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[bookmark: _Toc227057107]Introduction 
Management is the act of planning, organising, leading and controlling organisational resources in order to obtain specific goals. The four essential roles are interrelated, they can help to make sure that strategies are followed efficiently, and that organisational objectives are achieved. Control is one of such roles, where it is important to monitor and determine the activities with the established objectives. In the absence of adequate control mechanisms, organisations would find it difficult to keep track and react positively to any deviation of their plans (IFIM, 2025). 
Controlling plays a role in the management of the performance of an organisation such as financial control, inventory control and cost control. These elements guarantee effective utilisation of resources and performance that is in line with strategic objectives. KPI dashboards are useful in that they enable managers to monitor and assess the performance metrics instantly so that they can make immediate changes where necessary.
This essay will discuss the implementation of these control mechanisms in Tesco, Walmart, and Aldi. By analysing these business examples, the importance of control in the modern business and the way these business organisations use control to develop and become successful would be discussed.
[image: What is Resource Management & Why is it Important? - Mission Control]
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Source - (Aprika, 2024)


[bookmark: _Toc227057108]Main Discussion
Why Controlling is Essential
The control is a fundamental management activity that makes organisational activities run in the right direction towards achieving predetermined objectives. It enables managers to gauge performance, detect plan deviations and take corrective measures. Large retailers like Tesco, Walmart and Aldi require proper control mechanisms in order to ensure efficiency, competitiveness and financial stability.
Tesco: It is a leader in inventory management in the UK grocery market. Tesco has to manage its stocks meticulously to prevent shortages and carrying cost since it has 28 percent of the UK food market in 2025 and more than 5,040 stores. The efficient use of inventory, data analysis, and AI technologies help the company predict demand and organise the replenishment of the network supply to minimise waste and make it more accessible to the consumers. The inventory management technology assists Tesco to make orders fast, operate the supply chain effectively, and maintain products in stores and online. Inventory matchings are avoided to ensure Tesco stays on profit margin in a competitive retail setting where the cost of groceries is increasing (Edwards, 2025).
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[bookmark: _Toc226221513]Figure 2: Tesco's number of stores worldwide from 2008 to 2025
Source - (Statis, 2025)
Walmart: The international scope of Walmart with more than 10,900 outlets and a fiscal 2026 of over 713 billion will need to have concrete financial management of the regions in terms of profitability and allocation of resources. Budgeting, forecasting and real time cost monitoring are important to the financial performance of the company as they are balanced to grow revenue and control expenses. The annual reports of Walmart show an average net sales growth and improved gross margins, which reflect the global financial discipline. Walmart manages to maintain low prices and profitability due to financial control systems, which align the pricing strategies, investments of supply chains, and operating costs to the corporate objectives (Ji, 2025).
[image: Walmart Q3 earnings: Stock surges as sales rise]
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Source - (Steinberg, 2025)
Aldi: Cost control is part of the low-price business model of Aldi. Aldi has streamlined supply chain operation e.g. just in time deliveries, lean distribution networks, and dominance in its own label (estimated 80 percent of what it sells in the U.S. is Aldi) that will be reduced overhead and procurement costs. Such close management of expenses means Aldi provides prices that are usually 36 percent less than the other supermarkets that appeal to price-sensitive shoppers and leads to a competitive advantage (Naoum, 2024).
[bookmark: _Toc226221520]Table 1: Comparison of Control Mechanisms in Tesco, Walmart, and Aldi
	Company
	Control Mechanism
	Key Focus
	Tools and Strategies

	Tesco
	Inventory Control
	Ensure stock levels meet demand without wastage
	The automation of inventory systems, real-time tracking of data, demand forecasting.

	Walmart
	Financial Control
	Manage global operations efficiently
	Big data analytics, AI-powered forecasting, real-time financial monitoring, automated replenishment

	Aldi
	Cost Control
	Minimise operational costs while maintaining quality
	Lean management, supplier relationship management, automated inventory systems, private label products



Application of the Theory: The Contingency Theory implies that the best controlling practices are conditional on organisational situations. Tesco is more focused on inventory systems to work in the complicated supply chains, Walmart is focused on financial performance in diverse markets, and Aldi is focused on cost effectiveness in the discount retail framework. 
The way of control of each company is premised on its requirements and priorities in the realm of competition, which describe how.
Difficulties that are Reliable to Control.
Good controlling systems are helpful in making sure that organisations are efficiently run but they also possess several problems. The variability of the demand, the uncertainty and the competition present a risk to Tesco, Walmart and Aldi because of the complexity of the operations and the necessity to manage them on a large scale.
Inventory control: The demand is hard to predict due to perishable goods and shifting tastes of consumers, which is a challenge to Tesco in inventory control. Conventional forecasting methods cannot effectively react to seasonal highs and market changes rapidly resulting in stock-outs or excess inventory. A 2024 international assessment of food merchants indicated that there were continuing problems of supply-chain visibility and lead-time, which cost them sales and spoiling costs. Unbalanced stock levels influence turnover and profit margins, lowering service levels and financial management of a multinational such as Tesco with thousands of SKUs and complicated supplier networks. The necessity of Tesco to incorporate the use of advanced forecasting techniques demonstrates the pressure of the unpredictable demand on the controls (Amosu et al., 2024).
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[bookmark: _Toc226221515]Figure 4: Tesco
Source - (Tesco, 2025)
Financial control: Budgetary control in the global business is challenging. The profitability of Walmart depends on the economic factors such as inflation, tariffs and the consumer buying behaviour, although it is large (270 million consumers per week, nearly USD 681 billion in revenue in 2025). Walmart must balance cost conservation and growth initiatives owing to inflation and unfavourable retail trends in 2026. Inequality between financial objectives and store performance may result in regional cost surge and exchange rate effects making global financial management difficult (Macrotrends, 2025). 
Cost control: The main problem of Aldi is the necessity to balance between the cost control and the quality and demands of the customers. Aldi, being a major discount retailer, has operated based on a model of keeping operating expenses (SKUs and store processes) extremely low and while maintaining quality product and customer satisfaction. Nonetheless, it may be challenging to maintain uniform quality through all the products in the private label and controlling the costs of inventory without devaluing the low-price value proposition particularly when the pressures are inflationary on the suppliers and logistics (Chatterjee, 2017).
[bookmark: _Toc226221521]Table 2: Impact of Control Challenges on Organisational Performance
	Company
	Challenges
	Impact on Performance
	Mitigation Strategies

	Tesco
	Demand forecasting difficulties, stock shortages or overstocking
	Increased operational costs, lost sales, poor customer satisfaction due to stock unavailability or excess stock
	Advanced data analytics, automated inventory systems, improved forecasting accuracy

	Walmart
	Managing financial control across diverse global markets, inventory discrepancies, fluctuating costs
	Profitability pressure, regional operational inefficiencies, inventory mismatches leading to higher costs and stockouts
	AI-driven forecasting, financial tracking dashboards, supply chain automation

	Aldi
	Balancing cost control with maintaining product quality, managing supplier costs and inventory efficiency
	Potential loss of quality, overburdening of staff, supply chain delays or inefficiencies, risk of compromising the low-price strategy
	Learn management principles, supplier consolidation, centralised warehousing, private label sourcing



Leadership Strategy: The decentralised nature of the control at Walmart enables the local managers to adjust the financial decisions in accordance with the local demand, which is true to Contingency Theory by matching the control systems with the local environments.
The use of lean management principles in Aldi ensures that the amount of waste in terms of cost is minimal through the simplification of the product range and processes, cost minimisation of operations yet remaining competitive in terms of prices.
How Managers Can Mitigate These Challenges
Proper control systems are necessary; however, organisations need to adjust to counter the challenges. Tesco, Walmart, and Aldi use various effective methods to enhance the accuracy of stocks, financial management, and competitive cost-effectiveness through a combination of technologies and operational design.
Inventory control: In order to solve the problem of inventory management, including stock-outs and stock-ups, Tesco is investing more in data analytics and automated inventory management systems, which combine real-time sales and replenishment data. With advanced systems, machine-generated insights are used to predict demand patterns and initiate restocking before the occurrence of shortages in the products. On the example, smart shelf technology, which is a combination of shelf sensors and real-time data feeds, enhances visibility of stock and minimises manual checks. These systems enhance the connection between planning and controlling because it makes sure that the stock level matches the customer demand on a proactive basis and not on a reactive basis, thereby increasing the service level and minimising waste. The further use of analytics tools at Tesco helps to make decisions more correctly and minimise the financial outcomes of the mistakes in inventory (Ali, 2025).
[image: Tesco: Testing the Next Generation of In-Store Technology | Food and Drink  Digital]
[bookmark: _Toc226221516]Figure 5: Tesco smart shelf technology
Source - (Darley, 2025)
Financial control: Walmart uses big data analytics and AI-driven forecasting applications to enhance financial control and inventory management in the world. Walmart can predict demand and dynamically change the flow of stock through its global supply chain because of its investment in predictive analytics and automation. Walmart tech division (previously Walmart Labs) Walmart Global Tech builds systems that allow inventory to be tracked in real time and replenished automatically, decreasing the difference between forecast and actual demand. These technologies assist in the assurance that inventory decisions generate financial goals and minimise holding expenses. Automation of Walmart also applies to the supply chain processes, which simplify the distribution process and minimise fluctuations in delivery time (Musani, 2023).
Cost control: Aldi also alleviates the problem of cost control through supplier relationship management and automation of its supply chain. Aldi saves on the intermediary expenses by dealing with manufacturers directly and concentrating on a large percentage of its own-label products (which are usually about 80-90 percent of total sales) thus Aldi has more control over the quality and pricing of its products. Its small box store formats and fewer assortments make it simpler to manage operation and staffing needs, keeping the expenses low and facilitating price leadership. These tactics can help Aldi to maintain cost management without compromising its value proposition (anneila, 2026).
[image: This week: CommerceNext, Retail Fest, and Aldi openings]
[bookmark: _Toc226221517]Figure 6: Aldi
Source - (Maake, 2023)
Successful Applications: The cost control activities of Aldi, including the limited SKUs and direct sourcing, have enabled it to grow at a rapid pace without charging higher prices than most of its competitors, which is an example of effective cost and inventory control. The example of AI-powered financial systems and inventory tracking at Walmart proves that it has an efficient financial control in the various markets, which has enhanced profitability and minimised wastage.


[bookmark: _Toc227057109]Conclusion
Controlling is a core management activity that helps organisations to track performance, compare performance against plans and initiate corrective measures. It is also directly connected with planning and organising since the efficient control is conditional on the clear goals and properly arranged procedures. Financial control, inventory control and cost control are the main control mechanisms that are used in the Tesco, Walmart and Aldi case to ensure strategic objectives, competitive advantage and operational efficiency in the different markets.
It can be predicted that advances in controlling will be influenced by the further introduction of artificial intelligence (AI) and machine learning, which will improve the quality of forecasting and the availability of inventory in real time. More organisations also tend to be increasingly dependent on real-time information to enhance financial control, decision-making process, and turnaround time in response to market shifts.
Generally, the role of controlling will keep on improving with technology. Emphasis on automation, predictive analytics, and agile management systems will aid organisations to cope with future business demands and allow them to have more resilient, responsive, and efficient control environments.
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