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INTRODUCTION



In this assignment I will write about myself as a part of a skill and knowledge set, and all that things that I have managed so far in order to developed myself. I will use SWOT which this tool detects the Strengths, Opportunities, Weaknesses and Threats of a project, entrepreneurship, organization, person or even a country. 
Strengths and Weaknesses are internal or proper factors. Opportunities and Threats, external. In addition to describing these four groups of variables, study the interrelationships between them. 
It helps us design strategies for decision making and action. It can be done individually or in groups. In this assignment I will refer to a personal SWOT It is usable for all our person, for a specific objective (a project) or in the general evaluation of a role (study, partner, etc.)

I will talk about myself and what I have been doing since I left the school and why the circumstances lead me to ended up choosing this field ¨Hospitality Industry¨, All the archives that I have been getting so far.
 
[bookmark: _GoBack]I´m 24 year old I´m currently working as a concierge in a 5 star hotel. I have been working in the hotel industry for many years. So, I could develop my customer skills since I was young as consequences that my home town is Benidorm and all the opportunities to work in hotel are pretty much likely. I have been working from restaurants, bars, events and front offices in differents hotels and all of them gave me all the skills and the experiences that I needed.d
I managed to get proper interpersonal skills which gave me all the skills to solve all kind all problems in my job and this kind of position that in the hospitality refer. I always being succefull in my position for my personality, goal-orientated and confidence.  
As my academic skills I´m pushing myself to learn more languages and math's skills. I studied some courses in Spain about Hospitality industry and I have a higher education in accommodation manager.  
I believe this degree will give me all the knowledge and will fulfil the gap also it will provide a very high knowledge of English since I need to get more sophisticated English, so I will be able to go further every complicated situation that can come across.  

To improve my currently employability and academic skills I need to make a deep analysis  my strengths, weaknesses, opportunities, threats.

 
 


EMPLOYABILITY SKILLS



My Current Employability Skills

· Team Work, team building. 

· I am willing to learn new things.

· Goal-orientated, detail-orientated.

· Interpersonal Skills 

Employability Skills I Want to Develop

· Leadership

· Confrontation 

· Problem-solver 

· Maths skills and quick-thinking 



I will create my SWOT diagram the tool we use for that analysis is the SWOT matrix, as it is used in companies for the same purpose. SWOT are Strengths, opportunities, weaknesses and threats and consists of analysing all these aspects about ourselves.

The strengths and weaknesses correspond to us, the opportunities and threats to our environment.

The strengths would be the knowledge, skills and personal characteristics that can positively influence to advance the work to be done. Weaknesses could be the lack of knowledge in a given field, little infrastructure, not having an image of the entrepreneurship formed. As opportunities you can see the fields that need people with a certain profile to which one fits and as competing threats with better skills or little demand of the profile to which one fits.








SWOT ANALYSIS


Strength

· High level of customer services 
· Background in hospitality 
· Experiences 
· Confidence in what I do
· Personality open-minded 
· Versatile – I can diversify myself in all kind of jobs
· 5star services hotel 





Opportunities 

· Good career professional 
· Great opportunities 
· New Challenges in London
· New Skills 
· Motivation 


Weakness

· Math Skills

· English is not my mother tongue 

· Confrontation 

· Creativity 

· Quick-thinking 

· IT Skills 




Threat 

· A lot competition 
· Losing the motivation
· Economical situation 
· Difficulties to get the transport 
· New IT systems 


PERSONAL DEVELOPMENT PLAN


The analysis of PDP Personal consists of evaluating the Strengths and Weaknesses that are related to our personal aspects by nature (virtues and defects) and those acquired (skills, studies ...)

The Opportunities and Threats refer to the professional field in which we live daily.
Prepare us better for future challenges It allows us growth, both personally and professionally.

After doing the SWOT analysis, we have a general vision of the situation of myself, so we can apply strategies to correct those weaknesses and try to exploit our strengths.

	GOAL
	OBJECTIVE 
	EVIDENCE 
	TARGET/DATE

	Improve my Math skills and my language 
	Spend 1 at least per day working on it 
	Quick-math thinking 
	1 year time 

	
	Watching YouTube videos
	Good pronunciation 
	1 year time

	
	Taking lessons 
	Getting more vocabulary 
	2 year time

	
	Reading books and assessment 
	
	

	
	
	
	

	Leadership
	
	
	

	
	Manage and persuade people to do what I want 
	Taking coaching classes and self-motivated 
	1 year

	
	
	Analysing all the situation 
	1 year 

	
	
	
	

	Creativity 
	
	
	

	
	Doing what I want to do without thinking what other people would think 
	Reading books and movies, opening the mind 
	1 year 

	
	Assisting a seminar and workplaces meeting new people and get new ideas 
	
	

	
	Being myself 
	
	

	
	
	
	

	Financial Skills
	
	
	

	
	Getting more knowledge of Maths 
	
	

	
	Reading Books 
	
	

	
	
	
	

	Confrontation 
	
	
	

	
	Being more confident than I am 
	
	

	
	Beeing ready for any situation
	People follow me and back me up 
	

	
	Learning from others 
	Good knowledge of the situation 
	1 year 

	
	Giving always a good answer
	Being good problem solver 
	

	
	
	
	

	Grammar skills
	
	
	

	
	Writing reports 
	Takings lessons 
	

	
	Emails
	Improving my writing skills 
	1 year 

	
	Good statements 
	
	

	
	
	
	

	IT Skills
	
	
	

	
	Good manage of new systems 
	Reaching on internet 
	

	
	Knowledge of computers
	Self-studying at home
	1 year 

	
	
	
	

	
	
	
	




PERSONAL OBJECTIVES


With all the weaknesses on the table and their strategies to improve them and turn them into new strengths. There is a constant talk that the objectives must be SMART - Specific, Measurable, Achievable, Relevant and with a defined Time. I will establish a deadline to achieve each objective in 3 (Short-term, Medium-term and Long-term)

	Short-term (1 year) 

	Studying International Hotel Management, I will improve my level of English, customer services and management of a hotel or company. 

I will manage to develop my Maths skills and IT taking classes online so that I can learn.

Making new contacts since living in London contacts are very useful to devolope yourself in a determined field.


I will improve my vocabulary, so it will be more sophisticated. 

	Medium-term (2-3 years) 

	I will end up working in a good company with very high prospects to improve and get experience.

I will get all the knowledge and leadership to archive targets being the head of the team.

I will manage to solve difficult problems and give great results 


	Long-term (5 + years)

	I will be mature in my job and with all the skills that I need to be a good leader and better manager of a organisation.

I hope to be a entrepreneur and run my own business. 

Run a small boutique hotel in Benidorm.













CONCLUSION


After putting on this assignment all my weakness, strengths, opportunities and treats. I can keep working on my weakness with some kind of guide lines to archive my objectives in a certain period of time but I have to work on them as we put the ways and to be aware of the opportunities that I have doing this career and living in London. 

My weakness to be improved will take time especially maths and IT skills since I do not have any background of that kind of studies. Nevertheless, my English and leadership skills as I think are the most useful skills I can have for this career and it will make the different in a interview job because in London there are a lot people from abroad so in the hospitality industry all good companies will give a opportunity to those people who can handle the English and their personalities can fit in the role. 

Apart of these weaknesses my strengths can be getting better over the years, 

Experience shows me, if I am active and ambitious I will get everywhere I desire, the goals usually take more than 1 year to be achieved. I will keep working on it because the good always makes you wait more than you want. But if I am in the right path I will archive everything eventually.


And working really hard every day to be success and I have many things to learn and a lot mistakes to be made but I will never quite what I want to archive.

 ¨ The secret of success is determined by your daily agenda¨ 

(Youtube Motivational video) 


















		REFERENCES 

Analysis SWOT personal [Online]https://www.skillsyouneed.com/ps/personal-swot-analysis.html 

Personal Development Top Tips [Online]https://www.skillsyouneed.com/ps/personal-development-tips.html

Personal Development Plan [Online]https://www.managers.org.uk/knowledge-bank/personal-development-planning 

Personal SWOT Analysis to Assess and Improve Yourself [online]https://creately.com/blog/diagrams/personal-swot-analysis 



 pág. 2
image1.png




