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An assignment was given where the group had to come up with a viable business plan.  As a group we had to decide what type of business we were going to be. After careful consideration we agreed on a 24-hour Barbers Shop. As this was new to us, we were quite nervous as we knew there would be a lot of research involved. We would need to firstly acquire premises to trade from. Now this was quite difficult at first as we had competition in and around the area. We eventually approached the 24-hour Gym group in Swansea and put the idea to them. This would involve using their available space to set up from and trade out of. Once this was agreed we then set about looking for suitable equipment, fixtures and fittings and more importantly qualified stylists to work for us. This was an enjoyable process as the whole team were involved and took on their own individual tasks. It wasn’t long before we were ready to start advertising the business. Where do we start, we thought to ourselves? Well the first option was to research local businesses with a similar remit. We would check their client base, footfall and how they advertised their business.
We were quite overwhelmed to start off with as none of us had ever partaken in this type of venture before. But once we got started everything seemed to fall in to place. The premises, the advertising, the interest off potential staff and more importantly, customers.
The good thing about setting up this business was the newfound knowledge we all gained. This gave us so much more confidence in what we were doing and made us believe it was going to work. On the downside there was always the risk of things going wrong for us. For example, our research may have not been as accurate as we had hoped, the gym group may have had second thoughts, plus we may not achieve the desired customer base we were counting on.
Looking back, we could have broadened our horizons with the type of establishment we decided to work out of. We could have gone down the route of a Mobile Barber Shop or even set up in a local market. But the fact that we wanted to target an untapped market, focusing on a 24-hour business, we decided that this was the best option overall.
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To get this project off the ground we needed to make sure everything we planned and did as team was organised meticulously. This included making sure the place we were intending to trade from was suitable to meet everyone’s needs, the quality and experience of the staff we were going to employee was exceptional and up to date with all the latest fashion trends for both male and female clients. We had to ensure we could get our equipment, fixtures and fitting and any construction work needed within our budget. As I group, we all had moments of panic and got quite stressed out at this prospect, this was good as it brought the team closer together and made us more comfortable in approaching one another especially if either of us were unsure of our own person roles in the project.
There were occasions when it was discussed, maybe swapping roles to take the burden of each other as we found it could get difficult at times due to lack of knowledge and experience in certain parts. This is something that would be looked in to I more detail next time so we’re not putting undue pressure and stress on the team.
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Our presentation took longer than expected to prepare for due to other team members not being as committed as myself. Majority of the work was researched and put together by me with minimal input from the others. In addition, we had 2 people leave the group meaning additional work for the remaining members.  I was quite disappointed that with the remaining members of the team as I felt a little out of my depth being left with majority of the work to do by myself. Alas we got there in the end and presented quite well I believe. The good thing about doing the business plan in the way that it happened was that I was happy with the layout and the content due to the fact I had done most of it which I feel ended with in a strong presentation. Saying that if we had all worked equally then there’s a high chance it could have been even better. 

I know for next time to be more assertive and hands on with the rest of the group regarding their own individual input. This was a team project, but I feel that in the end it was ran by me, due to the dereliction of duty by others in the group.
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This project started with us contacting the gym direct and proposing our plan to run a Barber Shop in conjunction with their 24-hr model. We were given the go ahead to move forward with this plan as they were very impressed at the idea of including this addition to their already successful business. We were extremely excited that we had been given the green light to move forward and start this venture as it was something, we had all been planning to do for some time. As this was the first time doing a project of this type, we were unsure of what to expect but also excited to get started even if this meant a lot of hard work for everyone involved. At this juncture there wasn’t much more to do. Everything had been agreed by both parties and we were ready to move forward and get the project underway.
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We were given a Business plan check list as to assist the team in creating a solid structure for the business plan. This consisted of 7 separate sections which I divided between the group to make the process easier for all involved. These were as follows….
1. Executive Summary
This was to include an overview of the business plan and the key points involved. This was decided that it would be a group collaboration, so we all had a chance to add our own individual ideas, while at the same time including the key points.
2. Introduction
This would be based around the business background/idea, the business detail, legal status, owner/management team details, product/service detail and our plans and success of the business. As above this section would be a joint contribution by all team members.
3. Market and Competitors
Here we would look at size and trends and create a market overview for the business. A PEST (LE) analysis as well as a SWAT analysis would need to be done as would research on potential customers and our target markets. I decided to delegate this section to Caroline and gave her a 3-week deadline until we met up again.
4. Sales and Marketing Strategies
We needed to look at all aspects of promoting the company in this section. This included Marketing objectives and strategies, our overall target market, which would involve a comprehensive pricing strategy and sales forecast to run in conjunction with our budget. Toni opted to take control of this part of the plan due to previous experience in this field. Part of Toni’s research would have to include information needed for my section as I had given myself the difficult task of dealing with the financial side of things. Again, this came with a 3-week deadline.
5. Operations
This was all about our location/premises and the equipment we would need to start the business. Understanding the production and distribution process as well as organising staff and suppliers, learning systems and procedures, as well as health and safety requirements, quality control and the legal side of things were paramount to starting a successful business and succeeding. I delegated this to Marie as she felt confident, she could deliver on this. There were, as like Toni, a few parts to this that I myself need information from for the financing side of things, which was made clear to Marie as she also had a 3-week turnaround until our next meet.


6. Financial Information
This was undertaken by myself as project manager it only felt right to give myself the most difficult part of the business plan , as in addition to my own work I still had to wait for the additional information from the other members of the group as detailed above. There were some difficult sections to this end part of the plan. I had to provide a cash forecast for the first twelve months and include an additional sale for cast to run along side it. I oversaw setting up the operational costs for the company, I investigated acquiring funding and sourced financial capitol. Once this was done, I had to create a profit and loss statement and a balance sheet for everything I’d done. This needed to be presented to the group at the end of the three weeks we had all agreed on to show that this was a viable project.
7. Appendices
The final stage was to gain evidence of market research that had been carried out. Letters from potential customers and to request references from previous employers for all the stylists we were going to take on. All promotional aspects of the business were expected to be in place at this point. Social Media pages ready to go live (Facebook, Instagram and Twitter) and all the posters and flyers printed and distributed around the local area. Nicola oversaw this and was responsible for tying up any loose ends before we presented.
 	

This all came together bit by bit as we all had our own individual parts to complete. We all sat down together and decided which parts were best suited to everyone. After dividing up the checklist we agreed on a 3-week deadline until we met up again. This gave us all plenty of opportunity and time to research everything we needed to complete the business plan. I myself was confident in my own abilities at tackling the tasks I had set for myself but was unsure if the rest of the group would be capable of completing theirs. As time was to go on, the team started dropping in numbers and the stress levels were increased as the remaining members were forced to take on additional work left over by others. On the bright side it meant that there were less people for me to worry about meaning I could concentrate on the remaining members and myself a lot more. Having this happen to the group mid-way through was not ideal but we steamed ahead anyway and made the best of a bad situation, which worked out in our favour as the result was something, we were happy with. 
If I was to do this again, I would give a longer period to get things done and give exact dates and times for completion instead of just giving a few weeks.
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With my previous and ongoing knowledge of finance, insurance and sales I explained to the group how valuable this knowledge having would be for the business. I explained that I could organise the Public Liability and Employer’s Liability side of things and all relevant insurances need for the company. I could give advice and help with all things related to marketing the business and future sales forecasts and cash-flow. Most of this was communicated in person but also via a group chat we set up on WhatsApp. This gave the other team members the opportunity to ask me any questions or get information they were unsure of or needed at any time.
The information gained through the like of WhatsApp and other social media platforms aloud us to keep each other updated in real time ,24 hours a day and 7 days a week. We found by doing this, whenever one of us found new information the whole group was aware, and this could them be discussed and decided if we should use it (Lipschultz, 2018).
Effective communication is essential when working as part of a team. Its helps with planning and organizational skills and strengthens relationship with the other members of the business. While strong relationships are essential from a management point overview there are also a necessity with the whole workforce and customers alike (MIHAI, 2016).
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Business plan checklist
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