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Executive Summary
The following report will discuss the Body Shop's approach study. It suggests the organisation's strengths, weaknesses, chances and threats, which have been observed inside the SWOT evaluation. It additionally talks about the factors that affect The Body Shop primarily based on the PESTLE analysis and the history of key players. At the end of the summary, unique suggestions are made for the way The Body Shop can be successful in the tough beauty marketplace. These encompass improving their online presence and making their sustainability efforts stronger.
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[bookmark: _Toc167809301]Introduction
Dame Anita Roddick commenced The Body Shop in 1976. It quickly became a frontrunner in green and moral beauty products. The organisation started in Brighton and has become acknowledged for its dedication to natural elements, honest buying, and sturdy competition in animal tests. Over the years, The Body Shop has grown around the sector due to a hit franchising plan. It has come to be an image of moral buying and movement. However, within the past few years, the business enterprise has had quite a few issues, consisting of converting fingers several times, which has hurt its brand identification and market significance.
The Body Shop is presently coping with a retail surrounding this is competitive and converting. The SWOT evaluation indicates some important information about the business. An extensive variety of merchandise, a sturdy role around the sector, and a dedication to honestly doing business are all strengths. Weaknesses encompass no longer arising with new ideas, losing the brand's personality whilst ownership modifications, and not having a strong online presence. There are possibilities to make money with the aid of developing e-commerce, emerging with new merchandise, and making smart relationships. Threats consist of hard opposition, unstable economies, and troubles within the delivery line. The Body Shop needs to address those issues if it wants to keep developing and being the chief in ethical beauty. It can do that by specialising in new thoughts, enhancing its digital footprint, reaffirming its brand values, and streamlining its operations.
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[bookmark: _Toc167809303]PESTLE Analysis including advantages and disadvantages of PESTLE
An organisation uses a PESTLE analysis discuss external factors that could have an impact on their commercial enterprise. It appears in six foremost regions: the political, the financial, the social, the technological, the legal, and the environmental. This gives a complete image of the external world the corporation works in.
[image: ]
Figure: PESTLE Analysis
Source: (Bonnet and Teuteberg, 2023)
The advantages of accomplishing a PESTLE analysis include
Full understanding: Looking at many elements right away gives businesses a full image of the outdoor forces that affect their operations (Ganatra et al., 2021).
Strategic planning: PESTLE evaluation allows groups to determine what their possibilities and dangers are, which lets them make plans that make the most of their strengths and flaws.
Risk management: Companies can cautiously control risks and make plans for what to do in case something is going wrong so that the damage is confined.
Anticipation of modifications: PESTLE evaluation allows businesses to plan for adjustments in the enterprise globally to make essential adjustments to their techniques and techniques on time.
Stakeholder engagement: Knowing approximately outside factors allows companies to better meet the needs and wants of stakeholders, which improves relationships and preferred happiness (García-Rosell et al., 2023).
PESTLE studies have a few problems:
Problems with gathering data: Collecting and analysing records across multiple components can take a variety of time and resources, specifically for smaller corporations that do not have a variety of them.
Oversimplification: PESTLE evaluation may make complicated issues too smooth to apprehend and omit how different factors are linked, which can lead to incomplete or wrong exams (Vardopoulos et al., 2021).
Assumption-based: The evaluation is based totally on guesses approximately what's going to happen and how things will change in the future. These guesses won't continually fit up with reality, which could cause terrible choices.
[bookmark: _Toc167809304]PESTLE Analysis of the Body Shop
Political Factors: The Body Shop has to address the guidelines and safety of the governments in the places it does commercial enterprise. These can affect legal guidelines about uploading and exporting, exchange agreements, and tax rules.
Economic Factors: Changes within the financial system affect how much human beings spend on make-up, which in flip influences The Body Shop's sales and profits. Currency exchange rates additionally affect how it does business around the arena and how much money it makes.
Social Factors: Regarding social factors, transferring purchaser tastes towards environmentally pleasant and ethical merchandise opens up new enterprise possibilities for The Body Shop, which is in line with its brand values. But adjustments in social and economic tendencies can also affect how tons people want to buy its goods (Petrauskiene, et al., 2020).
Technological Factors: New technologies have an impact on many elements of The Body Shop's business, which include its e-commerce structures, supply chain management, and strategies for retaining customers involved.
Legal Factors: The Body Shop has to follow guidelines approximately product safety, labelling, and environmental issues to be able to run its business. Legal issues, like instances or changes to the rules, can hurt its image and financial performance.
Environmental Factors: People are getting greater privy to environmental troubles, which makes them need to shop for eco-friendly gadgets and do matters which are exactly for the earth (Warsita and Indriastuti, 2021). The Body Shop desires to meet these standards by starting green initiatives and using sustainable strategies of buying.
[bookmark: _Toc167809305]Understanding Stakeholder Analysis with Its Advantages and Disadvantages
Stakeholder evaluation is a method tool that businesses use to parent out what the exceptional humans who have a stake in or are touched via their operations need, expect, and how they can affect the operations of the one. As a part of this evaluation, stakeholders are typically diagnosed, their degree of interest and effect is evaluated, and plans are made for how to successfully interact and take care of relationships with these stakeholders.
Some advantages of stakeholder studies are
Improved selection-making: It is easier for enterprises to make choices which are in keeping with the goals and demands of all stakeholders once they recognise their points of view and priorities.
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Figure: Stakeholders of the business
Source: (Bonnet and Teuteberg, 2023)
Better communication: Stakeholder analysis makes it simpler for organisations and their stakeholders to speak to each other openly and honestly, which builds agreement and encourages human beings to work collectively (Pawliczek et al., 2022).
Risk control: Figuring out who the stakeholders are allows companies to predict feasible issues and dangers, which lets them give innovative approaches to cope with them.
Stakeholder engagement: When companies do an amazing process of stakeholder analysis, they can encompass stakeholders within the decision-making manner. This makes stakeholders more likely to back and buy into the enterprise's efforts.
Stakeholder evaluation additionally has its barriers
Subjectivity: Figuring out the pursuits and amounts of effect of stakeholders may be difficult to do objectively because all people see matters otherwise (Bonnet and Teuteberg, 2023).
Resource-in-depth: A full stakeholder study takes time, money, and information, which may be a problem for corporations that don't have a number of these items.
Stakeholder dynamics: The relationships and dreams of stakeholders can be exchanged over the years. This means that techniques for regarding stakeholders have to be constantly checked and modified as wanted.
[bookmark: _Toc167809306]Stakeholder Analysis of The Body Shop
Stakeholder analysis for The Body Shop method finds and evaluates the distinctive groups which might be laid low with the business's movements.
Customers: They affect The Body Shop's commercial enterprise using what they purchase and the way dependable they are to the brand (Hemphill et al., 2022).
Employees: Making sure they are glad and engaged is essential for supplying precise objects and offerings.
Suppliers: Trustworthy and moral shopping for partners shield the exceptional of the product and the image of the brand (Wood et al., 2021).
Investors: These people invest in agencies and desire to get a goback on their cash.
Communities: Being an awesome business citizen is crucial for The Body Shop due to the fact its operations may also affect close by communities (Bonnet and Teuteberg, 2023).
Government and regulators: Following the rules makes positive that sports are prison and decreases dangers.
Environmental groups: Stakeholders push for green and long-lasting operations.


[bookmark: _Toc167809307]Conclusion
The PESTLE evaluation looks at how political, economic, social, technical, legal and environmental troubles have an effect on groups from the outdoors. Even though it gives a complete image, a number of its disadvantages are exaggeration and analysis primarily based on assumptions. There are political, financial, social, technological, legal and environmental troubles that affect how The Body Shop does enterprise. Stakeholder evaluation unearths the agency's most essential customers and the matters that rely on them. It assists in making better choices; however, it may also be debatable and take a variety of money and time. The Body Shop can meet the needs of all stakeholders and hold its ethical management by imposing sustainable sourcing, growing employee involvement, and constructing relationships in the network.



[bookmark: _Toc167809308]Recommendations
Improve Online Presence: The Body Shop should spend money to improve its online shopping platform and digital marketing approaches so that it may reach more people and supply its online customers with a better experience (Cox, 2021). For instance, making website surfing smooth for anybody, making personalised product recommendations, and making sure the checkout process is smooth can all improve the online shopping experience. Targeted ads and interesting content material shared on social media sites can also help convey extra human beings to an online keep and make the business enterprise more acknowledged amongst more youthful human beings.
Improve sustainability efforts: The Body Shop have to make its dedication to sustainability even clearer using growing efforts like the use of sustainable materials, reducing its carbon footprint, and slicing down on packing waste (Bonnet and Teuteberg, 2023). For instance, operating with nearby communities to get products ethically and adding picks for refillable packaging can display that the image cares about the earth. Sharing progress on sustainable goals openly every year through reports and social media campaigns can also construct trust and loyalty among clients who care about the environment.
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