In the subsequent sections of this report, each of these leadership theories/styles will be explored in greater depth. Their implications for decision-making, crisis management, and fostering resilience will be examined through the lens of the chosen case study, McDonald's. By applying these leadership theories/styles, leaders can effectively steer their organisations through economic uncertainty and emerge stronger on the other side.
[bookmark: _Toc144294565]Evaluation of Leadership Theories/Styles

Effective leadership is a cornerstone of organisational success, especially in today's rapidly changing and complex business landscape. Leadership theories and styles provide frameworks for understanding how leaders can guide their teams, make decisions, and navigate challenges (Armstrong, M. 2012). This section delves into a critical evaluation and practical application of selected leadership theories and styles, aiming to shed light on their relevance and effectiveness in real-world scenarios.
By dissecting and analysing these theories and styles, we gain insights into the nuances of leadership approaches and their implications for organisations. Moreover, assessing their practical applications within specific contexts helps us understand how these theories can be tailored to address the unique challenges and opportunities faced by different companies and industries.
[bookmark: _Toc144294566]Ethical Leadership Theory

The concept of ethical leadership is attributed to scholars such as James MacGregor Burns and Joanne B. Ciulla. Ethical leadership focuses on leaders who uphold moral principles, display integrity, and guide followers based on ethical values.
Ethical leaders prioritise honesty, fairness, and accountability in decision-making, and they act as role models, demonstrating ethical behaviour for their followers. Trust and ethical conduct are paramount for maintaining organisational cohesion and reputation.
The advantages and effectiveness of this theory are to bring a positive Organizational Climate as Ethical leadership fosters trust and encourages a positive organisational culture where employees feel valued and empowered. Organisations led by ethical leaders tend to build sustainable relationships with stakeholders, leading to long-term success.
Further, ethical leaders are better equipped to navigate crises, as their decisions are aligned with ethical standards and are likely to garner stakeholder support. Early trait theories often oversimplify leadership by reducing it to a set of inherent qualities, ignoring the complexities of leadership behaviour.
[bookmark: _Toc144294567]Disadvantages
Ethical values can vary across cultures, potentially leading to conflicts when applying a uniform ethical framework in a diverse organisation like McDonald's.
Ethical decision-making can be time-consuming, and in the fast-paced environment of a restaurant, leaders might struggle to balance ethical considerations with the need for quick decisions.
While ethical leadership aligns with McDonald's emphasis on corporate social responsibility, operational challenges in a bustling restaurant setting might hinder consistent ethical decision-making. Ethical dilemmas may arise when balancing customer satisfaction, business profitability, and ethical considerations in areas like food quality and employee treatment.
[bookmark: _Toc144294568]Transformational Leadership Theory

James MacGregor Burns is credited with the concept of transformational leadership and focuses on inspiring and motivating followers to achieve higher levels of performance by appealing to their values and emotions.
Transformational leaders have a compelling vision, communicate it effectively, and exhibit charisma, individualised consideration, intellectual stimulation, and inspirational motivation.
The advantage and effectiveness of this theory is to increase Employee Engagement as transformational leaders stimulate passion and commitment, leading to heightened employee engagement and dedication. The emphasis on creativity and change in transformational leadership can foster innovation and adaptability in the organisation, and transformational leaders can lead organisations through significant growth phases due to their ability to inspire and unite teams (Armstrong, M. 2012). 
The Complexity of Transformational Leadership While it is celebrated for its positive impact, critics argue that it may be challenging to implement consistently and may lead to burnout if not managed effectively.
[bookmark: _Toc144294569]Disadvantages
Transformational leadership heavily relies on the charisma and motivation of the leader. If the leader is absent or ineffective, this approach might falter.
The heightened expectations and emotional demands of transformational leadership might lead to leader burnout and decreased effectiveness over time.
While transformational leadership could inspire innovation and employee engagement, the high employee turnover rate in fast-food settings might limit the long-term impact. Rapid personnel changes can hinder the continuity necessary for building strong transformative relationships.
[bookmark: _Toc144294570]Transactional Leadership Theory

The roots of transactional leadership can be traced to early work in the field of leadership studies, but it was expanded upon by scholars like James MacGregor Burns and Bernard M. Bass. The theory involves a structured exchange between leaders and followers, where rewards are provided in exchange for meeting set expectations.
Leaders establish clear expectations, monitor performance, use rewards and punishments to motivate followers and focus on maintaining stability and achieving specific goals.
The advantages and effectiveness of this theory are that it has clear accountability as transactional leadership provides clear guidelines and accountability, ensuring that tasks are completed as expected. In structured environments, transactional leadership can enhance task efficiency and productivity. The use of rewards and consequences can lead to predictable outcomes and controlled work environments.
Transactional leadership, while effective in structured environments, may hinder creativity and innovation by focusing on compliance rather than intrinsic motivation. (Armstrong, M. 2012)
While leadership theories provide valuable insights, they are not without their limitations and may prove ineffective in certain circumstances. Applying this critical lens to McDonald's, we can analyse how these theories might fall short in addressing the unique challenges faced by the fast-food giant.
[bookmark: _Toc144294571]Disadvantages
Transactional leadership's focus on structured tasks and rewards might stifle employee creativity and innovation.
In rapidly evolving industries like fast food, a transactional leadership approach might lead to resistance from employees who seek a more participatory role in decision-making.
Given McDonald's dynamic menu changes and the need to adapt to changing customer preferences, a strict transactional leadership style might constrain the organisation's ability to respond swiftly to market trends and shifts in consumer behaviour.
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Based on the critical evaluation of leadership theories and the unique challenges faced by McDonald's in the fast-food industry, a combination of leadership skills emerges as most effective in fulfilling key responsibilities amid uncertainty.
McDonald's itself has demonstrated the power of integrating leadership approaches by introducing healthier menu options and sustainable practices, illustrating the integration of ethical considerations with transformational vision and responding to changing consumer demands. Similarly, McDonald's ability to maintain uniform quality across its vast chain is a testament to transactional leadership's task-oriented efficiency.
The restaurant has demonstrated several leadership skills and approaches to addressing the challenges, showing adaptability by continuously updating its menu to reflect changing consumer preferences, including healthier options. This shows both adaptive thinking and scenario planning as they anticipate shifts in customer demands.
McDonald's has also exhibited elements of transformational leadership through their commitment to sustainability and community engagement. Their initiatives to reduce environmental impact and support local communities showcase their ability to inspire positive change and align with a compelling vision.
In terms of transactional leadership, McDonald's emphasises consistency in product quality and customer service across their global network. This approach requires clear expectations and task-oriented efficiency to ensure uniformity in their offerings.
Ethical considerations are evident in McDonald's efforts to source sustainable and ethically produced ingredients, as they focus on responsible sourcing and employee welfare, reflecting an ethical leadership approach that aligns with societal expectations.
Additionally, McDonald's collaborative decision-making is apparent through partnerships with suppliers, franchisees, and other stakeholders to foster collaboration and maintain open channels of communication, which is indicative of a leadership approach that values collective intelligence.
[bookmark: _Toc144294573]Areas of Further Development and Improvement

While McDonald's transactional leadership ensures operational efficiency, there is room for further development in balancing this with innovation. Encouraging employees to contribute creative ideas could enhance menu offerings and customer experiences.
As the restaurant operates globally, ensuring consistent implementation of ethical and sustainability practices across diverse cultural contexts can be challenging. Further development in culturally sensitive approaches is necessary.
Furthermore, McDonald's has taken steps to enhance employee satisfaction, addressing concerns related to job security, work-life balance, and compensation, which could further improve the organisation's overall well-being and loyalty.
[bookmark: _Toc144294574]Weaknesses in Leadership Styles

The emphasis on efficiency and consistency might lead to a short-term focus at the expense of long-term innovation, as this could potentially hinder the organisation's ability to adapt to evolving consumer preferences.
The fast-food industry is notorious for high employee turnover rates. This could be an indicator that certain leadership styles might not be fully addressing employee engagement and retention. (Adair, J. 2013)
While McDonald's has made strides in introducing healthier menu options, there might be limitations in fostering a culture of continuous innovation, which is crucial in a competitive market.
[bookmark: _Toc144294575]Recommendations

In the face of evolving markets, changing consumer preferences, and global uncertainties, organisations must proactively adapt their strategies to thrive. McDonald's, a prominent player in the fast-food industry, is no exception. This section presents a series of strategic recommendations aimed at enhancing McDonald's leadership approach to address the challenges posed by these dynamic circumstances effectively. These recommendations draw from the critical evaluation of leadership theories, practical applications, and identified areas for further development. By embracing these recommendations, McDonald's can fortify its leadership foundation and pave the way for sustained success in an ever-changing business environment.
Prioritising employee well-being through competitive compensation, job security, and work-life balance initiatives can enhance morale, reduce turnover rates, and contribute to a more motivated and dedicated workforce, and the company should maintain and strengthen its commitment to sustainability. By setting ambitious goals and actively involving employees and stakeholders in sustainable practices, the organisation can bolster its reputation and attract socially conscious consumers.
Investing in leadership development programs that encompass a wide range of skills, from adaptive thinking to emotional intelligence, can equip McDonald's leaders with the tools needed to address uncertainty effectively.
Enhancing customer experiences should remain a priority. By incorporating servant leadership principles and focusing on exceeding customer expectations, McDonald's can foster customer loyalty and positive word-of-mouth.
[bookmark: _Toc144294576]Conclusion 

In the dynamic landscape of the fast-food industry, effective leadership is pivotal for organisations like McDonald's to navigate uncertainty and drive sustainable success. The critical evaluation of leadership theories, coupled with an analysis of practical leadership skills and styles applied by McDonald's, reveals a nuanced picture of strengths and areas for improvement. McDonald's has showcased adaptability, ethical considerations, collaboration, and innovation in its leadership approach. However, the organisation could further enhance its balance between operational efficiency and innovation, address cultural diversity challenges, and focus on employee well-being to ensure long-term success.
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[bookmark: _Toc144294579]Introduction

As setting my sights on a future as a leader, the intricate interplay of theories and practical applications in the realm of leadership becomes apparent. The journey through the ELS module has been illuminating, aligning my aspirations with a comprehensive understanding of leadership theories and styles. 
The ERA Cyrcle reflective model - Experience, Reflection, Action - provides a structured framework to explore my career aspirations, acquired leadership skills, strengths, weaknesses, and actionable points for further development.
The cycle appears that we will begin with an involvement, either something we have been through some time recently or something totally unused. This encounter can be positive or negative and may be related to our work or something else. Once something has been experienced, we are going to reflect on what happened. This will permit people to think through the involvement, look at their sentiments about what happened and choose another step. This leads to the ultimate component of the cycle - taking an activity. What we do as a result of an encounter will be diverse depending on the person. This activity will result in another involvement, and the cycle will proceed. (Adair, J. 2013)
[bookmark: _Toc144294580]Experience

My career aspiration as a leader revolves around cultivating a collaborative and adaptable approach to guide teams through dynamic challenges. I envision myself as a transformational leader who inspires innovation and fosters a culture of continuous learning. Informed by the ELS module, I understand that effective leadership encompasses a blend of adaptive thinking, emotional intelligence, and ethical considerations. I seek to apply these insights to drive organisational growth and empower individuals to realise their full potential. 
[bookmark: _Toc144294581]Reflection

Reflection is a cognitive process through which individuals look back on their experiences, actions, thoughts, and emotions to gain insights, learn from those experiences, and apply those lessons to future situations. It involves deep introspection, analysis, and consideration of one's thoughts and actions. Reflection is a valuable tool for personal and professional development, as it allows individuals to understand their strengths and weaknesses, make sense of their experiences, and make improvements for the future.
In the context of leadership development, reflection helps individuals become more self-aware, understand their leadership styles and skills, and identify areas for growth and improvement. (Adair, J. 2013)
Synthesising Theories and Practical Insights Reflecting on my leadership journey, I recognise the alignment of my aspirations with transformational and ethical leadership theories. These theories resonate with my belief in nurturing a shared vision and upholding ethical values while fostering meaningful relationships. The ELS module has reinforced these notions, broadening my perspective on leadership to include elements of adaptive thinking, collaborative decision-making, and strategic agility. The integration of these theories into my understanding of leadership has been a profound realisation.
The ELS module has been a pivotal point in my leadership development journey. Applying the ERA Circle Reflective Model, I experienced a three-step process: Exploration, Reflection, and Application.
Exploration: The module introduced me to a spectrum of leadership theories and their real-world applications. I delved into ethical, transformational, and transactional leadership models, gaining insights into their implications for decision-making and team dynamics.
Reflection: Engaging with case studies and interactive discussions allowed me to introspect and assess how these theories resonated with my own leadership aspirations. I recognised my inclination towards transformational leadership, envisioning an inspiring vision and nurturing personal growth in team members.
Application: Armed with newfound knowledge, I initiated a shift in my leadership approach. I started to emphasise ethical considerations more explicitly in my decision-making and integrated transformational elements into my interactions with team members.
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By identifying Strengths and Weaknesses by Conducting a leadership questionnaire, I gained insights into my leadership styles and skills. The results affirmed my inclination towards transformational and ethical leadership. My strengths lie in inspiring and motivating others, setting a positive example, and promoting a sense of purpose. However, the questionnaire also highlighted potential areas for growth. My weaknesses include a tendency to be overly accommodating and a need for more assertiveness in decision-making, which revealed key strengths in transformational and ethical leadership styles. My ability to inspire and foster collaboration aligned with transformational leadership. Ethical leadership resonated with my commitment to principled conduct.
In the context of McDonald's Restaurant, as a manager, it underscores my preference for collaboration, adaptability, and ethical considerations, attributes that align well with McDonald's emphasis on teamwork, customer satisfaction, and responsible business practices. However, it also reveals room for improvement in effectively balancing collaboration with assertiveness, especially in the fast-paced environment of a restaurant.
[bookmark: _Toc144294583]Area of improvement

Moving Forward and Improving To address these areas for improvement, several action points come to the forefront. I will proactively seek opportunities to practice assertive communication, ensuring that my decisions align with the organisation's objectives while valuing input from team members. Furthermore, I will engage in conflict resolution workshops to enhance my ability to manage disagreements constructively, transforming conflicts into opportunities for growth.
To mitigate my inclination to accommodate, I will refine my time management skills, allocating appropriate time for critical decision-making without compromising collaboration and seeking guidance from experienced leaders within and beyond the ELS module, which will provide valuable insights and practical strategies to hone my leadership skills.
[bookmark: _Toc144294584]Conclusion

Incorporating the ERA Circle Reflective Model into my leadership development journey has illuminated the alignment between my aspirations, evolving leadership styles, and theories and has provided a comprehensive framework to explore my leadership aspirations, styles, strengths, and areas for improvement. Through the ELS module, I have gained insights into the fusion of theories and practical applications that underpin effective leadership. By harnessing my strengths and addressing weaknesses, I am well-equipped to embark on my journey towards becoming an adept and adaptive leader capable of guiding teams through the complexities of the modern business landscape.
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	LEADERSHIP QUESTIONNAIRE – PERSONAL LEADERSHIP DEVELOPMENT

	I am aware of my leadership strengths and weaknesses

		Do not do well
	Do somewhat well
	Do well
	Want to develop

	
	X
	
	
	




	I build relationships with others in order to reach a mutual goal

		Do not do well
	Do somewhat well
	Do well
	Want to develop

	
	
	X
	
	




	I adapt my leadership style to different situations

		Do not do well
	Do somewhat well
	Do well
	Want to develop

	
	
	
	X
	




	           I am aware of my attitudes, values, biases, and prejudices 

		Do not do well
	Do somewhat well
	Do well
	Want to develop

	X
	
	
	
	




	           I am able to exert self-discipline and control over my behaviour

		Do not do well
	Do somewhat well
	Do well
	Want to develop

	
	
	
	X
	




	I understand the ethical responsibilities that come with leadership

		Do not do well
	Do somewhat well
	Do well
	Want to develop

	
	X
	
	
	




	          I lead by setting a positive example for others

	Do not do well
	Do somewhat well
	Do well
	Want to develop

	
	
	X
	
	

	          I reflect on situations and learn from them

	Do not do well
	Do somewhat well
	Do well
	Want to develop

	X
	
	
	
	

	          I provide opportunities for others to be leaders

	Do not do well
	Do somewhat well
	Do well
	Want to develop

	
	
	X
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