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Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

This workbook covers the two components from your module descriptor 4001D, Policing in the Workplace 1. 

There are two identified learning outcomes:

1.  First learning outcome relates to component 1; is 3600 words, contributing 60% to the overall mark – ‘developing your policing practice and reflecting on your learning experience’.
 
It is a portfolio focusing on the first 5 elements listed below, covered by Task 1, Task 2 and Task 3. 
The nature of the your police work will no doubt have exposed you to  elements 6 to 10 so don’t be afraid to touch on these in component 1.

2. Second learning outcome relates to component 2; is 2400 words, contributing 40% of the overall mark – ‘demonstrate knowledge and understanding of a particular subject related to your professional practice and assess the actual and/or potential impact of applying what you have learned’.

This assignment covers Task 4; whilst this focusses predominantly on elements 6 to 10, again the nature of your police work will undoubtedly see some overlap and there may well be some duplication of the first 5 elements. 

Areas of Professional Practice covered by both components (also known as elements) :

1. Wellbeing and Resilience
2. Vulnerability and risk
3. Understanding the police constable role
4. Communication skills
5. Conducting investigations (Interviewing suspects)
6. Decision making and discretion
7. Public protection
8. Problem solving
9. Evidence-based policing
10. Policing communities



How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

How is the workbook assessed?

Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day. Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 

Dates of workbook submission will be made available during the initial training day and posted on Moodle.

Once submitted your workbook will be assessed and marked independently.





Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1 (Component 1)


Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your tutorship, reflect on the coping strategies you have applied to develop resilience and minimise stress when adapting to your role as a constable within the workplace (e.g. nature of the work, organisational culture, shift pattern, pressures of work and joining a new team).

600 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In my workbook I have used the Gibbs Model of Reflection (1988) to structure my answers to enable me to critically analyse the situations.
Description
During my twelve weeks of tutorship following on from my initial six months training I expanded on my knowledge already learnt but more so practically than theory based. I will reflect on my tutorship.
Feelings
My feelings during the twelve weeks were that I had a lot to learn and remember on top of adjusting to a new shift pattern and working with new people. I found it difficult at first and over whelming. It was stressful as I needed to adjust my personal life in line with the shift patterns. I have a young son who lives in mid Wales and I felt that the change in shift pattern was going to put a strain on my relationship with him, which is very important to me. I also felt isolated as I did not know the area I was covering or anybody who worked at the station.
Evaluation
The good thing about the tutorship was that I was paired with an experienced officer who had been on the same team for all their service so far, so they have a good relationship with all my other team members. This made it easier for me to be introduced and build up rapports, because essentially although my tutor was there to help me adapt to my role as a response officer, they were also what I would describe as a comfort blanket. I have always struggled with social situations and looking back on my experience and the support my tutor gave me, I feel as if they have helped me massively. The bad thing about the experience was that because I struggle with social situations it was just an added stress that I had to manage on top of the new learning I did as a new response officer and the changes to my schedule out of work, such as seeing my son. Although having my tutor was a good experience, spending twelve weeks with the same person and learning their way of approaching situations has left me struggling with adapting to the way my other team members approach things as everyone is different. It was good that I have extended family members who could assist with the travelling and the relationship with my son, this enabled me to continue with my coping strategies I talked about in my first workbook.
Analysis
What I have learnt and understand during my time with my tutor is that although the initial six months training teaches you the basics of what may happen and how to deal with things, it is different to doing the job practically. During training we were not taught how to manage our workload, which if not managed I can imagine can add extra pressure and undue stress. I also learnt that some things that were focussed on more closely such as public order I have not dealt with as much as the more common calls I attend such as malicious communication.
Conclusions
In conclusion I could have developed more coping strategies, however the coping strategies I have such as talking to my wife and going to the gym have helped me and with the changes I was dealing with going from working Monday to Friday to the shift pattern I work now. People say that change is always a big thing however “The thing about change that scares some people is that they assume it has to be gigantic life changes. That’s not necessarily the case.” (writer, 2014).
Action plan
If I could go back to my tutorship phase I would suggest that the tutorship time is split up and that I would be given time to work with other experienced people. Moving forward I will investigate other coping strategies as change is good.
 (Word count 626)
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Task 2 (Component 1)



Relevant areas of the National Policing Curriculum: 
Vulnerability and risk, understanding the police constable role, communication skills, decision making and discretion, public protection.

You must choose a policing incident in which you played a role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Explain your considerations in relation to vulnerability and your responsibilities for safeguarding individuals involved. Outline the police role in managing these factors to reduce risk. (Consider the personal vulnerabilities of the individuals involved, including situational/environmental factors that can result in risk or harm). 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Description
I attended a call with my colleague for a suicidal male who had left their property saying that they were going to harm themselves. The subject lives with his family who made the phone call to the police. On arrival at the address there was a communication barrier with the mother due to her being deaf. We have located the male and established that the suicidal thoughts were due to his relationship breakdown a few months earlier. I have taken the subject to the local hospital to be assessed by the mental health team.
Feelings
I arrived at the home address of the subject and soon established that the mother of the subject was deaf and felt as if it would be difficult to get a full account of what had happened due to the communication barrier. I felt that due to the nature of the call I did not have the time to enlist the support and help from a partner agency who could assist with the communication. I thought that I could find a quicker and more suitable option. I talked slowly and tried to use hand gestures to ask the mother if there was anyone else in the house. Odyssey says that “Research shows that stronger speakers use hand gestures, and here are some common motions people use while speaking. People pay attention to the motions being taken during speeches. If you purposely use your body to stress a certain idea, the audience is much more likely to remember what you said. The movement draws attention to what you’re saying at that moment and draws attention to the important parts of the speech” (Tang, 2016). The use of my hand gestures meant that I was able to establish that the sister of the subject was upstairs and would be able to assist. This was a relief because time was critical. As a Police Officer I have a responsibility to safeguard every individual I encounter. (excellence, 2017) says that safeguarding is the process of protecting an adults right to live in safety, this could be to live freely from abuse or neglect and that it’s about multiple people and agencies working together to make sure that the safety and wellbeing of an individual is promoted whilst taking their feelings and thoughts into consideration.
My thoughts were that I needed to find the subject and take reasonable steps to ensure his safety and wellbeing were taken care of. The subject returned to the property whilst I was establishing what had happened. When they returned, I completed a dynamic risk assessment. A dynamic risk assessment is where I considered the likelihood of the subject running away again and potentially harming themselves or other people, assessing the area and the people who are at risk, in this instance it was everyone present at the scene and the impact any such risk identified would have.
I identified the subject and immediately adapted my approach to the environment. I spoke to the subject in a calm and caring way. I considered that my body language and the tone of voice I was using. I was conscious that that when speaking to the subject I was thinking positively because research shows that “The beauty of body language is that it is fuelled by thoughts and feelings. Another beautiful aspect of body language is that, not like its verbal counterpart, it is not a good medium for lying.
In body language, there are several distinct cues that a person should be aware of. These cues include eye movements, body posture and angle, position of arms and legs, and proximity of the person’s body from the person he or she is talking with. These are the cues that are usually used when conveying messages using body language.” (Young, 2016). 

I do agree that body language is a big communicator, but in this situation and as my role as a Police Officer, it was important for me to be closer to the subject than I would normally be due to the risk of them making good their escape again, although the subject was free to leave as no criminal offences had taken place, it is my duty to ensure I have followed all reasonable steps to safeguard the subject.

I asked the subject if they had harmed themselves and they said they had not, I asked them what had happened to make them feel as if they wanted to harm themselves. The subject said that he was struggling with his relationship breakdown with his partner with whom he was with for a short period of time. I asked them if they would like to be taken to the local hospital to be assessed by the mental health team who would hopefully be able to assist. They agreed to attend the hospital on a voluntary basis with a family member. I escorted them with their friend to the care of the mental health team with my colleague, where they were assessed and appropriately dealt with. As a result of this incident, on return to the station I have completed a Public Protection Notice form, commonly referred to by the police as a PPN.

The PPN highlighted that I had attended a call where a vulnerable adult was at risk, this form is then sent to the protecting people unit within our organisation. It is then sent off to other agencies, such as the Social Services and health boards if it necessary.

Evaluation
Looking back at this incident it was good that my experience of working with adults with mental health before becoming a Police Officer was of use. It was good that I was able to adapt my communication from talking someone who was deaf to someone who was feeling suicidal and wanted to harm themselves.
However, the bad thing about this incident was that as a Police Officer I must consider the options I have in line with the national decision-making model, commonly referred to as the NDM. The NDM is a decision-making process used by Police Officers with the Code of Ethics being at the core. The College of Policing say “The model has at its centre the Code of Ethics, as the touchstone for all decision making. Using the model encourages officers and staff to act in accordance with the Code and use their discretion where appropriate. It also reduces risk aversion and weighs the balance of resourcing against demand, threat and risk.” (Policing, 2013). 
One of the options I considered was the power I had to deal with the situation, I had identified that there were no criminal offences, but I did have the power under Section 136 of the Mental Health Act 1983. (Legislation.gov.uk, 1983) says that a person can be removed to a place of safety if they are at a place other than their home address or the surrounding grounds to their home address, so with the subject returning to the address I was unable to use this power.
It was good that by using my communication skills and my discretion I was able to reassure the subject that I would be able to take them to the hospital to be assessed by a medical professional as a voluntary attendee.
Analysis
This call was a concern for the safety of an individual. As a Police Officer it is my duty to respond to such calls to preserve and safe life, it is also my role as a Police Officer to uphold the law in line with the appropriate legislation and Human Rights Act 1998. The Human Rights Act 1998, Article 9 says that an individual has the right to the freedom of thought, conscience and religion (Legislation.gov.uk, 1998). This meant that the individual had the choice to attend the hospital of their own free will to be assessed. It also means that as a Police Officer my authority and powers were limited in this situation.
Conclusions
Reflecting on the situation and the incident, I could have contacted the Ambulance Service to come and assist. This was more of a call that was suitable for them. The subject did not harm themselves and displayed no signs that they were going to. The subject told me that he just needed some help. As a Police Officer I have many options on how to deal with situations, whilst also considering all the known contingencies, this is known as using my discretion. According to (Barry Blackburn, 2019) discretion is the freedom to make decisions as an individual Police Officer and that it is at the heart of policing, it is also closely used with common sense.
I used my discretion and common sense to take the subject to the hospital with my colleague. Although it is widely known that resources are at an all-time low for the Police Service, this is also the same for the Ambulance Service. As a Police Officer If I contacted the Ambulance Service, I would still have had to stay with the subject until they arrived to safeguard him and the other family members. It was quicker for me and my colleague to take the subject to the hospital with a family member. 
Action plan
As each situation is different, if next time the subject did not wish to attend the hospital voluntarily, I would contact the Ambulance Service. I would also contact the reporting person by phone to establish the direction of the subject as this type of incident is time critical.
 (1,584 words)















Task 3 (Component 1)



Relevant areas of the National Policing Curriculum: 
Conducting investigations (Interviewing suspects), communication skills, decision making and discretion, 

You must choose a suspect interview that you have been involved and reflect on what happened. 

	
Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Outline your considerations when planning and preparing an interview (e.g. gathering evidence, suspect vulnerability and legislation). Explain and reflect on your responsibilities when conducting the interview in accordance with the PEACE interview process. Evaluate your performance in the interview and its effectiveness in the investigative process.

Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Description
I attended an incident with my colleague that was reported as a Criminal Damage. On arrival there has been a male subject who had damaged a window to the block of flats he was living in. The male was subsequently arrested and interviewed. The restorative justice process was used as the outcome.
Feelings
When I attended this call my initial considerations were of the options I had once all the facts were determined at the scene, the actions could be arresting the subject and formally interviewing them or inviting them for a voluntary interview, but because of the location of the criminal damage being a communal area and residents telling me that they were annoyed I decided that it was necessary to arrest the subject. I applied the necessity test. I was thinking whether this was a domestic related incident or an incident that was not related to the relationship the subject was in. My thoughts and feelings were that if the incident was as a result of a domestic then I would have to arrest the subject, this is because the College of Policing state “ Where an offence has been committed in a domestic abuse case, arrest will normally be ‘necessary’ within the terms of the Police and Criminal Evidence Act 1984 (PACE) to protect a child or vulnerable person, prevent the suspect causing injury or criminal damage and/or allow for the prompt and effective investigation of the offence.” (Policing, 2015) although as a Police Officer I do have the discretion to decide, it is my organisations policy to arrest at any domestic related incident where a crime has taken place. I determined that this was not a domestic related incident.
I considered the needs of the investigative process and the vulnerability of the victim. The victim was the housing association as the property belongs to them and is maintained by them. There was no immediate risk to the victim. I considered if the crime was committed because of an argument with nearby residents, however I determined this was not the case, but the residents had voiced their annoyance and I felt it was necessary to take prompt action to protect the subject.
I considered the rights and vulnerabilities of the subject regarding the investigation process, to do this I considered Code C of the Police and Criminal Evidence Act 1984 (PACE 1984). PACE code C says that all people in custody are to be dealt with quickly and detained for as long as the detention is necessary and that a person is entitled to legal advice and representation and that all questioning must be done in line with the code of practice. (Office, 2017).
I explained to the subject that they will need to be formally interviewed in relation to the matter. The subject admitted what they had done and said that they want to do the interview process as soon as possible. I advised the subject that they were entitled to free and independent legal advice, but they declined this option.
I have followed the PEACE model when conducting the investigation and subsequent interview. The College of Policing say that there are five phrases to the PEACE framework, Planning and preparation, engage and explain, account clarification and challenge, closure and evaluation. (Policing, 2013). I have followed this guidance when preparing and conducting the interview with the subject.
I considered what evidence I would need to gather before the interview and from who. I took a statement from the victim, I took photographs of the damage caused to the window, I conducted house to house enquiries and checked for CCTV opportunities. I determined that there were no witnesses to the incident.
I considered if the subject had any vulnerabilities and if they would need to be assisted by an appropriate adult. When writing out my interview plan, I considered the points to prove for the offence I had arrested for. (Barry Blackburn, 2019) says that the offence of criminal damage is when a person without a lawful reason destroys or damages someone else’s property with the intention to do so or the act they commit is reckless enough to destroy or damage the property.
I devised my questions I posed to the subject with the thoughts of what defences they may use, such as that they didn’t do it deliberately so I would need to ask the question of whether they thought their actions were reckless and that it was likely damage would be caused.
When starting the interview process, I explained that the interview would be recorded and that the individual is entitled to free and independent legal advice, to which they refused. I reminded them that they are entitled to it at any point and can stop the interview if they want to obtain advice. This meant that I was ensuring the subjects human rights were protected. The Human Rights Act Article 6 states that everyone has the right to a fair trial and as such they have the right to adequate time to prepare a defence. (Legislation.gov.uk, 1998)
I have broken down the caution and confirmed that they understand it. I have explained that the interview is their chance to give their version of events. I have explained that I would be discussing the offence of Criminal Damage and that I would ask about other things that I feel they may be relevant to the offence or circumstances.
It was important for me to explain the subject’s rights and clarify with them that they do not have to answer any my questions.
During the interview process I was conscious of the way I asked the questions and that although I had prepared my questions, I needed to change some of them due to the responses given. I needed to show the subject that I was actively listening and to ask questions to clarify their versions of events. Therefore, the way I communicated was important.
At the end of the interview I gave the subject a piece of paper which had information on about what will happen with the interview discs and explained that I will review the evidence and the account he has given and decide with the sergeant what action, if any will be taken.
After reviewing the information, it was decided that the restorative approach would be used. The victim agreed to this and the subject made a full and frank admission saying they will pay for the damage.
Evaluation
The good thing about this experience was that I was able to apply discretion when it come to my recommendations to the custody sergeant. I was able to assess the information given to me at the time, I considered the powers and policies I had in relation to the incident and I was able to follow the guidelines of using the least impactive disposal method because of the level of damage and harm caused was not significant and both parties agreed. The Crown Prosecution Service say that the restorative justice process is process that forms a victim and offender mediation and that its use helps engage with the subject so they are aware of their actions and the potential consequences and that it gives the offender the opportunity to restore their place in the community (Service, 2019).
The bad thing about this experience is that there was not a lot evidence of against the subject for the offence, this would have meant that if the subject did not make a full admission then I would not of had much for the challenging phase of the interview.
Analysis
My understanding of what happened is that the subject has committed a crime and has accepted full responsibility for his actions. I realise that the process of interviewing is completed by using the PEACE model because it is a national way of ensuring that all subjects are treated fairly and given the opportunity to explain their version of events to ensure a fair and consistent approach to the investigation process. It is also my understanding that the codes of practice are there to support and inform subjects of their rights.
Conclusions
Reflecting on this incident I could have given the subject the opportunity to attend a voluntary interview instead of arresting them.  A voluntary interview is an alternative to arresting the subject and asking them to attend a police station for a formal interview at a mutually agreed time, if I would have done this then it would have given me more time to plan my interview and also would have meant I was still out on the street ready to respond to emergency calls. I also think that it’s important for me to have an open mind when interviewing because I had planned my interview questions, I found it difficult to adapt the questions to the answers the subject gave me.
Action Plan
Moving forward I will be more open minded in terms of the planning and preparation stage and when deciding what course of action to take and the best way to deal with the situation as arresting is not always the best option.
 (words 1,523)














Task 4 (Component 2)

Relevant areas of the National Policing Curriculum: 
Problem solving, evidence-based policing, understanding the police constable role, policing communities and decision making and discretion.

You must choose an incident that you been involved in with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how the anti-social behaviour impacted the local community and what constitutes effective and appropriate police action. 

Outline your responsibilities when responding to anti-social behaviour (including enforcement, prevention activity and partnership activity). 

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.

Considering your experience to date, reflect on any aspect of problem solving, evidence based policing, decision making and discretion which may impact upon wider police community relations.

For example:

How has your experience of policing the night time economy influenced your    perception of the wider community?

Other examples relating to your experiences would be equally valid.



2400 words (+/- 10%: include your actual word count at the end of each section)

	



ANSWER:

Description
I attended a call with my colleague about reports of youths that had been throwing objects, which the reporting person believed to be stones at passing cars. However, no damage was caused to their vehicle. On route to the area where the youths were last seen another call come in with a similar modus operandi. A modus operandi is commonly called an MO. Collins dictionary states “A modus operandi is a particular way of doing something.” (HarperCollins Publishers, 2020). The description of the subjects was also the same as the one given by the first reporting person. On arrival we have located a group of youths who have run away when seeing us. I have given chase and caught one of the youths, I have conducted a search of the youth and returned them to their parents.
Feelings
My thoughts about this call were initially what offences have been committed and what police powers I must had to deal with this type of incident. I determined that this incident would fall under two types of category. My feelings were that it was an attempt at causing criminal damage and an Anti-social behaviour incident. I contacted the reported person on my way to the area where the alleged incident had taken place and they confirmed that there was no damage to their vehicle and suspected it was a stone that hit the vehicle. They were able to provide an accurate description of all the youths involved, in this case it was four youths aged approximately between twelve to fourteen years old, wearing black tracksuit bottoms and hooded tops. By ringing the reporting person I was able to get what their wishes were in relation to the matter and all they wanted was for the youths to be spoken to and advised about their behaviour because the reporting person was aware of a lot of different incidents happening in the area and the local community suspect it is youths causing the issues. It was my thoughts at this point that as a Police Officer I have a duty to fully investigate and take action that is appropriate to the situation. When I caught the youth, my initial thoughts were what actions can I take. The youth admitted being with his friends and said that one of them had thrown biscuits at passing cars and they gave the names and addresses of all the other people involved. I decided because the youth had been found in the area, matched the description and admitted to being involved that I would conduct a search of them under section 1 of the Police and Criminal Evidence Act 1984. Section one of PACE says that a constable may search any person, vehicle or anything on or in a vehicle for stolen or prohibited articles, fireworks or anything that may be used in connection with any burglary, theft, fraud or offences under section 1 of the Criminal Damage Act 1971 and that the officer must state what the grounds are for the search, the object they are looking for, identify themselves as being warranted, the officers name and station they are based at and that the person being searched is entitled to a record of the search, the legislative powers being used and that the person is detained for the purpose of the search. (Legislation.gov.uk, 1984). 
The purpose of the search was to see if they had anything on them that could have been used to cause criminal damage, however the search was negative. I also considered the offence of attempt criminal damage, however because no damage was caused and the reporting person did not want to make an official complaint and because of the age of the subjects, I used my police discretion to treat this as an Anti-social Behaviour incident. To come to this decision, I used the National Decision-Making model (NDM) to map my thoughts and to make a reasonable and justified decision. “The National Decision Model is a nationwide framework that is used by police forces to help them ensure that they make the most appropriate decision. There are various stages to the process, but all should be taken while considering the mission statement and core values.” (Wordpress, n.d.)
(Barry Blackburn, 2019) describes Anti-social behaviour as not necessarily a crime but behaviour that covers disruptive activities which could lead to crime and behaviour which could cause harassment, alarm or distress to any other person.
My consideration was that of how the behaviour displayed by the youths would have an impact on the wider community. In the local area where this incident took place there has been an increase in calls relating to Anti-social Behaviour. During my time in training and whilst being a response officer I have learnt that most types of Anti- social Behaviour can lead to criminal offences and known as signal crimes.
(Bryn Caless, 2015) says “A ‘signal crime’, first suggested by Martin Innes in 2004, is one that sends a message to the public that all is not well in its locality. The fact of the crime, which might be minor in itself, flags up to people that things might get worse. Recognizing, and doing something about, such signal crimes resonated with Neighbourhood Policing and forces intent on a local engagement from about 2005.”
My thoughts were that this behaviour could be a signal crime and that I needed to act.
My responsibilities as a response officer are to protect and to serve the community, whilst also treating everyone, including subjects of incidents with decency, respect and fairness.
This behaviour could affect the community by them fearing crime, as a Police Officer I can refer Anti-Social Behaviour incidents to other agencies, such as the local council so the issue can be dealt with together as a multi-agency issue. After I escorted the youth home and spoke to their parents I made a referral to the Neighbourhood Policing Team who specialise in Anti- Social Behaviour and liaise with other agencies, they would discuss the issue with the local school and council as well as going to speak to the other youths involved.
Evaluation
The good thing about how I dealt with this incident was that because of the age of the subject and the low level risk I was able to deal with the incident in a less impactive way, although I do agree that Anti-Social Behaviour is a major problem and it can effect local communities, I also believe that people make mistakes and should be given a chance and proper education. It was good that I have the option to refer people to the Neighbourhood Policing Team because it reassures the members of the public that as a Police Service, we are taking things seriously and attempting to put preventative measures in place. The subject that I dealt with was apologetic and I assessed him as being remorseful, although he denied he threw anything he accepted that by being with the others the local community would see him as being involved.
It is good because I was able solve the problem quickly by being there and acting quickly and swiftly, however looking back it may not have been enough to solve the problem completely. It was good that I was able to contact the reporting persons and assure them that the police were taking action and explaining that the details of the incident will be referred to our partner agencies with the view of assessing the prevention measures which would be suitable for the circumstances.
The bad thing about this experience is that although I dealt with the immediate issue, it will most likely not solve the problem completely or expeditiously because that one issue will be one of many.

Analysis
[bookmark: _GoBack]This incident and since working as a response officer has made me realise how much of an issues Anti-Social behaviour is. It’s easy enough for me and others to say that Anti-Social behaviour is only caused by young people, however that is not the case. I would say that I was one of those people and it’s reasonable to see how my unconscious bias would affect my decision making. (Jones, 2018) says that “You may think your decisions are objective and fair but with the best will in the world they will be skewed by unconscious bias. Put simply, unconscious bias is an inclination or prejudice against a single person or group of people brought on by your experiences, cultural context and societal stereotypes.
Whether you like it or not, it will be affecting your decisions and actions without you even realising. The brain is a complicated organ, constantly working and making choices. It’s also constantly looking at ways to speed up those processes and a by-product of that is unconscious bias.” 
I agree that the unconscious bias could influence decisions, but as a Police Officer every decision I make I need to justify it. Since becoming a response officer I am more aware of my unconscious bias and (The Mind Tools Content Team, n.d.) says that the more we think about ideas and words and the more we challenge stereotypes the less likely we are to discriminate. 
Reflecting on the way I dealt with this incident and thinking of the long-term impact on the youth if I took a different course of action, I think that I made a fair and consistent decision.
It is important for me as a response officer to respond appropriately to Anti-Social Behaviour and ensure that I have safeguarded the victim from further incidents. Anti-Social behaviour has become a major issue for police forces across the UK. This is since the IPCC ruled that a police force failed to respond appropriately to the concerns of a mother and her disabled child which resulted in their death. The Guardian newspaper reported “Fiona, her mother, her neighbours and MP had all contacted the police to inform them that she had repeated and justifiable concerns about her family's predicament," she said. "Yet, no one person gripped these reports and took charge to strategically manage and oversee what should have been a targeted police response.
"There was nothing in place to ensure the Pilkington family were considered by police as vulnerable or repeat victims, contrary to the force's own strategy. Systems were in place for officers to have linked the catalogue of incidents, but these were not well utilised. Police missed several opportunities to take robust action, inadequately investigated criminal allegations on some occasions and failed to record information on their own intelligence system." (Walker, 2011).
This is why it is imperative that positive action is taken, although this incident I dealt with is not believed to be a targeted one, if safeguards and action is not taken to educate the offenders then it is a known risk that the behaviour may escalate.

Conclusions
In conclusion looking back at the situation I could have taken the route of criminal proceedings, although the reporting person did not wish to take it further, I could have looked at the offences of attempt criminal damage. “If, with intent to commit an offence to which this section applies, a person does an act which is more than merely preparatory to the commission of the offence, he is guilty of attempting to commit the offence.” (Legislation.gov.uk, 1981). As the original offence would have constituted Criminal damage if damage was done, I could have looked at the Criminal attempts, but for this to be effective the damage would have needed to exceed £5000. This is because although criminal damage is an either way offence, if the damage is below £5000 it will be classed as a summary only offence, which under the Criminal Attempts Act 1981, you cannot attempt a summary only offence. However, if you could prove the mens rea then it would be possible to charge under The Criminal Attempts act.  The Crown Prosecution Service say, “Although summary offences cannot be the object of a criminal attempt under Section 1 of the CAA 1981, provisions creating summary offences sometimes create matching offences of attempt.” (Service, 2018).
If I decided to arrest the subject, then I could have referred the matter to the youth offending team who would have pursued the matter further.
When taking the youth back to their home address and speaking to the parents, they were supportive of the action taken and of the police response, however on reflection if they had not have been supportive and dismissive, another option I could have considered was submitting a public protection notice which would have notified the social services and highlighted that there may be an issue with the parenting of the youth.
(Barry Blackburn, 2019) says that there are other disposal methods of dealing with Anti-Social behaviour. Applying for a Criminal Behaviour Order, but for young people this would need to be done by the youth offending team. They write about the out of court disposals for young people, such as an Acceptable Behaviour Contract which is a written agreement between the local agency and the offender, they also talk about community resolutions, mediation, verbal warnings, written warnings, a parenting contract which can be considered if it appears the parent or person responsible for the child are a bad influence or the option to support and counselling, it also says that a dispersal order can be given. 
These are all good ways to tackle and respond to Anti-Social Behaviour and options and could help solve local problems.

Action plan
Next time I deal with a similar situation I will conduct further checks to establish if the offender has been involved with incidents of Anti-Social Behaviour before, this would then influence the decision I will most likely make. I am a believer in giving people a second chance but if the behaviour continues then using the other disposal options above would assist in tackling the issue. As we had a received a couple of calls regarding the behaviour of the youths then I would look at working with the Neighbourhood Policing Team and Anti-Social Behaviour officer at applying for a dispersal order. 
(Legislation.gov.uk, 2014) says that under Section 35 of the Anti-social Behaviour, Crime and Police Act 2014 a police inspector may authorise that officers have the power to direct people to leave a specified area for a period of up to 48 hours.
These are generally used in areas where Anti-social Behaviour Is a constant problem for residents and the local community, but it is an option I would consider if I kept responding to the same area.
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