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[bookmark: _Toc214544869]1.0 Introduction 
Lush Cosmetics is a global cosmetic retailer brand which operates in more than 50 countries across the globe. The company was founded in the year 1994 and has its headquarters in Poole, England. It manufactures and sells a diverse range of products which includes soaps, shampoos, shower gels, lotions, bath bombs and other various types of cosmetics items and these products are made from vegetarian and vegan raw materials. Lush Cosmetics ensures that the sustainability of the products is maintained and thus they contain various kinds of fruits, vegetables and honey. The mission of the company is to make cosmetic products which do not make use of any animal sources and thus Lush also does not conduct animal testing of the products and has human volunteers. Lush is now present in over 45 countries, including the United Kingdom, Japan, Australia, the United States and some other emerging markets such as South Korea and Brazil. It effectively operates in such a variety of markets shows that Lush is able to handle operations across different cultures and offer products to the local regulatory markets. However, lush is not currently present in Argentina, and this country can be considered a better new market to be expanded. Besides, Argentina is an emerging economy as it has a developing retail industry and there is an emerging middle class in the major cities and consumers are interested in natural and sustainable goods in the beauty industry. 
 In Argentina, there is an increase in demand for natural and sustainable cosmetic products and thus Lush Cosmetics can enter into the market and run business operations. This business consultancy report will consist of the  various factors which can influence the market entry of Lush Cosmetics in Argentina along with  future recommendations. 
[bookmark: _Toc214544870]2.0 Benefits and Challenges of International Operations 
[bookmark: _Toc214544871]2.1 Justification for Selected Company 
Lush Cosmetics is a global cosmetic brand which is known for its natural, eco-friendly and sustainable products and their mission of no harm to animals enhances the satisfaction of the customers and investors. This company already operates in over fifty countries and has brought innovation in the cosmetic industry of those countries. In Argentina, a change  is observed in the preferences of the customers and there is an increase in the demand for cosmetic products made from vegetables, fruits and other vegan items. Hence Lush Cosmetics can have a good business in Argentina and that is why this company is chosen (Varshney and Ahmed, 2023). Lush Cosmetics ensures that animals are not used for the testing of the products and keeps human volunteers and maintains the mission of no harm to animals. This approach helps the company to maintain the corporate social responsibility as it helps to ensure the sustainability of the environment. This company also gains competitive advantage in the international market over the traditional cosmetic brands  due to the unique product strategy and sustainability of the products. Thus, it is well understood that Lush Cosmetics can have a good business in Argentina with its unique and natural products. 
Figure 1: Mission of Lush Cosmetics
(Source: Self-created)

[bookmark: _Toc214544872]2.2 Factors Influencing Global Operations 
The factors which influence the global operations of Lush Cosmetics include “Research and Development, Ethical sourcing of the raw materials, supply chain management, satisfaction of customers and sustainability of the products. The “global cosmetic industry” is quite “dynamic and evolves rapidly” as the preferences of the customers keeps changing due to the “sustainability factors” (Hong, 2025). Lush Cosmetics is popular for the “fresh, handmade and vegetarian and vegan” products and thus the company needs to conduct extensive R&D to identify the various skin types and manufacture the products accordingly. The ethical sourcing of the raw materials is another vital factor which influences the global operations of Lush Cosmetics as the natural raw materials must be extracted in a way that it does not cause much harm to nature. Further the company also ensures that the products are not tested on animals and maintains the sustainability of the products made from fruits and vegetables and vegan items. As Lush Cosmetics operates in many countries, the supply chain is properly managed with the help of advanced technology to ensure transparency (Varshney and Ahmed, 2023). This business approach of Lush Cosmetics to manufacture “natural and herbal cosmetic products” and “no harm to animals” enhances the satisfaction of the global customers and thus the company is able to hold a strong brand reputation in the global cosmetic industry. 
[bookmark: _Toc214544873]2.3 Different Entry Modes 
The different types of entry modes through which Lush Cosmetics can enter the various international markets includes “franchises, joint ventures or independent investments” (Hong, 2025). In the international markets, Lush Cosmetics gets into franchise partnerships with the local cosmetic retail brand and it is one of the most dominant market entry modes for the company. This is because the local brands have better knowledge about the preferences of the customers and this is beneficial since Lush can make changes in the products according to the local customers. Another factor is that the risk of financial losses is less when the company goes into franchise ventures. In this type of entry mode, the local retail brands operate according to the standards and regulations of Lush Cosmetics and the company gets the maximum portion of the profits. On the other hand, in joint ventures with the local cosmetic brands, both Lush and the local brands equally sell the products and the earned profits are divided equally and the responsibility of the products is also on both the companies (Jiang, 2025). In the independent investments, Lush Cosmetics  can have a better hold of the cosmetic industry of any particular country and enhance the brand reputation and earn a maximum number of profits. But, in the direct investments in the new international markets, Lush Cosmetics has the risk to suffer from losses if the native customers do not like the eco-friendly cosmetic products. 

Figure 2: Market Entry Modes of Lush Cosmetics
(Source: Self-created)
[bookmark: _Toc214544874]2.4 Dominant Market Entry Mode
A wholly owned subsidiary (WOS), along with a flagship store in Buenos Aires, is the most appropriate dominant market entry mode in Argentina. A WOS gives proper control over quality products, ethics, and brand image, which are some of the core elements of lush differentiation. Although franchising and joint ventures limit financial risk, they can undermine the ethical sourcing, consistency, and zero-waste ethics of Lush. Thus, a WOS guarantees the strategic long-term goals, and it is consistent with the global strategy of Lush in the key markets.
[bookmark: _Toc214544875]2.5 Key Benefits 
The key benefits which Lush Cosmetics obtains from its international operations include “enhanced brand reputation in the global cosmetic industry, increase in the profit margins, and more innovation of the products”. As Lush Cosmetics operates outside of England, it can reach out to the global customers and the sustainability and high quality of the natural cosmetic products enhances the satisfaction of the  various stakeholders and another factor which adds to it is the merging of the preferences of the customers belonging from different cultures and backgrounds. Thus this helps the company to gain competitive advantage in the international market and have a strong brand reputation with high corporate social responsibility (Andrișan et al., 2022). Lush Cosmetics can gain more amount of profit margins in the international markets through joint ventures and franchises than it can gain in the local market. This is because in the international global industry, many brands do not manufacture products made from natural raw materials and thus this unique product range of Lush Cosmetics helps it to operate more successfully than the competitor companies. Also the range of products manufactured by Lush Cosmetics is quite diverse and includes various segments such as “skincare, haircare, body care, bath products, make ups and fragrances”(Hong, 2025). In the international market, Lush Cosmetics can identify the preferences of the customers and also get ideas about the various skin and hair types. With this knowledge, the company can bring innovation in the eco-friendly products and the newly launched items can be promoted with the help of digital marketing strategies to reach out to more number of customers. The innovation in the products will also attract the investors of the operating countries to join the new ventures of Lush Cosmetics and thus the company can expand the business operations in the international cosmetic industry. 
[bookmark: _Toc214544876]2.6 Key Challenges 
The challenges which are faced by Lush Cosmetics in the international business operations include “issues in the ethical sourcing of the raw materials, competition from both the local and the global brands and differences in the cultures and preferences of the customers of the various countries” (Lannerstedt and Elmér, 2024). As the products are solely made from fruits, vegan items, vegetables, honey and beeswax, the availability of the raw materials in the operating countries and their ethical sourcing becomes an issue when the supply chain is not properly managed by the company.  The traditional local and global cosmetic brands give tough competition to Lush Cosmetics and often question the authenticity of the natural products and this creates a negative image in the mind of the customers which hampers the business operations (Jiang, 2025). 
[bookmark: _Toc214544877]2.7 Value Chain Analysis
Lush value chain focuses on ethical sourcing, hand-made manufacturing and direct retailing. Upstream operations such as procurement of raw materials, product formulation and manufacturing focus on cruelty-free, vegan products and strong relationships with the suppliers. Mid-stream operations involve the small-scale manufacturing and quality inspections at regional manufacturing centres. In the case of downstream, lush is dependent on physical retail locations, brand narratives, and a virtual omnichannel e-commerce platform. In Argentina, a regional supply chain in South America would lower logistics expenses, guarantee freshness, and meet local importation and import quotas for cosmetics.
[bookmark: _Toc214544878]3.0 Impact of OLI factors 
The various OLI factors (Ownership, Location and Internalisation) play a crucial role in the international market entry mode of Lush Cosmetics in Argentina. These factors are basically the advantages which the Lush Cosmetics can get when it enters into the market of Argentina. With the proper utilisation of these factors, Lush Cosmetics will be able to create a strong brand reputation and continue the business operations for a long period of time in the cosmetic industry of Argentina. 













Figure 3: OLI Factors
(Source: Self-created)

[bookmark: _Toc214544879]3.1 Ownership Advantages 
Lush Cosmetics holds a strong brand reputation in the international  cosmetics industry and this is because of the unique range of natural and herbal products and the high quality and sustainability of the products. This strong brand reputation will help the company to easily enter into the market of Argentina. On the other hand, Lush Cosmetics also makes use of value-based pricing strategy for the international markets and the investors of Argentina can thus become interested to join the business venture. Lush Cosmetics maintains the sustainability standards of the products and also the transparency of the supply chain and distribution network is ensured (Lannerstedt and Elmér, 2024). This approach helps the company to enhance the trust of the customers and other stakeholders. The employees are retained by Lush Cosmetics for a longer period of time as a positive work environment is maintained and thus the experienced employees can properly manage the new business operations in the market of Argentina. The unique product innovation of Lush Cosmetics to manufacture handmade, natural products and ensure zero cruelty of animals and packaging free products will help the company to gain competitive advantage for the local cosmetic brands of Argentina (Efetobor and Apeh, 2023). Lush Cosmetics can enter the market of Argentina with the help of franchise ventures as it will gain maximum amounts of profits and the business risk factors will also be low. Thus these ownership advantages will benefit Lush Cosmetics to enter into the cosmetics industry of Argentina. 
[bookmark: _Toc214544880]3.2 Location Advantages  
In Argentina, there is an increase in the demand for the sustainable products and most of the native customers have shifted from the use of cosmetics made from  chemicals to the natural cosmetics products. The customers, specially the younger generations and the middle aged adults have become conscious about the harmful effects of various chemicals on the hair and skin and thus they prefer to use the natural and hand made products. Hence it is a very good opportunity for Lush Cosmetics to enter into the market of Argentina and capture a huge number of customers. Another factor which will make Lush Cosmetics stand out in the cosmetic industry of Argentina is that the mission of no cruelty for animals and prohibition of animal testing of products (Danielsson, 2025). This business approach will enhance the corporate social responsibility of the company as well as the satisfaction of the customers and investors.  The increase in the urbanisation and middle class economy in Argentina is another advantage which will help the company to launch new products in the urban areas and increase the sales of the products. On the other hand, if Lush Cosmetics is able to enter into the market of Argentina, then it will be able to expand the business operations in other parts of Latin America as the Argentina is one of the most prominent countries and it success of business in this country will have a positive impact on the stakeholders of the other countries. The government of Argentina supports foreign investment and the trade policies are not very strict which gives fair chances to Lush Cosmetics to start its business in the country (PELIZZA and Molteni, 2021). There are also plenty of raw materials available in the biodiversity of Argentina and they can be easily and ethically sourced by Lush Cosmetics with the help of proper supply chain management. Thus it can be said the location of Argentina is quite favourable for the business operations of Lush Cosmetics. 
[bookmark: _Toc214544881]3.3 Internalisation Advantages 
The various internalisation advantages for Lush Cosmetics for the market entry in Argentina includes “efficient supply chain management, quality control of the products, management of partnerships with the local companies of Argentina, and commitment towards the sustainability of the environment” (Blickstein, 2024). The company ensures that transparency is maintained in the supply chain so that the raw materials can be ethically sourced and this will enhance the satisfaction of the stakeholders. The supply chain management of the company is quite good and that is why it will be able to purchase the raw materials from the local suppliers of Argentina and this approach will lead to the reduction of the operational costs. Lush Cosmetics conducts regular audits for the proper quality control of the products such that the cosmetics standards are maintained and the company makes efforts to ensure the commitment towards the sustainability of the products and these initiatives will be highly appreciated by the government of Argentina (Jones, 2023). Lastly, the business strategy of  Lush Cosmetics to make franchise partnerships and joint ventures rather than only direct investment will be beneficial for the business in Argentina which already has a popular cosmetic industry. Thus, these factors can improve the business operations of Lush Cosmetics in the country and gain maximum profit and a huge number of loyal customers. 
[bookmark: _Toc214544882]4.0 Critical Evaluation
[bookmark: _Toc214544883]4.1 Market and consumer context in Argentina
The significant context of the market is topical before the expansion of cultural differences on a one-by-one basis. A report by Mordor Intelligence shows that, as per the forecast, the beauty and personal care market in Argentina will stand at USD 5.96 billion by 2025 and rise to approximately USD 9.67 billion by 2030 (CAGR = 10.16). In this case, the growth rate of the natural and organic segment is higher. The CAGR of natural/organic ingredient lines in Argentina is equal to 2.42% (Mordor Intelligence, 2025). In this regard, the Argentine vegan cosmetics market will reach USD 355 million by 2028 (researchandmarkets, 2024). It implies that the value proposal of Lush (vegan, cruelty-free, natural ingredients) fits highly in a niche that is increasingly gaining momentum in the Argentine market. This alignment, though, is just a part of the story. 
[bookmark: _Toc214544884]4.2 Cultural differences and implications for entry strategy
In case of entering Argentina, Lush has to be aware of a number of differences that are culturally driven. High uncertainty avoidance of Argentina implies that local consumers require clarity and guarantee of brands, which Lush should implement with its ethical values, third-party certifications (such as cruelty-free and vegan labels) and high adherence to regulations. In the absence of strong communication on safety and standards, Lush may be seen as a more reliable company than the established companies. Also, the relatively higher power distance in Argentina implies that companies and consumers are respectful of power, experience, and authoritative positions. This renders the UK retail model of casual staff, drop-in less efficient. Instead, Lush can refer to learned staff, guided service, and potentially use local influencers or celebrities to build a stronger brand credibility and leadership. The Argentine culture is collectivist, characterised by a strong emphasis on relationships, which requires a more personalised approach.  Community-building and partnering with local entities are essential to establishing social trust and loyalty, which goes well beyond the mere localisation of the language of the products (Poland et al. 2021). By establishing genuine relationships through the local ambassadors and creation of face-to-face recommendations, Lush will gain credibility and customer loyalty. Finally, Argentina is a country of indulgence and emotional expressiveness, which is a good match with Lush playfulness and sensory store design, though market entry has to be adjusted. 
[bookmark: _Toc214544885]4.3 Cultural Analysis Model (Hofstede)
Through Hofstede Cultural Dimensions, Argentina is rated high in uncertainty avoidance, which means that consumers would rather have the product information in clear terms, assurance of safety, and sourcing transparency. Lush then needs to focus on product description characteristics and sustainability. Moderate Collectivism indicates a high degree of familial pressures in the context of buying behaviour. In this case, community value orientation and the social effects approach to the campaign are appropriate. The score of high indulgence shows the sense and experience-based brand image of Lush.
[bookmark: _Toc214544886]4.4 Impacts on market entry strategy
The market entry strategy that Lush should use in Argentina should consider the important cultural dynamics of Argentina to succeed. The company must focus on brand education, making its vegan, cruelty-free values and environmental claim clear in the targeted campaigns and connections with local influencers, which will contribute to the creation of trust among Argentine consumers. The in-store service experience must bend towards bilingual and guided service and engagement with local cultures, such as local workshops or using native botanicals, to keep up with the local standards on personalised engagement (Mantel and Kellaris, 2024). The product lines should be adjusted to not only the sourcing of ingredients and fragrance taste but also the packaging size, payment options, and skin-tone diversity, to make sure that the ingredients are transparent and the product is relevant to the local region, by using Spanish-language labels. Lastly, the prices should be based on the level of disposable income and local currency situations in Argentina, whereby flexible pricing and partnership with local distributors are required to control the expenses. In the absence of such changes, Lush can only afford to be a niche foreign brand, and not a mainstream one.
[bookmark: _Toc214544887]4.5 Potential success factors and risk mitigation
The Lush brand has substantial global brand recognition and a commitment to ethics, which means it is in a good position to tap into the emerging market in Argentina for natural and vegan personal care that is growing at a greater than 12% CAGR (fortunebusinessinsights.com, 2025). The increasing demand by consumers for natural products and the experiences that Lush offers through its retail environments, in-store demonstrations and indulgent products, are in line with the Argentine cultural tendencies toward expressiveness and sensory experiences. Nevertheless, there are a number of threats that may pose a challenge. The lack of cultural fit, especially the inability to fit in the relationship-based purchase practices, local service orientation, and marketing in Spanish, would constrain consumer acceptance. Furthermore, the luxury natural cosmetics market is getting more and more competitive, and traditional beauty items continue to occupy the market, making it difficult to distinguish. Economic uncertainty is also a major threat, and inflation, currency changes, and unforeseen regulations will affect prices, profitability, and the supply chain. Such macroeconomic conditions demand well-developed risk management that goes beyond the issues of cultural adaptations to achieve a sustainable market entry and growth in Argentina. The environmental and cosmetic regulation law of Argentina is reinforced with the help of the law, including the National Solid Waste Management Law (Ley 25.916), and regulations that promote the use of biodegradable packaging and limit the use of harmful chemicals (Rrma-global.org, 2025).
[bookmark: _Toc214544888]4.6 Cultural and market translation into operational strategy
Lush has to localise the way it does business in Argentina. The organisation have to establish a better relationship with consumers, which can be improved by training local staff on relationship-building, Spanish language ability, and social norms. Marketing would benefit from local influencers and should focus on Spanish-language campaigns that give ethical messages. The retail design needs to meet the behavioural conditions of Argentina’s shopping preferences, promoting social activities and gift-giving through store signage, music, scents and layout. Priced according to local income, with tiered options and smaller packages, will significantly help alongside loyalty schemes to make them more accessible. This proper localised method is necessary to properly enter Argentina’s distinctive market.
[bookmark: _Toc214544889]5.0 Discussion and Recommendations 
[bookmark: _Toc214544890]5.1 Discussion 
After the analysis of the earlier factors and their influence on the business of Lush Cosmetics in Argentina, it can be discussed that the most suitable market entry mode for the company is franchise partnership. This is because the risks related to the business will be less and Lush Cosmetics will be able to ensure long term growth as with the increase in the number of franchises in the Argentine market, the company can sell the products to a greater number of customers (Serebrova, 2024). The increase in the environmental awareness among the various stakeholders such as the investors, employees and the customers is a valuable opportunity for Lush Cosmetics to enter into the Argentine market and sell the natural cosmetic products. Also, the cosmetic industry of Argentina can provide competition to Lush Cosmetics, it will still stand out due to the uniqueness of the products. Most of the cosmetic companies manufacture the products with the help of chemicals and they are not hand made. On the other hand, Lush Cosmetics does not make use of any chemicals in the products and ensures that they are tested on human volunteers rather than on animals. In Argentina, there are plenty of raw materials available, and thus Lush Cosmetics will be able to make ethical sourcing of the materials from within the country and this will reduce the operational costs and import costs. The proper management of the supply chain helps the company to ensure transparency in the sourcing of the raw materials and supply of the products to the franchises (Sarwono et al., 2022). The increase in the urbanisation and growth of the middle-class economy in Argentina helps Lush Cosmetics to launch various kinds of natural cosmetic products in the country and enhance the satisfaction of the urban customers. Lush Cosmetics can also have a strong hold in the Argentine cosmetic industry if it manufactures the products according to the preferences of the natives. 
[bookmark: _Toc214544891]5.2 Recommendations 
The three recommendations which Lush Cosmetics must consider in their Standard Operating Procedures (SOPs) to ensure success in the Argentine market are as follows: 
· Cultural Customisation and Innovation of the Products
As discussed earlier, the products of Lush Cosmetics are manufactured according to the cultural preferences of the people of England and there is a huge difference in the culture of both the countries. In Argentina, the awareness about environmental sustainability is observed in recent years whereas the English people have been aware since the last many years. Thus, the Argentine customers are more conscious to use only natural products made from fruits, vegetables and vegan raw materials. The preferences of the Argentine customers keeps changing as the economy is still growing and thus extensive research needs to be conducted to analyse the demands of the natives (Risnawati and Sidabutar, 2024). The business operations in Argentina will open the gates for Lush Cosmetics to enter into the markets of the other Latin American countries and the company will be able to gain more amount of revenue. Thus it is recommended that Lush Cosmetics must customise the products and bring innovation in the manufacturing process according to the cultural preferences of the Argentine customers.  
· Align to the Sustainability Regulations of Argentina
The sustainability standards of Argentina are different from that of England and hence it is recommended that Lush Cosmetics must align to the sustainability standards of Argentina to enhance the satisfaction of the various native stakeholders. Since the company uses only natural raw materials and plant products and human testing is done instead of animal testing, it must follow many sustainability rules. Also the products manufactured by Lush Cosmetics are package free and thus all these initiatives enhance the corporate social possibility of the company which can be an advantage for market entry into Argentina (Ruhil and Nagpal, 2024). The company must also ensure that the products manufactured for the Argentine market go through proper processes of quality control and assurance according to the sustainability and quality standards of the country. This initiative will be encouraged by the Argentine government and Lush Cosmetics will gain competitive advantage over the other companies which use chemicals in their products and thus it will be helpful for the long term growth of Lush Cosmetics in Argentina as well as other countries of Latin America. 
· Ensure Ethical Sourcing of Raw Materials
As the products of Lush Cosmetics are vegetarian and vegan, the ethical sourcing of the raw materials is one of the factors which must be incorporated in the Standard Operating Procedures (SOPs) to achieve success in the cosmetic industry of Argentina for a long period of time. If the raw materials are imported from other countries, then it will increase the operational costs, and the company will earn less amount of revenue. On the other hand, there are plenty of raw materials available in the biodiversity of Argentina and thus Lush Cosmetics can source the raw materials from within the country (Jain et al., 2021). This approach will increase the profit margins of Lush Cosmetics as the operational and import costs will be reduced. The supply chain of Lush Cosmetics must be properly managed to ensure transparency between the suppliers and the managers and thus ethical sourcing of the raw materials can be easily carried out. This approach will be helpful to attract the local brands to invest in the business operations of Lush cosmetics and joint ventures can be launched in various parts of the country. Lastly it can be said that the ethical sourcing of the raw materials will attract the other stakeholders as well including the customers since the authenticity of business of Lush Cosmetics in Argentina will be maintained.
Despite the fact that Lush has already implemented ethical sourcing, the last suggestion is the localisation of ethical sourcing in Argentina through building partnerships with small-scale farmers and cooperatives. This change will bring in a more regionally integrated supply chain, less carbon emissions when importing, and the local economic development of Argentina. 
[bookmark: _Toc214544892]6.0 Conclusion 
In this business consultancy report, the various factors which affect the global operations of Lush Cosmetics, the impact of the OLI factors on the market entry mode of the company into Argentina and recommendations are discussed. This report is developed for a long term and strategic growth of Lush Cosmetics in Argentina. The products of Lush Cosmetics are made from plant based raw materials such as fruits and vegetables and vegan items. Thus, the products are ethical, natural and sustainable and they enhance the social corporate responsibility of the company and satisfaction of the customers and investors. Though Lush Cosmetics uses three types of entry modes into the international markets, the most suitable entry mode for Argentina is the franchise ventures. In this type of entry mode, the company can expand the number of franchise stores in various parts of Argentina within a short span of time. Lush Cosmetics must also customise and innovate the cosmetics products according to the preferences of the Argentine customers. Lastly it can be concluded that Lush Cosmetics can enter into the market of the other Latin American countries if the business becomes successful in Argentina. 
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