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[bookmark: _Toc130921523]Introduction

This reflective portfolio is an analysis of my skill set, competencies, and learning style theories using professional and career development analytical tools. This portfolio will be structured using the Gibbs reflective model, which is an ideal model for structuring a reflective piece.
[bookmark: _Toc130921524]Assessment of Skill Set and Competencies

A SWOT analysis of my skill set and competencies revealed that I possess strengths, weaknesses, opportunities, and threats. According to Swanson, Territo, and Taylor (2017), my strengths include my highly organised and efficient nature, good leadership qualities, teamwork mentality, interpersonal skills, and communication skills. However, my weaknesses include self-doubt and indecisiveness and being detail-oriented at the expense of the bigger picture. I have opportunities to improve my public speaking skills and learn new skills such as marketing, finance, and human resource management. Additionally, the changing healthcare industry presents a threat to my career development as I may struggle to keep up with new developments and technologies.
[bookmark: _Toc130921525]Strengths

As an individual, I possess several skills and competencies that make me a suitable candidate for the role of Assistant Dental Practice Manager. I am highly organised and efficient, which makes me capable of performing multiple tasks simultaneously while still meeting deadlines. Additionally, I possess good leadership qualities and a teamwork mentality, which is essential for successful management of any organisation. My interpersonal and communication skills are also strengths that make me an asset to any organisation I work for.
[bookmark: _Toc130921526]Weaknesses

One of my weaknesses is that I can be too critical of my own work, which can lead to self-doubt and indecisiveness. Another weakness is that I can become too engrossed in details, leading to a failure to see the bigger picture.
[bookmark: _Toc130921527]Opportunities

One of the opportunities I have is to improve my public speaking skills, which will be necessary for managing teams and interacting with clients. Additionally, the position of Assistant Dental Practice Manager provides me with the opportunity to learn new skills such as marketing, finance, and human resource management.
[bookmark: _Toc130921528]Threats

One of the threats I face is the possibility of being unable to meet the expectations of the organisation. Additionally, the rapidly changing nature of the healthcare industry could make it challenging to keep up with new developments and technologies.

[bookmark: _Toc130921529]SWOT Analysis

Strengths:
· Highly organised and efficient
· Good leadership qualities
· Strong teamwork mentality
· Excellent interpersonal and communication skills
Weaknesses:
· Self-doubt and indecisiveness
· Detail-oriented at the expense of the bigger picture
Opportunities:
· Improvement of public speaking skills
· Learning new skills such as marketing, finance, and human resource management
Threats:
· Difficulty in meeting the expectations of the organisation.
· Rapidly changing healthcare industry

[bookmark: _Toc130921530]Personal Development Plan
To improve my public speaking skills and gain knowledge of marketing, finance, and human resource management, my personal development plan involves attending a public speaking workshop, taking online courses on marketing, finance, and human resource management, seeking advice from a mentor in these areas, and joining relevant professional organizations. This approach aligns with the theory of career development advocated by Super, Savickas, and Super (2019), which emphasizes setting goals, developing a plan of action, and continuously learning and growing to achieve career objectives.
[bookmark: _Toc130921531]Objective: 
· To assess my skills and competencies using the analytical tools of professional and career development.
To improve my public speaking skills and gain knowledge of marketing, finance, and human resource management.

Professional and career development involves assessing one's skills, competencies, and potential for career advancement (Swanson, Territo, & Taylor, 2017). Self-assessment is an important aspect of this process, as it allows individuals to identify their strengths and weaknesses and develop strategies for improving their performance (Super, Savickas, & Super, 2019). Analytical tools, such as SWOT analysis, can be used to assess one's skills and competencies and identify areas for improvement (Savickas, 2013).
In order to assess my skills and competencies, I will first conduct a self-assessment using tools such as SWOT analysis and career assessments to identify my strengths, weaknesses, opportunities, and threats (Swanson, Territo, & Taylor, 2017; Savickas, 2013). I will also seek feedback from colleagues, supervisors, and mentors to gain a more comprehensive understanding of my strengths and areas for improvement (Swanson, Territo, & Taylor, 2017).
Once I have identified my strengths and weaknesses, I will develop a personal development plan that includes specific, measurable, achievable, relevant, and time-bound (SMART) goals (Super, Savickas, & Super, 2019). For example, I may set goals for improving my public speaking skills, gaining knowledge of marketing, finance, and human resource management, and seeking a mentor in the dental industry (Super, Savickas, & Super, 2019). By regularly assessing my progress and adjusting my personal development plan as needed, I can continue to improve my skills and competencies and advance my career in the dental industry.
[bookmark: _Toc130921532]Action plan:
By setting SMART goals and developing a specific action plan, I can achieve my personal development objectives and enhance my career prospects in the dental industry.
Goal 1: 
· Improve Public Speaking Skills Specific: To improve my public speaking skills, I will attend a public speaking workshop and practice delivering presentations regularly. 
· Measurable: I will measure my progress by recording my presentations and evaluating my performance based on criteria such as clarity, organization, and engagement. 
· Achievable: This goal is achievable because there are many resources available for improving public speaking skills, such as workshops, online courses, and self-help books. 
· Relevant: Improving my public speaking skills will enhance my ability to communicate effectively with colleagues, clients, and stakeholders, which is essential for career development in the dental industry. 
· Time-bound: I will achieve this goal within six months by attending a public speaking workshop within the next two months and practising delivering presentations at least once a month for the following four months.
Goal 2: 
· Learn Marketing, Finance, and Human Resource Management Specific: To gain knowledge of marketing, finance, and human resource management, I will take online courses, seek advice from a mentor, and join relevant professional organizations. 
· Measurable: I will measure my progress by completing at least three online courses, meeting with a mentor at least once a month to discuss these topics and attending at least two professional organization meetings within the next year. 
· Achievable: This goal is achievable because there are many online courses available for these topics, and I can seek advice from professionals in my network or through professional organizations.
· Relevant: Gaining knowledge of marketing, finance, and human resource management is essential for career development in the dental industry, especially for an assistant dental practice manager role. 
· Time-bound: I will achieve this goal within one year by completing at least three online courses within the next six months, meeting with a mentor at least once a month for the following six months and attending at least two professional organization meetings within the next year.
Goal 3: 
· Seek a Mentor in the Dental Industry Specific: To gain guidance and advice from a mentor in the dental industry, I will identify potential mentors and schedule regular meetings with them. 
· Measurable: I will measure my progress by identifying at least two potential mentors and scheduling at least one meeting with each of them within the next three months. 
· Achievable: This goal is achievable because there are many professionals in the dental industry who may be willing to mentor me, and I can leverage my network to identify potential mentors. 
· Relevant: Seeking a mentor in the dental industry will provide me with valuable guidance and advice for career development and help me achieve my other goals. 
· Time-bound: I will achieve this goal within three months by identifying potential mentors within the next month and scheduling at least one meeting with each of them within the following two months.


[bookmark: _Toc130921533]Reflection on Learning Style Theories of Professional and Career Development
Theories of learning styles suggest that individuals have different preferences for how they process and retain information (Kolb, 2014). Understanding one's learning style can be an important aspect of professional and career development, as it can help individuals identify the most effective strategies for acquiring new skills and knowledge (Kolb, 2014). There are several theories of learning styles, including the Kolb Learning Style Inventory (LSI), the Myers-Briggs Type Indicator (MBTI), and the Holland Occupational Themes (Holland, 1997).
The Kolb LSI is based on a four-stage learning cycle that includes concrete experience, reflective observation, abstract conceptualization, and active experimentation (Kolb, 2014). Individuals who prefer concrete experience and reflective observation may be more suited for careers that involve hands-on work, such as dentistry, while those who prefer abstract conceptualization and active experimentation may be better suited for careers in research or academia (Kolb, 2014).
The MBTI is based on four dichotomies that measure individuals' preferences for extraversion vs. introversion, sensing vs. intuition, thinking vs. feeling, and judging vs. perceiving (Myers & Myers, 1995). Individuals who prefer extraversion may be more comfortable in careers that involve frequent interaction with others, such as sales or customer service, while those who prefer introversion may be better suited for careers that involve independent work, such as writing or research (Myers & Myers, 1995).
The Holland Occupational Themes measure individuals' interests in six categories, including realistic, investigative, artistic, social, enterprising, and conventional (Holland, 1997). Individuals who have a high level of interest in the social category may be well-suited for careers in healthcare, while those who have a high level of interest in the artistic category may be better suited for careers in the arts or design (Holland, 1997).
By understanding one's learning style, individuals can develop strategies for acquiring new skills and knowledge that are most effective for their unique preferences (Kolb, 2014). For example, an individual who prefers hands-on experience may benefit from participating in clinical training programs, while an individual who prefers abstract conceptualization may benefit from attending academic conferences or reading scholarly journals (Kolb, 2014).
In my own experience, I have found that understanding my learning style has helped me to identify the most effective strategies for acquiring new skills and knowledge. By reflecting on my experiences and seeking feedback from colleagues and mentors, I have been able to develop a personal development plan that is tailored to my learning style and career goals.


[bookmark: _Toc130921534]Assessment of Concepts of Professional and Career Development
Assessing one's skills and competencies is a critical component of professional and career development, as it can help individuals identify areas for improvement and develop strategies for achieving their career goals (Dries, Pepermans, & Carlier, 2008). There are various analytical tools that can be used to assess an individual's skill set and competencies, including SWOT analysis, personal development plans, and reflective models (Dries et al., 2008).
SWOT analysis is a tool that is commonly used in business and management to identify an individual's strengths, weaknesses, opportunities, and threats (Leigh & Maynard, 2019). By identifying one's strengths and weaknesses, individuals can develop strategies for maximizing their strengths and addressing their weaknesses (Leigh & Maynard, 2019). Additionally, by identifying opportunities and threats in the external environment, individuals can develop strategies for taking advantage of opportunities and mitigating threats (Leigh & Maynard, 2019).
Personal development plans are another tool that can be used to assess an individual's skill set and competencies (Dries et al., 2008). Personal development plans are goal-oriented plans that outline an individual's short-term and long-term goals and the strategies they will use to achieve these goals (Dries et al., 2008). By setting clear goals and outlining specific strategies for achieving these goals, individuals can develop a roadmap for their professional and career development (Dries et al., 2008).
Reflective models, such as Gibbs' Reflective Cycle, can also be used to assess an individual's skill set and competencies (Gibbs, 1988). Reflective models involve a cyclical process of observation, analysis, and evaluation, in which individuals reflect on their experiences, identify areas for improvement, and develop strategies for addressing these areas (Gibbs, 1988). By engaging in reflective practice, individuals can develop a deeper understanding of their skills and competencies and identify opportunities for growth and development (Gibbs, 1988).
In my own experience, I have found that using these analytical tools has been helpful in assessing my skills and competencies and developing strategies for achieving my career goals. For example, by conducting a SWOT analysis, I was able to identify areas where I had strengths and weaknesses, as well as opportunities and threats in my external environment. This helped me to develop strategies for addressing my weaknesses and taking advantage of opportunities. Additionally, by developing a personal development plan, I was able to set clear goals and outline specific strategies for achieving these goals. Finally, by engaging in reflective practice using Gibbs' Reflective Cycle, I was able to develop a deeper understanding of my skills and competencies and identify areas for growth and development.

[bookmark: _Toc130921535]Conclusion
This reflective portfolio has employed analytical tools of professional and career development to assess my skill set, competencies, and learning style theories. A SWOT analysis revealed my strengths, weaknesses, opportunities, and threats, which I have leveraged to develop a personal development plan that aligns with the theory of career development advocated by Super, Savickas, and Super (2019). By reflecting on learning style theories and assessing the concepts of professional and career development, I have identified the importance of continuous learning and growth to achieve career goals.
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