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[bookmark: _Toc212120267]Introduction 
In the modern business landscape where to stay ahead, organisations need to bring many changes in multiple areas, which often leads to difficulties in managing people in the workplace (Edwards, 2024). Therefore, this report aims to evaluate factors that impact managing people and teams in an organisation and provide ways to tackle to offer rich insights. For conducting this report, a company named Hibbet is selected that operates its business in Birmingham. In addition, specific factors related to business transformation, digital technology trends and flexible working arrangements in organisations are going to be discussed. Simultaneously, the modern HR practice is used to address the identified specific factors that will be discussed. The way managers implement contemporary HR practice in urgency will be critically evaluated in this report. Finally, some recommendations will be given at the end of this report.
[bookmark: _Toc212120268]Discussing factors related to business transformation, digital technology trends, and flexible working arrangements within the organisation 
Specific factors related to Business Transformation 
Commitment of the leader
In the context of business transformation, where the commitment of leaders is a major factor, leaders' commitment to meet the vision and mission of Hibbet leads to the necessary changes in terms of driving the business transformation. Leadership commitment as a factor guides leaders to set the policies and guidelines to drive the successful business transformation (Kohnova, Papula and Salajova, 2019). For instance, as the CEO of Microsoft, Satya Nadella, is committed to meeting the vision of Microsoft to lead the industry where changing business traditions by replacing traditional software with cloud computing and artificial intelligence, which has led to significant success (Adenekan, 2025). However, staff often felt pressured and burned-out situation, which not only decreases productivity of staff but also increases the turnover rate in organisations like Hibbet, for meeting the leadership commitment to drive business transformation (Henley et al., 2023). 
Operational inefficiencies
Operational inefficiencies act as a major factor that drives business transformation. To stay in the position in the existing market where Hibbet focuses on making business transformation to increase operational effectiveness, which helps to gain competitive advantages (Morgan and Page, 2019).  Toyota can be shown as a prime example of how to improve operational inefficiencies that trigger this company to drive business transformation, whereby introducing the Toyota production system, which increases the manufacturing cycle time (Ebsco.com, 2020). In contrast, making the change through the business transformation, where reluctance remains among staff to adopt change, hinders to ensure the success of the business transformation (Bah et al., 2024).
Specific factors related to digital technology trends
Competitive pressure 
Intense competition in the existing market puts pressure on Hibbet to find a way to compete with competitors. To compete with competitors to drive success in the evolving business landscape, consider the triggers, considering the digital trend to differentiate from the competition (Chen and Lai, 2022).   To compete with competitors, Walmart adopts the digital technology trend, like adopting digital marketing to spread product information among customers, to increase its sales (Chen and Zhang, 2023). However, failing to recruit skilled employees by HR who are experienced in using digital technology, Hibbet can face difficulties in handling digital technology, which can put organisations behind in the competition (Henley et al., 2023). 
Productivity improvement 
As a factor, productivity improvement triggers Hibbet to adopt digital technology trends. Improve the time to complete repetitive tasks, where organisations can use automated digital technology to complete tasks in a short time. Additionally, increase the productivity of the staff using the Performance Tracker tools to assess employee performance, which allows organisations' HR to make the essential move to improve staff performance to increase organisational productivity (Armstrong, 2020). In contrast, to improve the efficiency of the organisational performance, monitoring the staff in the workplace by using technology like CCTV often leads staff to feel uncomfortable and have less loyalty towards the company, which further leads to an increased employee turnover rate. 
Specific factors related to flexible working arrangements 
Globalisation 
Globalisation breaks the barriers to connect with the world, where increasing interconnectedness with the world, HR within an organisation gets the opportunity to get diverse and quality candidates across the world. For recruiting diverse staff from different regions, where staff seek to have flexible working arrangements, like working from home (Jooss, McDonnell and Conroy, 2020). However, flexible working arrangements for the global staff, where staff often feel disconnected from the company, which decreases loyalty and also impacts the productivity of staff.
Work-life balance 
Increase desire to have the work-life balance and to ensure the employee's health and well-being, where Hibbet emphasises offering flexible working arrangements. Offering flexible working arrangements where employees get the chance to show their work satisfaction preference, which allows for managing staff loyalty and increased productivity (Edwards, 2024). However, to offer flexible working arrangements where HR often fails to manage to track the performance of the employee virtually, which often leads to a decrease in the effectiveness of the flexible working arrangements 
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Contemporary HR practice to address factors related to digital transformation  
In the context of the factor of leadership commitment related to digital transformation, in modern practice of HR, using the rewarding systems based on the contributions aligning with leadership commitment to make digital transformation, which can encourage employees to make their best effort and get less distracted while involved in digital transformation. This contemporary practice of HR allows employees to achieve higher morale and assists in managing a supportive and positive workplace culture (Wilkinson, Dundon and Redman, 2021). For instance, HR of the Cisco company use the rewarding app to motivate their staff to put their best effort during business transformation and help to drive long-term success (Edwards, 2024). Additionally, another contemporary HR practice is found that encourages employee engagement through conducting regular monthly meetings to involve employees in the decision-making process while driving digital transformation dude to operational inefficiencies. This modern HR practice helps in reducing the level of anxiety among the staff and increases the sense of belonging (Evans, 2022). Practising employee engagement in the decision-making process for driving digital transformation to improve efficiency, where employees can take ownership of their contribution, which not only increases employee performance but also helps in shaping a higher interest in engaging business transformation processes. 
Contemporary HR practice to address factors related to digital technology trends  
Due to the factor of competitive pressure, where organisations are triggered to adopt the digital technology trend, they practice a fair recruitment process by HR as contemporary practices that allow Hibbet to get the chance to recruit skilled employees, which can help organisations to effectively use the digital technology to compete with competitors. For instance, HR of the BAT company use the three assessment methods to recruit employees who help in ensuring fairness and help in recruiting skilled employees to offer great productivity to this company (Personio.com, 2023). To have skilled employees who have expertise in using digital to differentiate BAT from other companies, by using different digital marketing initiatives (Armstrong, 2020). Additionally, as contemporary HR practices, practice transparency in using any initiatives within Hibbet, like improving productivity using digital technology that can assist HR to make a clear image to the employee. For instance, using the CCTV technology to monitor employee performance, while making transparency with staff about the reason for implementing CCTV, can help staff to have less discomfort and show their willingness to adopt the digital trends. So, as contemporary HR practice, fair recruitment and practising managing transparency can help in adopting digital technology trends based on the factors of intense competitiveness and productivity improvement (Kohnova, Papula and Salajova, 2019). 
Contemporary HR practice to address factors related to flexible working arrangements   
In the context of the factor of globalisation that drives flexible working arrangements, where difficulties in managing staff connectedness with the global staff, modern contemporary businesses arrange team building events can help workers, especially get a sense of connectivity with the Hibbet, as these events can make the connection with peers, which helps in managing the connection with colleagues while practising flexible working arrangements (Akella, Eid and Sabella, 2021). For instance, Daraz used the online team collaboration event as a modern HR practice where Daraz’s global workforce engaged in online team events from any place, which increases their connectivity with the company (Tohidul and Miya, 2019). Managing employee performance tracker that can assist in managing the virtual team performance to manage the productivity of employees who prefer to work from home (Wilkinson, Dundon and Redman, 2021). 
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To ensure the implementation of the above contemporary practices as a matter of urgency, departmental managers play a pivotal role. In terms of managing the business transformation for the leader’s higher commitment to meet the company’s mission and vision, the departmental manager offers support to HR to design the reward system to boost the productivity of the staff (Bah et al., 2024). In addition, as a matter of urgency, collaborating with the HR Manager can pass the rewarding information clearly to the team, which can help staff to get a clear However, a lack of collaboration with HR can lead to having no clear idea of the rewarding policies and can create misunderstandings among the team, which can create conflict and reduce the effectiveness of the approach to the employee during the business transformation (Edwards, 2024). On the other hand, the modern approach of employee engagement when a manager arranging a team meeting where staff can be engaged to share their ideas to make improvements for the company, and being involved in the decision-making process can boost employees' sense of belonging (Chen and Lai, 2022). Reluctance among departmental managers to arrange meetings regularly can reduce the employee intention to be involved, which can reduce the effectiveness of the approach.  Moreover, providing clear criteria for selecting skilled candidates can help HR quickly find suitable applicants, which assists the company in recruiting talented staff who can effectively handle digital technology (Morgan and Page, 2019). Conversely, poorly defined criteria set by departmental managers may lead to increased recruitment costs and difficulty in finding the right candidates by HR, undermining fairness in the selection process. To enhance productivity and adapt to digital trends, managers can communicate changes transparently and arrange team meetings to ensure the information is shared efficiently with the team as a matter of urgency. Having a clear understanding of the changes that can support staff to make quick adjustments to the changing working setting and help ensure the effectiveness of the modern HR practices (Armstrong, 2020). Furthermore, when it comes to flexible working arrangements influenced by globalisation and work-life balance, adopting an approach of team building events and employee performance tracker, where departmental managers play an active role in encouraging teams to be involved in online team events to increase connectivity with the company as a matter of urgency, as well as support HR to track employee performance through the employee performance tracker method to best employee productivity in online settings to manage flexible work arrangements (Wilkinson, Dundon and Redman, 2021). 
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To sum up, this report shows specific factors related to business transformation, flexible working arrangements and digital technology trends, where the commitment of the leader and operational inefficiencies are identified as factors that drive business transformation. Simultaneously, as a factor of the digital technology trend, competitive pressure and productivity improvement are identified. This report showcases the modern HR processes used to address the selected factors, where it is observed that using the rewarding system is used as a modern approach that helps in addressing the leadership commitment as well as practising transparency as an HR approach to address the product improvement factor to adopt the digital technology.  Eventually, this report shows the way of managing the support team to address the issue as a matter of urgency, where the manager arranges a team meeting, where staff can be engaged to share their ideas that quickly increase customer engagement. 
[bookmark: _Toc212120272]Recommendations 
To increase the effectiveness of the way of managing people, Hibbet may offer training to the manager, which may help to develop the competencies to lead the team effectively, as well as support for the HR initiatives precisely (Armstrong, 2020).
Arranging a feedback session with staff by the HR of Hibbet may help in gaining the understanding about the employee needs and preferences that will guide Hibbet to increase the way to increase the effectiveness of using contemporary HR practices (Evans, 2022).
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