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A discussion of the skills, traits and behaviour of an entrepreneur 
Starting a business requires an entrepreneur who is highly motivated, sacrifices a lot of their time, and is ready to meet various challenges that seem to have no end. Without the focus and commitment needed, the business may not start or fail as soon as it started. Not all people can be entrepreneurs, as they lack most essential characteristics that make promising entrepreneurs. Also, prospective entrepreneurs must identify a conducive environment for business activities. In this essay I will identify an entrepreneur's relevant skills, behaviour, and traits and conduct personal SWOT and skill audits. Later, I will discuss the PEST analysis of the United Kingdom to comprehend the current market position before setting up the business. 
Skills, behaviours and traits of an entrepreneur
Strong leadership skills 
Leaders are born and made and value achieving their goals and not just doing things without a plan. They have strong communication skills to pass relevant information to their subjects effectively. Also, they can bring employees together and help them work towards the same business objectives. They earn their team's trust and respect through confidence and positive work qualities (Dinis et al., 2013). 
Highly self-motivated 
According to Dinis et al. (2013), most famous and successful business entrepreneurs do not sit back and relax but seek change through their actions. They encounter various challenges along the way and work tirelessly towards solving them. Such entrepreneurs adapt well to different difficulties and are readily available to help their employees solve multiple challenges, which helps the organisation prosper. 

Willingness to fail
A successful entrepreneur must be able to take risks without being afraid of failing or failure (Dinis et al.,2013). That is achieved when the entrepreneur does not rush into making arrogant and rush decisions which later fail. Before making a move, entrepreneurs calculate and make the best decisions before making a move, even when the circumstances are not favourable. However, they all agree that despite making the best decisions, something must happen, good or bad, because not all decisions will lead to good outcomes. 
Knowing what you do not know 
An entrepreneur must know that learning is a continuous activity that must be adopted to succeed. Successful entrepreneurs do most of the market research, read books and journals, and also are not afraid of asking relevant questions that will help them find a solution to a challenge they are facing (Dinis et al.,2013). 
Competitive spirit
A good entrepreneur enjoys challenges and feels good when they win (Dinis et al., 2013). Most businesses worldwide are constantly at war with their competitors to gain more customers and a larger market share. Entrepreneurs who do not have the urge to compete usually cause their businesses to fail as they cannot cope with the stiff competition witnessed worldwide. 
Comprehend the value of a strong peer network.  
It is not easy for an entrepreneur to succeed alone in the business world. To succeed, entrepreneurs must associate themselves with a network of friends, financial partners, and business partners. To be a successful entrepreneur, an individual must establish a productive relationship and surround themselves with people who will help them achieve their goals.
SWOT analysis
	Strengths 
	Weaknesses 

	· I am a sociable and communicative person who can make new friends very easily, this helps me to have good relationship with the people around me. 
· I have enough financial resources to help me start and run the business effectively.
· People see me as an individual who is determined and committed to whichever activity I am involved in without giving up. 
	· I wish to improve how I relate to other people. Building and strengthening the relationships will help my business grow fast.
· I would like to improve the way to manage money efficiently. 
· Sometimes I become much impatient while carrying out my projects. It leads me to abandon the projects halfway through or even before initiating some. People can notice this, and therefore they will not take me seriously. 

	Opportunities 
	Threats 

	· If I sign up for the short online course in management of businesses, it will help me acquire more knowledge on managing people, finances and projects. 
· Due to advancements in technology worldwide, I will be able to invest more in quality. 
· I have a range of strengths, including good communication skills, substantial financial resources, and commitment and determination. With these strengths, I will be able to a business aiming to overtake my competitors and gain more market share.  
	· I am failing to keep up with the new technologies being introduced in my field, and therefore I am not technically suitable. 
· Many talents are being introduced in the field, which I may not be accessible to them. Competitors are taking advantage hence making competition stiff.
· Being impatient while initiating or carrying out my projects exposes me to risks of failure in the business I plan to open. 



Individual skills audit 
	Skills I have 
	Example 

	· Problem-solving skills 
	I can identify problems and provide the best solutions, ensuring better decisions are made. 

	· Risk-taking 
	I can take risks that will help me succeed in establishing a business.

	· Visionary skills 
	I can set goals before starting any project and ensure I achieve them.

	· Multitasking 
	Multitasking skills enable me to carry out several activities within a short period.

	· Good communication skills 
	I am a good communicator who ensures the relevant information reaches relevant individuals. 

	· Open to challenges 
	I face challenges tactically as they come because I understand that there are many challenges in life. 

	· Go for it attitude 
	I always have a positive attitude towards all situations. 




	Skills I would like to improve 
	How? 

	· Decision making 
	Reading books and journals, for example, there are many books written on how to improve one’s decision-making skills. 

	· Management of operations 
	Through enrolment for an online short course on management, I will be able to attend the online classes to gain more knowledge on management. 

	· Financial management 
	Read more on financial management. I will attend financial management seminars. 



PEST analysis of the UK’s macro environment
The United Kingdom comprises four countries: Wales, Northern Ireland, England and Scotland. PESTLE analysis is a strategic framework that entrepreneurs use to evaluate and analyse the business environment that they are operating in or wish to operate in. PESTLE stands for political, economic, social, and technological factors in a business environment. The respective government's policies and regulations control political factors, such as corporate taxation and the type of government (Perera, 2017). The economic factors focus on the broader financial state of the business environment by involving factors such as employment rates, interest rates and the rate of inflation. Social factors refer to evolutions and shifts in how people adjust to life and leisure and how they can affect commercial activity, such as consumer preferences and tastes. In these modern times, most countries globally are working hard to adopt newer technology as it changes rapidly. Most organisations are trying to comprehend how the new technology could benefit them by improving activities such as automation and cyber security.
Political analysis 
The United Kingdom has a stable government with remarkably consistent policies (Johnstone and Stirling, 2020). It is also a democratic country that is democratic and values the aspect of democracy. However, it faces threats from external factors such as terrorism from external militia groups like Al-Qaeda and ISIS. One of the UK's political strengths is its well-established democratic and effective government led by the prime minister, the legislature and the judiciary. The World Bank appreciates that this country respects the rule of law, has complete control against corruption and, most importantly, is more effective. The UK's prospects include the strong bond between itself and China. China is famous for its industrialisation advancement, and sharing resources and expertise between these countries will boost economic growth. The country faces future risks from terror groups and countries (Johnstone and Stirling, 2020). The UK involved itself in the war on terror in both Afghanistan and Iraq, which has resulted in negative consequences as there are threats from these groups. There are also public threats from extremist groups such as Al-Qaeda and A-Shabaab from East Africa. Several foiled attacks on the country have placed the country and the public on edge. The exit from European Union (BREXIT) also has brought uncertainties to the country’s political system, business and financial services. 
Economic analysis 
According to Abbas (2019), the United Kingdom is one of the most established countries in terms of economy, social welfare and standards of living. It has the highest gross domestic product levels regarding purchasing power per capita. The united kingdom's economy is diverse to the extent that it provides all businesses with an opportunity to grow and flourish as long as they add value to the customers. It has all kinds of industries, and each consists of large, medium and small enterprises that have attracted many foreign investors who have brought new innovative ideas. There is an increased level of foreign direct investments as there is diversity in the United Kingdom. Many companies have been opened by allowing foreign investors to inhabit the country, focusing on technology, science, health and food. 
Social analysis 
According to Shevlin et al. (2020), the United Kingdom has a population of approximately 67 million, providing a large market for various businesses. By 2039, the population will have risen to 74 million people (Shevlin et al., 2020). The steady increase in the population is because the mortality rate is lower than that of the birth rate in the UK because of the advanced health care system. It is also known that the UK has the world’s largest consumer market. Van Der Heide et al. (2013) say that the increasing population in the region provides many opportunities in sectors such as real estate, health care, education and insurance. The United Kingdom’s residents spend most of their funds on subscribing to their health insurance. As a result, the country's health care system has advanced dramatically, providing quality services to these people. The UK is among the world's top ten countries with the most educated people. The education system is updated annually with current information relevant to the development (Van Der Heide et al., 2013). The country's education system is recognised internationally as one of the best. However, some challenges are associated with it, such as the high cost of education and the country's high living standards. The employment level has been falling recently hence improving the income of the people. Most of its people have skills that merit them to be employed or start their businesses hence improving their social statuses. 
Technological analysis 
Technologically, the United Kingdom is advancing and is among the world’s leaders in technology with USA, China and Japan. London is considered the hub for institutions such as those that focus on technology and finance. The country has many businesses that are frequently and constantly inventing various technologies that will help them serve their customers better. Also, the government offers a range of technological infrastructures that offer business owners countless opportunities to carry out their businesses. There is unlimited internet connectivity in the UK that is helping the residents carry out their personal, business or social activities online (Cheng, 2022). Also, with the introduction of the 5G network in the region, many organisations can easily find new customers through social media channels such as Instagram and Facebook digital marketing. However, according to Cheng (2022), the United Kingdom is lagging behind other developed countries such as the USA, South Korea and China, making it depend on them for many services. 
Conclusion
To my mind, any person who wants to venture into entrepreneurship must possess a range of skills, behaviour knowledge and entrepreneurship traits. Such skills may include competitive skills, willingness to fail, and strong leadership skills. Also, such a person must analyse themselves using the SWOT framework to identify their weaknesses, strengths, threats and opportunities. Finally, an entrepreneur must carry out the PEST analysis of the country where they wish to set up their business. 
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