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Reflective Journal of the Group poster presentation

For the purpose of this reflective journal I will be using a reflective model by Gibbs (1988).
Description
As part of our Principles and practice module a ten minute group poster presentation was required. This presentation accounted for twenty five percent of the overall module grade. We were allocated groups by the lecturer and we were then required to work efficiently to create the end product, the poster.  This was the first group work presentation I had engaged in since beginning university, although during lectures we have participated in a range of group work tasks which allowed us to gain an insight in to group dynamics. 
Feelings
As this was the first group presentation I felt anxious about the prospect of the whole task. I also felt worried as it was apparent from attending lectures that our group members had very different and very powerful personalities. I was therefore worried that this would become an issue further into the project. Although I felt anxious and worried for what this project process would hold, it was also evident from previous lectures and work tasks that our group members were students who were striving for achievement at a high level. According to Tuckman (1965) this is the forming stage. Tuckman also states that;
In this stage, most team members are positive and polite. Some are anxious, as they haven't fully understood what work the team will do. Others are simply excited about the task ahead.


Evaluation
During this project I came across many barriers, mainly the lack of attendance to the arranged meetings. Sometimes this was inevitable due to transport issues for group member A and Group member B having family commitments.
 I set up an online group chat due to the distance between all group members’ homes, so we were able to regularly update one another on our individual progression. The online chat was useful but like any online communication, some messages were misinterpreted and conversation became strained at times. All members became reliant on the online chat and this was the main form of communication during the task. 
At times relationships within the group became strained certainly between myself and group member A. I feel this was due to the lack of face to face communication and the inability to physically see each group member’s reactions and feelings as well as each individual group member’s progression. 
Analysis
According to Belbin (1969) there are nine different team role behaviours needed to create a good functioning group. These roles were resource investigator, team worker, co- coordinator, plant, monitor evaluator, specialist, shaper, implementer and completer finisher. I feel in this group my role fell under many of these categories, such as team worker as I initially set up face to face meetings and when this failed I arranged the online group chat so that we could continue working as a group as effectively as possible in the given situation. I also feel I fell under resource investigator as initially I provided the Albermarle report’s spider diagram, which is what we created our poster subjects from. Other group members chose their subjects and I took the remaining as I did not want to be seen as overpowering which Belbin suggests is a allowable weakness. 
I have also witnessed this situation within my experiential placement. There are many powerful characters on the placement and an obvious team leader among them. In a crafts workshop designed and provided by another member of staff and which I assisted on I saw evidence of initial anxiety and excitable behaviour about the prospect of creating a banner for the local library. At times during the workshop there was some conflict where ideas and personalities clashed and group members began questioning whether the final product would be created properly, A young person then decided on a new plan for the group to continue, which under Belbin’s nine stages would come under the team worker and resource investigator. According to Tuckman (1965) the situation whereby group members enter a stage of conflict and push boundaries is named the storming process.
Conclusion
To conclude, I feel that the final product the group presented was of a high quality and the presentation ran well with only minor issues. For the purpose of future group work tasks I would firstly arrange dates and times to spend time face to face, so that each group member clearly knew their role and what was expected of them. The first group meeting would need all members to create a well thought out plan where we individually researched information but re grouped to discuss and adapt this prior to attaching to the poster. Lack of time management played an enormous negative role in this project which saw pressure and stress build during the morning of the presentation and during free time given at the end of lectures. For future group presentations the group as a whole should be expected to time manage effectively so that this type of scenario does not become a repetitive cycle that I find myself in again.  
By writing this reflection I have learnt that I manage my own time effectively and carried out my responsibility in the group to the best of my ability in the circumstances discussed. I have also learnt that although specific plans are made to enable the work to be completed, life events are inevitable and when initially planning meetings this should be taken into account and time left to accommodate if this situation should arise again.
Action Plan
In future group work projects more face to face meetings need to occur. As well as an online chat group to assist, this must not to be relied on as the main source of communication. In the first initial group meeting a clear plan needs to be created specifically stating what each individual is expected to contribute. It will also need to state future meeting dates and what each individual should do prior to this so the meeting is productive. 
In future by managing time effectively and accommodating for inevitable situations, this will then provide a less stressful situation and allow the group to be fully equipped and prepared for the presentation. 
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