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Introduction
IKEA
•
IKEA was founded in Sweden in 1943 by Ingvar Kamprad
•
IKEA is named after the initial of the founder
•
Low prices and Good quality
•
Flatpack revolution begins
•
460
 Store Worldwide, 62 Countries

HR Skills
· Recruitment and Selection
· [image: ]Employee Relation 
· Training and Development
· Performance Management
· Compensation and Benefit
· Diversity and Inclusion
· Laws and Compliance
[image: ]Knowledge 
Product Range:  
Offer wide range of 
product, combine simplicity and 
functional
Store Concept:  
Large warehouse, 
perfect to find design inspiration
Global Presence:
P
resent in 62 
countries, 460 stores
Sustainability: 
Reduce of waste, 
Material sustainable 
Culture and Value: 
Simplicity and 
low
-
cost, value of people, planet, and 
profit

Behaviour
Innovation:
Creative solution, Space
-
saving, and multi
-
functional  
Simplicity and Minimalism:
Keep simple and practical for consumer
Employee Empowerment:
Employee sharing idea, company value their contribution 
of its workforce
Transparency:
Provide clean information about their product, 
manufacturing process, and environmental 
impact
Community Engagement:
Supporting local projects, and initiatives that align its values 
and mission  









SWOT Analysis
Strength
•
Strong Brand image
•
Cost Leadership
•
Global presence
•
Diversified product range 
Weakness
•
Assembly and logistic challenge
•
Limited customization
•
Complex store layout
Opportunity:
•
Online retail Growth
•
Enhance Digital services
•
Expanding in new market
Threat:
•
Intense competition
•
Changing consumer preferences
•
Supply Chain Disruption


Benefits and Impact  
IKEA
Affordable and accessible furnishing
Optimizing supply chain and embracing flat packaging and self assembly
Innovation and Design Leadership
Space saving and simplicity for consumer, creativity in design and innovation 
Positive Environmental Impact
Reduce waste, renewable materials, promotion energy efficiency to minimize
Ecological footprint
Customer Loyalty and Engagement
Online catalog, affordable product and good quality of material

Training and Development Needs
Knowledge and design trends
Keep employee update with the company evolution
Understanding of the product they offering 
Training
Give training to the stuff to improve skills and knowledge
Health and safety programs
Cultural competence and Diversity
Work effectively in multicultural teams and cater to diverse customer demographic
Problem solving and Creativity
Encouraging employees to develop new skills that will lead to more innovative solutions in products development








Conclusion
Ikea 
recognized 
and embraced the chance to launch a 
campaign that enhanced their own objective of 
providing customers with "fiscally responsible home 
furnishings" while also reflecting the contemporary 
popular culture.
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Appendix B   
	
	 

	Strengths  
What do you do well?  
What unique resources can you draw on?  
What do others see as your strengths?  
	Weaknesses  
What could you improve?  
Where do you have fewer resources than others?  
What are others likely to see as weaknesses?  

	 
	 

	
	

	   
· Leadership
· Good knowledge
· Friendly 
· Attention to details
   
   
   
   
   
   
	· No patience
· Get distract easily


	 
	 

	 
	 

	Opportunities  
What opportunities are open to you? 
What trends could you take advantage of?  How can you turn your strengths into opportunities?  
	Threats  
What threats could harm you?  
What is your competition doing?  
What threats do your weaknesses expose to you?  

	 
	 

	   
· Opportunity to grow
· Learning new skills

	   
· Conmpetition 
· 


  
   
   
   
  
   
	   
Appendix C   
   
Personal Skills Audit   
   
	   
Name   davide ambrosinai

	 Job role: Human Resource  
Officer   


   
Please  tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.   
	   
	Very good   
	Good   
	Adequate   
	Little or no experience

	Information Technology   
	  
	  
	  

	Use Microsoft Office  
Word   
	   x
	   
	   
	   

	Use Excel spreadsheet  
	   
	   x
	   
	   

	Use a Database   
	   
	   x
	   
	   

	Use specialist 
HR software   
	   
	   
	   x
	   

	Use the internet   
	   
	   x
	   
	   

	Use e-mail   
	   
	   x
	   
	   

	Use PowerPoint   
	   
	   x
	   
	   


   
	   
	Very good   
	Good   
	Adequate   
	Little or no experience

	Communication Skills   
	  
	  
	  

	Drafting contracts of employment   
	   
	   
	   x
	   

		Taking 	notes 	of
disciplinary  hearings  
	    
	   
	   x
	   

	Write reports      
	   
	   
	   x
	   

	Produce  material  to support presentations   
	    
	   x
	   
	   

	Delivering a training session   
	   
	   xx
	   
	   

	Resolving 
disputes/complaints   
	   
	   x
	   
	   

	Interviewing   
	   
	   x
	   x
	   

	Advising on HR issues   
	   
	   
	   
	   x

	   
	Very good   
	Good   
	Adequate   
	Little or no experience

	Problem solving skills   
	  
	  
	  

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information   
	   x
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