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[bookmark: _Toc118934633]Introduction: Marketing is a management process which is responsible for identifying, anticipating and meeting consumer requirements for making a solid impact on business. It has added potential value to consumers' minds for creating diversity in business. It is the process of planning and setting prices of products for making essential business decisions in the competitive business era (Kotler P, 2021). It will add potential value to consumers' minds so that they can maximize their profits without making any hesitation. It has applied different marketing theories along with macro environment analysis for understanding current business trends in the competitive business environment. It has made a sure core business decision in the global business environment which is essential for making diversity in business. It has discussed stages of the marketing process, PESTLE analysis, Porter's five forces application, SWOT analysis, marketing segmentation, positioning and targeting and the 7 Ps of marketing. All these aspects are essential for making creativity and diversity in the business atmosphere. This application helps the company to make sure strategic business decisions.










[bookmark: _Toc118934634]The stages of the marketing process: 
Every organization must understand and identify the customer need for making diversity in business in the global market and economy. It has added value to the consumer by making diversity in the global business market. The process can be categorized into systematic approaches including situational analysis, objectives, strategies, implementation and control (Silva, 2022). It has given an essential mechanism for creating social interaction in the globally competitive business era. All these aspects are essential for making an accurate business decision over its rivals. 
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(Luzuriaga, 2022)
Situational analysis: It is considered the core principle of the marketing plan (Silva, 2022). Tesco management has to focus on making situational analysis for making or creating effective business management decisions in the global market. All these aspects are crucial for delivering solid implications for business development. A situational analysis focuses on internal and external factors for understanding the business environment in the global context. It will give potential field for delivering effective decisions which are related to marketing advertisement and pricing process. It helps to create an overview of an organization which is made easily accessible for making a dynamic business environment in the global context. During the Covid-19 situation business environment has fallen into a critical situation. It needs to deliberate long-term sustainability to making a creative atmosphere so that it can maximise its profit in a variety of business environments. The situational analysis has discussed PESTLE analysis, Porter's five forces analysis and SWOT analysis to understand more business environment.
Objectives: Every business organization has core objectives and secondary objectives to run the business more professionally. It will add potential value in the global context so that it can be managed with proper enthusiasm (Schlager, 2022). Strategy is the process of making a time frame that Tesco management has decided to obtain within a stipulated period. It has given them an essential component of making business objectives.
Strategy: Strategy is a process of a set of activities that are intended to obtain something new over a long period. The strategy helps them to obtain a competitive edge over its competitors. Apart from this, it has added lucrative value to making effective decisions related to marketing (Silva, 2022). They have implemented segmenting, positioning and targeting to improve their marketing strategy. Besides, it has implemented 7P'S of marketing. It is the process of its marketing strategies in the global business environment.
Implementation: Implementation is an essential aspect of the business. It is the process of putting the decision into execution for making an effective mechanism. The implementation helps them for creating social interaction in making suitable business decisions. Proper implementation of strategy helps them to create potential adventures in business (Schlager, 2022).
Control: Control is an essential component of the marketing process (Smith, 2022). Tesco has managed its policy and procedure so that it can make diversified opportunities in the global context. Tesco has implemented some policies to obtain marketing activities and procedures.
[bookmark: _Toc118934635]The macro-environment: 
The macro-environment focuses on the essential impact on business for identifying long-term business success. It will make sure long-term sustainability in the global business environment for creating social implications in the competitive economy. It creates opportunities in the context of business management and social implication for making strategic marketing activities (Schlager, 2022). In the macroeconomic context, it has discussed PESTLE analysis to make a sure solid impact on a diversified business environment. PESTLE consists of political, economic, social, technological, legal and environment. The entire component has provided a social impact on business management to ensure sustainability in business.
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(Luzuriaga, 2022)
Political: Political factors have a significant impact on the global business environment. It has added potential value to make a solid impact on diversity in the global business context (Nurjaman, 2022). As Tesco has operated its retail business globally, it has made significant value to ensure the global impact on business. All the aspects are essential for creating social and economic impact in the long term sustainability. Tax rates are another considerable issue for any business organization to optimize potential risk in business.
Economic: Economic factors are essential for making or creating a solid impact on the global business environment. It will add potential value to create dynamism in business management and global resource management (Nurjaman, 2022). Tesco has to consider the foreign exchange rate, inflation rate, monetary policy and prices of competitive goods and services in the competitive environment. All these aspects are critical for making diversity in business.
Social: Social factors will add numerous potential values to implement diversity in business management and global business decision-making. Customer buying habits and social behaviour help them to create a long-term object which is essential for creating or making a social impact in business (Nurjaman, 2022). Tesco management has analyzed different social trends to make a sure dynamic business environment in the competitive business environment. 
Technological: At present high technology has been used to make sure effective business decisions in its global business environment. It will add solid value to business management and people management in the global business context (Luzuriaga, 2022). Tesco has developed an online shopping experience for its valued customer after analyzing customer needs and wants in the global competitive business environment. It has given them long-term sustainability in business. All these aspects are essential for making or creating a diversified business environment. Tesco has implemented actual technological advancement in the global business environment.

Environmental: Environmental issue is an essential business issues to be considered in the global competitive business environment. It has added long-term sustainability in business management to add potential value to business management (Luzuriaga, 2022). Tesco has immense pressure to address the environmental issue so that it can add long-term value to the business. Tesco is committed to curtailing its carbon emission in the global business environment. It has added sustainability to its retail chain business.
Legal: Every company has to deal with legal issues of the business. It has made the tremendous decision over its competitors or rival. It will add lucrative value to its subsidiaries and potential competitiveness in the global context. The legal context will make sure potential risk management activities in business management for creating or accepting unwanted situations which are raising the competitive business environment (Luzuriaga, 2022). Tesco has made a tremendous business decision over its rival for creating social impact in marketing activities. 
[bookmark: _Toc118934636]Porter’s five forces analysis: 
Porter's five forces analysis is a powerful tool for making a solid impact on the competitive business environment. It has provided a useful impact on business management and potential development in the competitive zone. All these aspects are crucial for making a solid influence on business. It has added an industry analysis mechanism so that Tesco can obtain its overall efficiency in the competitive economy. 
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(Laczniak, 2022)
Porter's five forces analysis covers the competitive landscape of Tesco which is essential for making or delivering long-term sustainability in business management. It has added potential value in the complex environment. All the segments are critical for making dynamism in the competitive business environment. 
Threats of new entry: It has to be considered by every company which means threats of new entry. It is challenging for the business opportunity portfolio so they can obtain a competitive advantage in the global business landscape (Laczniak, 2022). All the segments are critical for making deliberate long-term sustainability in business.
The threat of substitute: Every business organization has to consider substitute products for making a business decision in its competitive business environment. There are lots of substitute products that harm the business decision-making process (Laczniak, 2022). Tesco has focused on this issue so that they can mitigate potential losses. There are lots of products that can be substituted for actual products that have a significant impact on the decision-making process in the long run. 

Bargaining power of buyer: It is popularly known as the buyer has equal bargaining power in the competitive market. It has given them an essential impact on diversity management and business management (Laczniak, 2022). Tesco management has to consider the buyer bargaining power during their negation process which is essential for making a solid impact on business. It will add value to the dynamic approach for creating a social impact on business. There are lots of giant retailers doing business in the market. It has given them extra power to bargain with suppliers in the competitive market. All the aspects have been considered effective for making diversity in business.
Bargaining power of suppliers: As a like buyer, the supplier has also bargaining power to make a potential impact on the business diversification process. It has created long-term sustainability in business by making solid diversity in the global competitive environment (Jobber, 2020). All the aspects are critical or essential for making solid dimensions in business. Tesco management has to consider supplier bargaining power to make the suitable decision for maximizing profit.
Industry rivalry: Every organization has to consider industry rivalry for making a solid impact on business. It has given an essential impact on a solid business decision over its competitor (Laczniak, 2022). There is lots of competitor in the market. Tesco management has focused on this matter effectively.
[bookmark: _Toc118934637]SWOT analysis of Tesco
SWOT analysis is a powerful tool for making a solid impact on business in a competitive business environment. It has provided a useful impact on making a diversified environment to excel in productivity in business (Jobber, 2020). SWOT helps the company to make a suitable decision over its rival. SWOT stands for strength, weakness, opportunities and threat. 
Strengths: Every organization has some strengths. They have to pay attention to building delightful organizations to make a solid impact on business. It has added potential value to the business and its strategic business unit (Jobber, 2020). Tesco has the largest market share in the UK. It has given them useful implications on business management and process implication in the competitive business environment. It can maintain growth even in the pandemic situation. It is highly adaptable for creating social impact in business. 
[image: COVID 19 SWOT Analysis: SWOT Analysis in a Pandemic]
(Jobber, 2020)
Weakness: We cannot aloof from weakness. Every company has to deal with weaknesses so they have to cope with that weakness in the competitive business environment. It has given them a useful impact on creating sustainability in a business (Jobber, 2020). Tesco has failed to expand its market outside of Europe. It is considered their weakness. They do not conduct skill gap analysis for their workforce. It will hamper their core business activities. 
Opportunities: Opportunities help a company to make an effective business decision over its competitor. It will add long-term value to its internal and external stakeholders in the competitive business environment. Like other organizations, Tesco has some opportunities to deal with in the competitive business environment. Tesco has an opportunity to improve youth engagement rate in the competitive market which is essential for making diversity in business.
Threats: Every company has to work with mitigating threats from their environment (Dussán Plazas, 2022). Tesco has to be conscious of its potential threats so that it can be more effective in the competitive market. It is considered an external environmental factor for making solid implications on business management in the competitive place. Brexit rules will affect Tesco's business policy. So they have to consider it properly.
[bookmark: _Toc118934638]Advantages and disadvantages of PESTLE analysis
PESTLE analysis helps to development of strategic thinking related to the external environment. It has given potential value to its consumer in the competitive business environment (Jobber, 2020). It helps Tesco to predict opportunities and threats from the business perspective that will add value to the business in the competitive environment. On the flip side, it has some limitations like it has given discussed environmental issues from a narrow perspective. 
[bookmark: _Toc118934639]Advantages and disadvantages of porter’s five forces
It helps to understand the completion in the marketplace (Dussán Plazas, 2022). Tesco has obtained its opportunities in the competitive business environment. Apart from this, it helps to understand corporate risk so that it can make an effective business decision over its rival. It has some disadvantages like it does not apply to all types of industries. Often it is impractical to use big companies.
[bookmark: _Toc118934640]Advantages and disadvantages of SWOT analysis
By applying SWOT analysis a company can obtain long-term sustainability in business by making a solid impact on the decision-making approach. It has given a useful impact on business management and professional implications (Camilo, 2022). It helps to identify key issues in business for making diversity in business. It is only one stage of the business planning process. It doesn't set priories for making a dynamic business decision. 






[bookmark: _Toc118934641]Segmenting, positioning and targeting of Tesco
There are a variety of micro and macro environmental effects on marketing decisions (Camilo, 2022). Tesco has to maintain this issue efficiently. It has provided a useful impact on the global business environment. All these aspects are essential for making diversity in business. Tesco management has properly segmented its market to excel in its business operation in the competitive market. They have segmented their market as well as positioned it with the proper mechanism. They have divided their segmentation into geographic, demographic, psychographic and behavioural bases. 
	Segmentation category
	The target customer for Tesco HD LCD TV

	Geographic segmentation
	UK and fourteen other countries both urban and rural countries

	Demographic segmentation
	They have targeted their customers of all ages of individual including both males and females. Apart from they have selected the low and middle-income categories from the individual. Then they have targeted employees, professionals and students in the UK market. 

	Behavioural segmentation
	Behavioural segmentation is a regular basis segmentation for making effective business dimensions. It has focused on cost advantage and active users from the marketplace.

	
	


(Dussán Plazas, 2022)
The aforementioned table showed the overall target segment for a specific product. By implementing this strategy, Tesco has obtained long-term sustainability from the competitive business environment.
On the flip side, the positioning includes dealing with individual segments for making diversified products within a particular period. It has added significant value for making a solid influence on a business (Camilo, 2022). Tesco has implemented a wide range of positioning strategies for making an effective business decision rather than its rivals. It has witnessed long-term sustainability to make a positive impact on business management and resource management.
Functioning positioning: In functioning positioning it has been improved the functionalities of products or services are so that consumers can buy these products within a stipulated period (Dussán Plazas, 2022). Tesco sells its products by using functioning positioning for making a sure dynamic impact in the business environment. It has added long-term sustainability to the positioning strategy.
Symbolic positioning: It is also an important positioning strategy of an organization (Camilo, 2022). Tesco has used this positioning strategy for making its business more convenient and effective. They have used this positioning strategy in the fair trade range to maximize their profit within a short period. They have used clothing products in symbolic positioning.
Multi-segment positioning: There are various types of positioning and multi-segment positioning is one of them. It has provided useful implications for giving target products to maximise their profit in the competitive business environment. It will add long-term sustainability and mechanism to make sure business decisions (Baines, 2021). They have used different positioning strategies for the same products in the global consumer market. All these aspects are essential for making diversity in the competitive business environment.
[bookmark: _Toc118934642]Application of 7ps of marketing: 
The marketing mix is considered a useful tool to indentify business opportunities in a competitive business environment. It has given an organization the to maximize its profit in the competitive business environment. All these aspects are essential for creating a social impact on business within a particular period (Camilo, 2022). It has discussed Tesco's product, price, place, promotion, process, people and physical evidence. 
Product: Product is considered the main component for starting any business organization (Baines, 2021). Tesco has a set product range including food, stationary, clothing, financial services and cosmetics. It has given potential service to its business organization for making solid implications within a stipulated period. 
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(Kotler P, 2021)
Price: Reasonable price should be set for attracting lots of consumers in the market (Baines, 2021). Tesco has focused on establishing low prices with maintaining high quality with its consumers. It has given them potential benefits in the market.
Place: Place is an essential considerable issue for making the product more convenient (Camilo, 2022). Tesco has focused on both physical stores and online platforms to sell its product in the consumer market. It will make a sure sound environment in a business atmosphere.
Promotion: Without making effective promotional activities it is difficult to manage business growth and sustainability (Baines, 2021). They have conducted promotional activities on social media platforms and television advertisements. 
Process: It is a bunch of activities performed to obtain something from a competitive environment. Tesco has set a bunch of activities and their entire task has been categorised systematically. 
People: It is considered an essential component of Tesco. It has provided useful implications for making a diversified business environment (Baines, 2021). Tesco has valued its employees for creating a positive impact on business.
Physical evidence: Physical evidence includes all assets of the company like furniture, equipment, land and so forth. Tesco has effectively and efficiently manage these materials.
[bookmark: _Toc118934643]Conclusion: Marketing is the process of creating, identifying and adding value to targeted customer life for understanding their needs and wants (Baines, 2021). It has given them useful implications for applying marketing fundamentals in Tesco. It has applied stages of the marketing process, macro environment analysis including PESTEL, Porter's five forces analysis and SWOT analysis to maximize profit in the competitive business environment. Apart from this, it has applied to the segment, targeting and positioning strategies to understand overall business objectives. Last but not least marketing 7ps has been applied to understand about marketing activities of Tesco.
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