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                                     Effective Tendering Workshop – Practical Session

TourCON Tender Submission: Session directions

Instructions: Each group to spend 40 minutes reading the tender materials and then answer the questions specific to your group’s question area. You will be assigned a breakout group.

You have 40 mins to review and build your responses as per the directions below (please document your findings in a Word or PowerPoint document so you can share on screen)
Then each group will provide feedback for max 30-40 mins each, and we will then finalise by feeding back the example feedback. (20 mins)
	Exercise
	TourCON response to review (by Task No.)
	Detail of Question

	A
	2 & 3
	Experience & Expertise

	B
	4
	Methodology / Proposed Approach

	C
	5 & 6
	Quality & Project Management


 	
Exercise A – (Tender sections 2 & 3)

	Task No
	Task Detail - Experience & Expertise

	1
	Critique TourCON’s section on “Experience of Delivering Similar Contracts” – how could they have improved their response to this section? 

*Give TourCON a score out of 10 for this section


	
	CLUE: This section should communicate that you have carried out similar contracts for other organisations and should make it clear how you have helped them solve similar issues and problems. It should also clarify how your experience can benefit them


	2
	What weaknesses were evident in TourCON’s section on “team expertise for delivering the service”?

 *Give TourCON a score out of 10 for this section


	
	CLUE: This section should ultimately show that your project team has been carefully selected specifically for the requirements of the contract!


	3
	What else could TourCON have done to optimise their submission in this section (Experience & Expertise)?





Exercise B (Tender section 4)

	Task No
	Task Detail - Methodology / Proposed Approach

	1
	What are the key weaknesses in the TourCON response for Methodology? 

*Give TourCON a score out of 10 for this section


	
	CLUE: This section should show that you are fully aware of the client’s main objectives and priorities and that you can respond to them with a clearly structured and professional plan of work and that you can address the key issues more directly and reliably than your competitors can!


	2
	What else could TourCON have done to optimise their submission in this section (Methodology)?
What do you feel is missing?





Exercise – C (Tender section 5 & 6)

	Task No
	Task Detail - Quality & Project Management

	1
	Analyse TourCON’s section on “procedures and processes adopted to assure quality” to identify:
a.	Strengths, and.
b.	Weaknesses of this element of their submission.

*Give TourCON a score out of 10 for this section


	
	CLUE: The major elements in ensuring a satisfactory end product/service for your customer/client is to have adequate quality assurance and quality control processes in place!


	2
	What could TourCON have done better in relation to the Project Management section?

 *Give TourCON a score out of 10 for this section


	
	CLUE: Project Management is all about having in place tools, techniques, and systems to manage, monitor, review and control contract performance and risk. It also involves managing relationships and communication.


	3
	What else could TourCON have done overall to optimise their submission in this section (Quality & Project Management)?
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