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Introduction 
Premier Inn is one of the best hotel industry-based business corporations in the United Kingdom. For the company, their administration has a significant role in maintaining the performance among their competitors. Housekeeping is one of the most important parts of the hotel, which helps to improve its customer satisfaction effectively (premier inn, 2024). As a housekeeping staff, my job role in the company was to maintain inventory in the corporation. My main objective as a housekeeping staff is to gain better knowledge about essential parts of housekeeping practices in this contemporary era. This essay will elaborate on my experience as a housekeeping staff in the Premier Inn Lakeside with the help of the Schon reflective model. 



Discussion
The knowledge in the action phase of Schon’s reflective model has helped me to provide a better overview of my knowledge about the job role.  I was assigned as a housekeeping manager in the Premier Inn Lakeside Hotel, which is a well-known hotel company in the United Kingdom.  At the time of accomplishing my role in a supervisory position in the housekeeping department, I have completed several tasks such as inventory management, guest summons and maintenance (Bardi, 2010). At the time of inventory management, it was my responsibility to monitor the inventory levels in the business ventures, which is very crucial for improving the overall experience of the customers. I maintained records of essential products such as towels, and bedsheets in the hotel, where I used to use technological tools, which is very crucial in this modern era. It was my responsibility to check the supplies of important products in the corporation. Based on my experience I can state that technological implementation can improve my efficiency in inventory management, which will improve my performance in the housekeeping sector.  
Maintenance was another important part of my job role, which helped me to gain a better understanding of the importance of it. I used to clean the rooms of visitors before they visited the room. As a part of room cleaning, I used to mop the whole floor of the rooms, with the help of effective floor cleaners (Fallon and Rutherford, 2010). Changing old bedsheets, and pillow covers were my responsibilities, which was very crucial for enhancing overall consumer experiences. When one visitor used to check out, I always ensured to clean the bathrooms, which is important for maintaining hygienic approaches in the place. I used to clean the room dustbins effectively, which was under my supervision. Checking the functionality of electrical goods in the hotel rooms was another important part of my job. At the end of every room cleaning section, I used to leave a positive note for upcoming visitors I believe that would improve the welcoming experience of customers. Also, I used to spray room fresheners on every corner of rooms after cleaning, which is crucial for improving their experiences (ASET, 2017). In a supervisory position in the housekeeping department of Premier Inn Lakeside, I had the responsibility of attending guest summons, which was crucial for improving my overall effectiveness in the corporation. Based on my experience in the company as a housekeeping supervisor, I analysed the importance of work-based skills such as communication, teamwork and technological skills. 
In the administration of a company work-based skills and technological knowledge play a crucial role (QAA, 2018). It has the ability to influence the overall efficiency of business organisations in maintaining their consumer retention rate. To elaborate this section reflection in the action phase of Schon’s reflective model has played a very essential role. In the peak season of travelling, I was assigned to maintain all aspects of housekeeping in the hotel. This put a lot of pressure on me I felt anxious at that time, which reduced my overall performance. However, I have completed all of my assigned tasks, I believe that my performance was not enough, which decreased customer satisfaction. For the company maintaining customer satisfaction plays a very crucial role, which influences its performance among its competitors (Svendsen, 2024). Based on my performance I have analysed that I do not have effective task management skills, which reduced my performance. Another scenario also helped me to understand my inefficiency in communication skills. At the time of communicating with my team members, I failed to explain my options to them, regarding the improvements in the company. I believe that it has reduced my efficiency as a housekeeping staff in Premier Inn Lakeside. At the time of stock refuelling, I was assigned to make a list of the supplies on MS Excel, which helped to evaluate my technological efficiency (Gickling, 2022).
[bookmark: _116eypn8ubr4]According to the Schon Reflective model, the last step is reflecting which will be used to explain my experience related to the organisational issue. I have experienced major issues within the department of housekeeping in Premier Inn Lakeside because the training program of the organisation is not proper. The respective organisation is not able to implement proper training and development programs for the career advancement of staff. The management is not focused on executing the necessary training sessions for the employees. It restricted my performance and my team members’ activities (Johnston et al., 2012). I felt that I had to improve the way of cleaning technique and sanitising process with the help of proper training courses. However, the particular organisation is unable to implement the right programs within the business environment. Besides that, I was unable to handle different modern cleaning kits due to a lack of experience (Casado, 2012). Therefore, I require suitable training sessions to improve my working skills and knowledge. It is important for Premier Inn Lakeside to introduce in-person training or certification courses for improving the performances and productivity level of staff within the reception housekeeping team. Apart from that, different video tutorials will be effective to enhance the knowledge regarding the successful use of equipment, cleaning techniques and modern technologies. The respective hotel brand can use the ADDIE model to recognise the training needs, target audience and learning objectives. It will help the business to design the right training programs and learning materials before delivering the content and implementing the session (Rughubalan, 2009). 
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[bookmark: _fv2ooi49111t]Conclusion and Action Plan
The respective reflective assessment has elaborated on different areas of my personal development and overall experience as a housekeeping staff in Premier Inn Lakeside Hotel. Schon's reflective framework has been used here to illustrate the entire working experience within this organisation. The lack of different skills and abilities such as task management and time management, communication and guest services have hindered my performance from being an efficient housekeeping staff. I have a moderate level of technical knowledge and experience regarding the uses of basic technical tools. However, I have to improve my technical skills to gain success in my future career. I found one major organisational issue that is the implementation of improper training programs. The ways to mitigate the respective issue and the use of the ADDIE model have been also recommended here. 
Action Plan
	[bookmark: _1fob9te]Skills that I want to learn
	Ways to learn
	support and resources I will need
	Target for review

	Communication skills
	The online classes related to verbal communication, video tutorials and reading different books.
	I can enhance my communication skills with the support of my seniors. Continuous support from internet resources will enable me to enhance this skill. 
	3 months 

	Task management 
	Prioritising urgent tasks, creating a proper working schedule and determining realistic deadlines.
	I will be able to develop time management skills through delegating tasks and preparing daily routines. Taking support from colleagues and seniors will help me to manage regular tasks within the professional setting  (Hagg, 2013).  
	3 months
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