ELITE INTERIORS & PROPERTY MANAGEMENT 

Elite interiors and homes are a new business based in Birmingham. Our main work is to buy older or run down homes, redesigning and upgrading their interiors to a high standard and then selling them at a fair price, many buyers today want properties that look stylish, feel comfortable, and are well planned, but they do not have the time or skills to carry out the work themselves. Our business fills this gap in the market. We will manage every part if the process, from choosing the right property to finishing the details of the design. We are open to everyone, families, business buying, first time buying and so much more. We want to target our market abroad near beaches near reservoir and one day maybe into a luxury hotel. This plan explains how we operate and how we build a profitable business.
We need £32,000 to start. We expect to earn back our costs and make profit within 18 months. This plan explains exactly how we will work, who our customers are, and how we will grow 
Overview of the business idea 
Our business follows a clear and simple three step model 
· First, we source suitable properties in good neighbourhoods across Birmingham. These are usually homes that look old, have outdated layouts, or need a full refresh inside. We buy these properties at a fair market price, taking time to check their condition and potential for improvement.

· Second, we carry out full interior design and renovation process. This includes updating the layout to make better use of space, fitting modern kitchens and bathrooms, replacing flooring, painting and decorating, and choosing fixtures and fitting modern kitchens and bathrooms, replacing flooring, painting and decorating and choosing fittings of furniture that match the style. We focus on creating attractive and well-furnished interiors that suit the way people live today.

· Third, once all work is complete and meets all required standards we put the finished home up for sale at a competitive price. 
We will work with trusted local tradespeople including joiners, electricians, plumpers, and decorators who have proven experience in high-quality work. This setup keeps overhead costs low while ensuring every job is finished to a good standard. 
       
Market Research and PESTEL Analysis 
Political 
-The UK government wants better housing standards. There are rules to make sure homes are safe and fit to live in. Local councils encourage updating older homes. This creates more work us. It also means buyers prefer properties that meet these standards
Economic factors 
· The west Midlands has a stable property market. Prices are lower than in London or the southeast. Many people want to buy or rent here. First time buyers and families look for homes that do not need extra work. Investors want properties that give steady income. This means there is good demand for our service.
Social Factors 
· People's needs have changed. Buyers want open rooms, good light, and plenty of storage. They do not want to spend weekends fixing things. There are also several older people who need homes that are easy to move around in.
Technological Factors 
        - we use simple design software to plan layouts and show customers how the home        will look. We also use online tools to list properties collect rent, and track repairs. This makes our work faster and clearer 
Environmental Factors
   -we choose strong, long-lasting materials. This means less need for repairs and replacements. Less waste is sent to land lifts. This is a simple way to be responsible without extra cost.
Legal Factors 
    -we must follow laws for selling homes, renting property, and construction. We will hold all required insurance and certificates. This builds trust with customers and investors 
Competition
Estate agents: They sell or rent homes but do not design improvements 
Interior designers: They only decorate homes the customer already owns. They do not manage or sell properties 
Letting agencies: They look after rentals but rarely improve how the home looks or works 
Our Advantage- we offer everything in one business. We design, renovate, sell and manage. We also add accessible features that most others do not provide. This makes us stand out. 

Marketing communications strategy 
Online Marketing 
· We will make a clear easy to use website. It will show photos of our work, prices, and services. We will post before and after pictures on Instagram and Facebook. This is the best way to show what we can do. We will list properties for sale or rent on Rightmove and Zoopla where most buyers look first. 
Local Networking 
      -we would meet local estate agents, mortgage advisors, and landlords. They can tell    their clients about us. we would join local business groups. This helps us build a good name in the area

What we will promise
     - we will tell customers exactly what they get. We will explain our design clearly. We will give fair prices and clear timelines. No hidden costs. This builds trust between customers. People choose businesses they can rely on   
Financial plan 
We need £32,000 to start the business.

· £12,000 from personal savings 
· £20,000 as a small business loan 
This money will cover all costs for the first month and the first project 
Start –up and first month's costs 
· Company registration and legal fees: £800
· Business insurance: £900
· Design software and tools: £600 
· Website and advertising: £1200
· Deposit for first property: £20,000
· Materials and labour for renovation: £7500
· Safety fund for extra costs: £1000 



How we make money 
We earn profit in two ways 
1. Selling properties: Example: Buy a home for £130,000. Spend £22,000 on design and work. Sell it for £175,000, After all fees profit is around £18,000

2. Property management: we charge 10-12%of the monthly rent. For example, if rent is £800 per month, we get £80-£96 each month

Projections 
-Year 1: Finish 2 renovations. Manage 8 rental homes. Total income around £24,000
-year 2: Finish 4 renovations. Manage15 rental homes. Total income around £48,000
- break- even: we will cover all costs and start making clear profit after 18 months 
Risk Plan 
We keep a safety fund of 15% of every project budget. This covers unexpected repairs or delays. We only buy homes in areas where demand is steady. We agree fixed prices with builders, so costs do not go up.
Conclusion 
       Elite interiors and property management is a simple, workable business idea. It combines design and management into one service. It meets the investor requirement by supporting the community through accessible homes. It fills a gap in the market, as no other local business offers all these services together. 
The costs are clear, and the income is realistic. There is steady demand for well-designed ready to use homes. This business will help buyers, renters and investors. It will also build a strong reputation across the west midlands it is a safe profitable idea that fits all the assignment rules 
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