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The Rossington Hall is one of the leading and reputed hotels that provides different types of services to customers with luxuries, experience as a home, good facility food, and drink, neat and clean rooms and all other things provided by the hotel (Rossington Hall, 2024). The hotel is one of the reputed hotels in the UK that has worked since 2000. There are different types of administrative tasks like human resource management, financial management, quality assurance of services, communication, budgeting, problem-solving, performance, and customer services. The hotel provides good services to customers from booking, welcoming, allot them room, giving them different facilities like food, drink, entertainment etc. are good. The company has good financial management, communication, and problem-solving skills but still, there are some issues due to technical problems in the company (Pimentel, 2023).     
Objectives:
· To understand the different issues faced by the company in serving customers (SÖNMEZ et al., 2022).
· To understand different policies and facilities provided by the company.
· To understand the requirements of customers.
· To understand the behaviour of human resources engaged in the company.
· To understand the requirement of technical skills in the company.
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Section 1: Reflection on Experience and Personal Development	
In Rossington Hall Hotel I utilize my different professional and personal skills to manage different tasks working as a supervisor of the company (Ryder and Downs, 2022). I have work experience managing a database of human resources in Excel sheets that help me to retrieve, store, and manipulate data in the system. The experience of dealing with people during different types of deals regarding the work helps me to understand human psychology and behaviour. Different types of management skills like human and finance help me to improve the performance of the company. My academic learning in hotel and industry management helped me to understand the requirements of hotels and improve performance.
My personal skills like a good understanding of hotel and industry business help me in better management of different resources employed in the company (Rolfe and Freshwater, 2020). Professional skills like communication skills, collaboration with team, task management, guest services and personal skills like time management, leadership, conflict resolution, positive attitude, adaptability, financial management, flexibility, cultural awareness and listening help me to perform my job better at the workplace. All these skills help me to engage employees in the company, attract more customers, have quick responses to customer queries, have great first impressions on reception, good quality in different services to customers. For example, their welcome with unique styles like roses, flowers, and decorated walls with multiple themes on reception attract customers and provide fabulous experiences.   
Communication skill helps me to motivate employees and help them to provide better services to customers (Diver, 2021). It also helps me to motivate them to resolve different types of problems and conflicts that arise at the time of service delivery to them. I also guide them to apologise customer to any kind of absence in our service. I also motivate them to perform better and get feedback from customers to improve the performance of the company.  I also help them in personality development like proper dressing and time management to balance their life.  The academic knowledge also helps me in better management of different resources at the workplace like optimum utilization of limited resources with maximum profit. 
Adaptability and flexibility help me to take the initiative to improve the performance of the company.   (Conroy, K.M. and McCarthy, 2021). A positive attitude helps me to work in critical situations and respond professionally in any kind of situation. Collaboration helps me to work in a team and help each other. Cultural awareness helps me to understand the expectations of customers on different occasions like weddings, birthdays, professional celebrations, special celebrations etc.
[bookmark: _Toc180673545]Section 2: Critical Analysis of Work-Based Skills and Technical Knowledge
There are different types of tasks that I perform in this company like management of fiancé including the release of funds for different tasks like purchasing new things, engaging new human resources, offering new services to customers etc. help me in proper management of finance in the company and prepare audit for the investment of the fund in different activities (Taylor, 2023). However, this task is also sometimes due to complex management like approval from higher authority and improvement in the performance of the company. Technical skills like a good knowledge of computers and efficiency in MS Office, database management, and online processing helped me a lot in managing the different administrative processes at the workplace( Perrin et al., 2020).
The experience of dealing with people helps me to understand the problem of employees and accordingly guide them to resolve the problem (Ashmore et al., 2020). In this company, I face several issues related to human conflict that help me to understand human psychology and resolve conflict properly in the workplace. Leadership skill helps me to motivate employees and other human resource that plays an important role during the delivery of service to customers. In this company, a positive attitude in case of delay in promotion helps me to become patient and give my best to get success in future. 
My problem-solving skills in this company there is a situation to resolve a conflict between an employee and a customer regarding a delay in food delivery to them create some problem and the customer misbehaves with the employee then I apologise to them for the delay and convince them to good quality food that takes some time (Buhalis et al., 2023). This situation helps me to react in a particular situation when there is any type of misbehaviour conducted by employees. The technical knowledge of digital platforms like social media platform to promote the company by sharing different types of stories and experiences by people help me to attract more customers at Rassington Hall.  
[bookmark: _Toc180673546]Section 3: Reflection on Organisational Issues
Problems may focus on issues of performance, management, guest services, marketing, people management, culture, communication, teamwork etc. At Rassington Hall I face different challenges in administrative work like management, guest services, marketing, people management, culture, communication, teamwork etc. All these issues reduce company performance and also reduce the revenue of the company by declining the number of arrivals at Washington Hall (Kyndt et al., 2021). All these issues also decrease the brand image in the market.  The issues are arising due to improper knowledge and underdevelopment of personal and professional skills of human resources engaged in the company.  There are several steps that I take to resolve the issues (Richter, 2023).
· I provide training and workshop programs to improve their knowledge.
· I also focus on the learning of professional skills that help to improve their performance.
· I also provide vocational training to improve my personality.
· I also support them in learning and development through different digital platforms.
· I also encourage them to engage in different social activities to understand human behaviour.
· 

[bookmark: _Toc180673547]Conclusion 
At Rassington Hall working as a supervisor, I improve my professional skills like communication skills, teamwork, time management, conflict resolution, problem-solving skills, financial management, and leadership skills. All these skills help in professional and personal development that creates different opportunities in the hotel and hospitality industry. The challenges faced by the company helped me to understand the requirements of customers and resolve to attract them. My experience in different administrative skills like work performed and technical knowledge enhance my efficiency in working in the digital world and properly managing different things. Thus, placement helps me a lot to improve my personal and professional skills. Some steps I take to improve my skills are.
· Participate in different workshops on hotel and hospitality management.
· Participate in social activities.
· Participate in training programs to understand human psychology.
· Become part of the hotel and hospitality industry  (Houldsworth et al., 2024).
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