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Part-A
[bookmark: _Toc68805074][bookmark: _Toc68881182]Monthly Control Report showing Original Budget, Flexed Budget, and Variances. This report shows the actual and budgeted performance and variance of Amana's Ltd at the end of financial year 2020. This report presents a base for the company to compare its actual performance with that of the budgeted one.
	Particular 
	Cost Per Units
	Original
	Flexed
	Actual 
	Variance
	

	
	
	
	
	
	
	

	Units
	
	100000
	80000
	80000
	20000
	

	Selling Price
	25
	
	
	
	
	

	Revenue
	
	2500000
	1600000
	2000000
	-900000
	

	
	
	
	
	
	
	

	Variable costs:
	
	
	
	
	
	

	Material 
	2.5
	250000
	200000
	280000
	50000
	

	Labour
	4
	400000
	320000
	440000
	80000
	

	Overhead
	1.5
	150000
	120000
	120000
	30000
	

	
	
	
	
	
	
	

	Contribution
	17
	1700000
	960000
	1160000
	740000
	

	Fixed overheads
	
	
	
	
	
	

	Warehouse rentals
	
	200000
	200000
	170000
	0
	

	Insurance
	
	100000
	100000
	100000
	0
	

	Fulltime warehouse  Supervisor salary
	
	50000
	50000
	35000
	0
	

	
	
	
	
	
	
	

	Profit
	
	1350000
	610000
	855000
	-740000
	





	Particular 
	
	Budgeted/ projected (2021)
	Actual budget (2021)
	Variance
	%
	F/U

	Sales 
	
	2500000
	1600000
	-9,00,000
	-36%
	U

	Direct Cost of Sales
	
	800000
	840000
	40000
	5%
	F

	Other
	
	0
	0
	0
	
	

	Total Cost of Sales
	
	800000
	840000
	40,000
	5%
	F

	Gross Profit
	
	1700000
	760000
	-9,40,000
	-55%
	U

	Gross Profit Margin %
	
	0.68
	0.475
	0
	-30%
	U

	Expenses
	
	 
	 
	 
	
	 

	Warehouse rental
	
	200000
	170000
	-30,000
	-15%
	U

	Insurance
	
	100000
	100000
	0
	0%
	U

	Fulltime warehouse supervisor salary
	
	50000
	35000
	-15,000
	-30%
	U

	Total Operating Expenses
	
	350000
	305000
	-45,000
	-13%
	U

	Profit Before Interest and Taxes
	
	1700000
	760000
	-9,40,000
	0%
	 

	Interest Expense
	
	0
	0
	0
	0%
	 

	Taxes Incurred
	
	0
	0
	0
	0%
	 

	Net Profit
	
	2150000
	1295000
	-8,55,000
	-40%
	U

	Net Profit/Sales
	
	0.86
	0.81
	0
	-6%
	U





[bookmark: _Toc68805075][bookmark: _Toc68881183]Report on Amana’s performance during the year 2020
Amana's Report of performance shows sales during the financial year as per budgeted and actual is £ 2500000 and £ 1600000 respectively and shows an unfavourable difference of £ (9,00,000) i.e -36%. Gross profit is £ 760000 (Actual) and £ 1700000 (Budgeted) which shows an unfavourable difference of £ 40000. If the organisation wants to increase the profit as per budgeted parameters, then it will have to improve its sales volume to earn maximum profits in the financial year (Sharma, et., al., 2014).
In the Year 2020 Performance of the company is not that good if compared with the budgeted performance. It can improve its performance by reducing its expenditure and increasing its sales volume (Sharma, et., al., 2014). It can thus improve the performance in the future years based on the performance of past years and the areas to work on and the areas which must be developed.   
The report shows that the company can earn profit by increasing its sales volume and decreasing the expenditure incurred. It can do so by expansion of the business so that its sales will be increased and as per past performance, future expenditures can be adjusted. 
The report shows that  Amana’s has spent as per the below table shows:
	Particulars
	Actual 
	Budgeted

	Warehouse rental 
	£ 170000
	£ 200000

	Insurance 
	£ 100000
	£ 100000

	Fulltime warehouse supervisor salary 
	£ 35000
	£ 50000


Amana's Ltd can lower down the above expenses thereby increasing the sales and cutting the variable costs. The most important thing is that Amana's Ltd in order to earn profit it needs to make money through its retail channels, marketing channels and other web services.  


[bookmark: _Toc68805076][bookmark: _Toc68881184]Recommendations to Amana’s CEO on areas of improvement:
Involvement of others in decision making: 
A CEO is good if he / she can listen to its subordinates and if the discussion feels worth taking into action then CEO can implement the same with its decision. CEO serves as coordinator between the service provider and the service receiver. He acts as the lead in the big decisions making process (Mohamed, et., al., 2016). It will help people to talk freely and discuss on the matters as and when they encounter problems. This will help them to resolve problem within good time not making them worse.
Improvement on the performance and exiting skills: 
Amana's Ltd should self-evaluate the strength and weakness for self-awareness. It will help him to be a better leader as compared to what he is today. Self-drive, vision, determination, attitude, and acting are some of the characteristics that will help him in working on the strength and weakness to become a good leader (Mohamed, et., al., 2016).
Set up clear goals: 
The main aim of CEO is to establish clear goals and strategies between the teams and their business units so that they will be defined with what they are willing to achieve in near future and what can more be done to achieve such goals. Make strategies in advance to achieve the desired goals in the future.
Make bigger clients:
Amana's Ltd should now make clients who are at the top of this industry who can make Amana's Ltd. to make money. The clients could be businesses, government agencies and academic institutions for bigger services and deliver what contents should be included (Mohamed, et., al., 2016). 
Goals and objectives must be aligned together:
If the objectives and goals are not properly aligned and defined between the teams then the work can be replicated between the team members. So, it is especially important to align the goals with the objectives.
Always communicate the final planning to team: 
It is the core duty of CEO that to make team and its members aware about corporate strategies and work accordingly. In real more than half of the workers are those who are unaware about the organisation's strategy and some are those whom is understand or do not understand only. This impact the business negatively. 
Meeting must be on regular basis: 
Weekly meeting is helpful in measuring the problems which arises on day-to-day basis and if such meetings are not conducted the problem may become worse and then it will not be possible to measure them.

[bookmark: _Toc68794997][bookmark: _Toc68881185]

Part-B
The time has gone when everyone is going door to door and taking services, now the era is of just one click that is the era of moving from offline to online business. There is a lot of competition around the world, and everyone wants work as simple as it can be. It is very convenient and easy way of sale and purchase of goods and services. In this competitive world to survive and market businessman are now investing money and time in e-commerce development as it is the most convenient way to do business.
Online business is a golden bunch of various nice opportunities needed for a successful business (Damilola, et., al., 2020). With the increased usage of various electronic devices such as mobile smart phone, tablets, laptops and various other portable handheld devices online business is highly beneficial for online business that is branding and marketing.
And talking about the present situation of pandemic where social distancing is important to be maintained and just because of this, in this phase doing online business saves time and money both for the owners of the business (Damilola, et., al., 2020). Not to ignore that several costs are included in doing online business and many factors are to be kept in mind such as daily updates and upgrades, cost of set up etc. It saves a lot of time and money as well.
To own the market it is very much needed that the organisation planning for doing business via online, they should build their business to be customer centric as this will help them make money. It is necessary that every business man should think about its competitors but it is also must to think beyond the customers. If the business is providing according to the needs of the customers then the organisation can earn more than what it expects in the long run (Damilola, et., al., 2020).  
The dilemma which Amana Ltd is facing probably is that it should do business via online mode or not and in it also whether it should set up their own online shop or sell on Amazon. By doing business through Amazon a lot of factors are to be kept in mind. There are several factors which must be taken into consideration such as Cost of setting up delivery network, Cost of upgrading current website to handle large volume of sales, Salary of a fulltime IT programmer, etc. , if moving to online platform (Damilola, et., al., 2020). Various advantages and disadvantages of online business are as follows:
ADVANTAGES OF DOING ONLINE BUSINESS:
Fast process of buying and selling: A customer can easily make a choice with no time foundations and same is the case with the sellers that they can quickly get a large no. of sales. Easy approach can be made by the buyers for the product they want, and which are far away from them in the physical stores. 
One Step process: Making sells and purchase is just one click away. It helps the customers to choose one item from various options of the product and the delivery process is also very quick. At the end buyer is happy that he / she got the item of their choice without travelling far away and seller is happy because he gets a lot of sales.
24/7 availability: Each and everything is there on the website and all the products and services are easily accessible but the same is not the case if the business is done offline as reaching customers in no time is not possible(Damilola, et., al., 2020).
Proper inventory control: This is one of the advantages of doing online business that product can be listed on the website which means that customers can search for the item they want and one more advantage of this is that any item can be personalized after the product has been listed after the creation. The seller has full control on customization of the product. 
Cost Management: Fixed cost can be easily reduced as no premises would be needed. The business can be done via sitting at home and managing from their itself. Stepping to online business will thus result in reduction of cost of premises and customer facing staff will help to invest in better marketing practices. It requires less investment if compared with offline stores.
Marketing and promotion facilities: Businessmen now will not go for extra money spending to promote their products. The sellers can really market their products through various sites.
Customer feedback: Online marketing tools will thus pave a path to reach targeted customers which help to gain insight of the customer's needs  and get them satisfied with the product they have purchased, or the services rendered(Damilola, et., al., 2020).
DISADVANTAGES OF DOING ONLINE BUSINESS:
No business during cite crash:  No one can buy or sell their product when the site is crashed, and this can cause a huge loss to the owner. If the businessman wants to avoid such crash, then he must think of doing business through right platform. 
Absence of personal touch:  As we do shopping or ask for any type of service through offline mode there the customers can try to try different items, but this is not so in the case of online mode. Customers can not be reached personally for selling the products and services, it lacks a sense of personal touch. 
Cost of setting up delivery network: This cost can be the main issue while doing online business, costs a lot if compared with offline mode. At starting of online mode, the company is under no profit no gain situation.
Website updating Cost: Cost of updating website is extremely high and needs to be updated regularly with time as there comes many changes occurs in the software and that is why it needs to be updated to handle large volume of sales. It also includes cost of hosting, development of web, cost of maintenance and cost of inventory (Damilola, et., al., 2020).  
Cost of Advertising: When going online there are many things which needs to be managed with proper time and money which needs a lot of budget and this includes advertising cost which however is £ 50000 as per business review have taken place.  
Lengthy and costly legal process: Moving from offline to online business requires a lot of legal paperwork and is a lengthy process and requires a lot of budget. Various amendments come into effect (Damilola, et., al., 2020).
Advantages and disadvantages of moving towards online platform can be noted from above discussions, which tells the situation of Amana Ltd if it moves to online platform for doing business and what should be done to rescue from the same.
Now If we talk about the second alternative which Amana Ltd is thinking of that is selling their products and services on Amazon, several factors which would be taken into consideration such as explained below. 
High fees/charges: As per the discussion Amazon fees would be £50,000 per month. This cost is effective and not burdensome only if the business goes in profit but in case the of loss it becomes burden on the owner to pay. Various formalities needs to be dealt with when moving from offline to online such as cost of website, fee to be given to Amazon.  In case of online business this cost would not have even incurred. This sometimes becomes burdensome.
Beat with competition: To survive in this competitive world when there are lot of innovations and new technologies are coming into market each minute the businessman must deal with competition with himself and with the market. And if Amana go for Amazon for doing business it has to deal with high competition between Amana souvenirs and other sellers on these platforms (Damilola, et., al., 2020). High level of competition is the main context for going for online business. However, Amazon promises guaranteed sales of 65,000 units annually depending on demand in the market. 
No control over pricing: Amanas Ltd. if they go for Amazon alternative, they will however lose their control over the pricing as well as return policies. The best thing with going with Amazon is fast selling and purchasing of products and easy accessibility to reach and connect with the customers. There are so many people who buy with Amazon and now a day's Amazon prime is also there for the prime members of Amazon that is people who very frequently deals with the shopping with Amazon (Damilola, et., al., 2020).  
After the above stated discussion, it can be said that first alternative of going on online business is best as compared to do business via Amazon as it cost higher, and the businessman can lose control over their pricing and returning polices also.
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