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[bookmark: _heading=h.2s8eyo1]Introduction
The British clothing retail chain Mark & Spencer (M&S) has been around for than 140 years and is famous for selling a large selection of food, apparel, and home items. M&S has a clear and consistent corporate culture that helps it reach its objectives. Employee motivation, job happiness, and productivity are all significantly impacted by an organization's culture and structure. When investigating the wants and drives of its workforce, M&S draws on a broad variety of models and ideas. M&S has enhanced levels of staff participation, customer happiness, and financial success because to its commitment to the adoption of tried-and-true techniques of employee incentive.
[bookmark: _heading=h.17dp8vu]Mark & Spencer (M&S) Overview:
Marks & Spencer, sometimes known as M&S, is a British company that operates stores across the world and was founded in 1884 (M&S, 2023). Over a thousand retail locations can be found in over 50 different countries because to the corporation's wide global reach. Clothing, home goods, and food are three of the most popular categories of products offered at M&S. The company's goal is to become a more environmentally friendly retail establishment by the year 2030. To do this, they want to increase their use of environmentally friendly products and reduce their carbon footprint.
[bookmark: _heading=h.3rdcrjn]How are the organisation's structure and culture related to its performance?
The organisational culture and structure of a company have a significant impact on the company's level of success. The organisational structure of the business and the culture of the organisation both play a part in determining how workers think and behave while they are on the job. In this article, I will utilise a wide variety of theories and models to investigate how the internal structure and culture of Marks & Spencer (M&S) contribute to M&S's overall performance.
[bookmark: _heading=h.26in1rg]Organizational Structure:
The M&S corporate structure is quite standard, consisting of many levels of management. At the very top of the six-tiered structure is the position of chief executive officer (CEO), which is followed by executive directors, managers, and supervisors. The advantages of a hierarchical organisational structure include clear lines of communication from high management to lower staff members as well as organisation at all levels of the firm (Harsch, and Festing, 2020).
[bookmark: _heading=h.lnxbz9]Organizational Culture:
The culture of M&S is deeply ingrained in the company's dedication to quality, uniqueness, and the sustainability of the business over the long term. An environment that promotes open communication and mutual respect creates an environment in which employees are encouraged to voice their thoughts and participate to the making of decisions (Cui, 2021). The happiness of customers and the provision of a positive shopping environment are both highly valued in this culture.
[bookmark: _heading=h.35nkun2]Relationship between Organizational Structure and Performance:
Both in terms of functionality and organisational structure Analysis of the relationship between organisational structure and performance is a potential application of the contingency theory. According to the tenets of this theory, the best possible level of performance may be accomplished by an organisation if its structure is optimally adapted to the organization's goals, strategies, and environment. The hierarchical structure of M&S is beneficial to the organisation as a whole since it makes it easier to carry out the plans that have been developed for the business (Nawaz, and Koç, 2019). Because of the way the company is structured, there are open channels of communication and a rapid pace of decision making across the whole business.
[bookmark: _heading=h.1ksv4uv]Relationship between Organizational Culture and Performance:
Culture inside an organisation and how well it performs Examining the link between output and business culture may be done with the use of a tool called the Competing Values Framework (CVF). This paradigm differentiates between four distinct organisational cultures: the clan culture, the adhocracy culture, the market culture, and the hierarchical culture (Gavin, and Bernardi, 2023). The culture of M&S is sometimes referred to as a "clan culture," and it emphasises the importance of collaboration, teamwork, and promotion opportunities for all workers. This culture is beneficial to the company since it encourages employees to collaborate with one another in order to achieve shared goals.
[bookmark: _heading=h.44sinio]Impact of Organizational Structure and Culture on Performance:
The organisational culture and structure of Mark & Spencer are very important contributors to the success of the organisation. Because it is organised in a hierarchical fashion, the company functions efficiently and makes decisions in a timely manner. Due to the way that M&S is structured organizationally, it is able to respond quickly to change circumstances in the market and trends in the fashion industry (Kitchen, and Tourky, 2022). On the other hand, M&S's clan culture results in a workplace that is welcoming and supportive of coworkers, which is wonderful for employee morale and retention. Employees who work in an atmosphere like this report higher levels of happiness, greater levels of productivity, and greater levels of creativity.
[bookmark: _heading=h.2jxsxqh]Theoretical Implications:
Marks & Spencer (M&S) is committed to maximising productivity by incorporating a variety of concepts into the culture and structure of the company. These concepts serve to guide the operations of the organisation and contribute to maintaining a work environment that is gratifying and productive for each and every employee. The theoretical frameworks of M&S are shown by the following examples:
[bookmark: _heading=h.z337ya]Contingency Theory:
The contingency theory underpins the organisational structure of Marks and Spencer (M&S). According to this school of thinking, there is no one approach that is optimal for establishing a firm; rather, the structure of an organisation should be adjusted to the unique demands of the organisation based on its goal, strategy, and the external environment in which it operates (Study Smarter, 2021). The organisational structure of M&S is hierarchical, which is well-suited to the company's goals and procedures since it facilitates clear communication and the speedy resolution of problems.
[bookmark: _heading=h.3j2qqm3]Transformational Leadership Theory:
The concepts of transformational leadership, which place a focus on motivating and encouraging employees to perform to the absolute best of their abilities, are adhered to at M&S. The leaders of the company put a high priority on ensuring that their workplace is one in which everyone is treated with appreciation and respect (CPD, 2020). Under this sort of management, workers have a better chance of being innovative, productive, and content with their jobs.
[bookmark: _heading=h.1y810tw]Social Exchange Theory:
The social exchange hypothesis, which holds that employees will be more devoted to their employment if their bosses treat them with respect and admiration, serves as the foundation for the culture at M&S. The company fosters a positive culture in the workplace by providing its employees with opportunities for training and growth, as well as financial rewards and public recognition for their achievements (Newcastle University, 2021). The focus that this theory places on the engagement and retention of workers leads to higher levels of job satisfaction as well as increased levels of productivity.
[bookmark: _heading=h.4i7ojhp]Organizational Learning Theory:
M&S also builds its culture on the organisational learning concept, which encourages a pursuit of knowledge and achievement that is never-ending (M&S, 2023). The company puts a high value on the training and development of its employees, and as such, it gives those employees the opportunity to advance their knowledge in fields in which they may make significant contributions to the company. By placing a focus on innovation and uniqueness, this philosophy makes it feasible for new products and services to be developed that can accommodate the ever-changing needs and requirements of customers.
[bookmark: _heading=h.2xcytpi]Competing Values Framework:
The Competing Values Framework is used by M&S in order to analyse the company's current culture and make improvements to it. This paradigm differentiates between four distinct organisational cultures: the clan culture, the adhocracy culture, the market culture, and the hierarchical culture. The culture of M&S might be seen of as a "clan culture," with its focus on working together, communicating openly, and advancing one's own personal development. This style of thinking helps to cultivate an environment of appreciation and respect for one another at the workplace, which, in turn, leads to an improvement in both job satisfaction and productivity.
[bookmark: _heading=h.1ci93xb]How are its employee motivated?
Marks & Spencer (M&S) employs a large number of different strategies to motivate and encourage its employees to offer their utmost in support of the company's objectives. The method that the organisation takes to fostering motivation in its workforce is informed by a number of different models and theories. These include Maslow's Hierarchy of Needs, Herzberg's Two-Factor Theory, and the Self-Determination Theory, among others. M&S is better able to recognise the needs, requirements, and motivations of its employees by making use of these models and responding to those needs, requirements, and motivations.
[bookmark: _heading=h.3whwml4]Maslow's Hierarchy of Needs:
Maslow's Hierarchy of Needs is the framework that Marks & Spencer uses to evaluate its staff and determine how best to meet their needs. This idea proposes that humans have five fundamental requirements: physiological, safety, love and belonging, self-esteem, and the ability to actualize oneself (Syafira, 2022). Because M&S is concerned about the emotional and financial well-being of its employees, the company provides market-competitive salaries, health insurance, and retirement benefits to its staff members. In an attempt to cultivate a more collaborative atmosphere at work, staff members are also given opportunities to participate in team-building activities. The company is aware of how important it is to fulfil the aspirations of its employees for both self-respect and personal advancement, and as a result, it actively encourages its employees to move forward in their respective fields.
[bookmark: _heading=h.2bn6wsx]Herzberg's Two-Factor Theory:
M&S utilises Herzberg's Two-Factor Theory in their investigation of the factors that contribute to the happiness and productivity of employees in the workplace. According to the concept, there are two primary classes of characteristics that contribute to whether or not an employee is pleased while they are doing their job duties at their place of employment: hygiene factors and motivators (Study Smarter, 2022). Hygienic factors include, amongst others, remuneration and benefits, job security, and the conditions of the workplace. Strong motivators include the opportunity for growth, recognition, and influence over one's working environment. M&S satisfies the requirements of its employees with regard to their personal hygiene by offering them competitive remuneration, benefits, and job security. In addition, employees are given opportunities to acquire new skills and grow in their professions, both of which are excellent incentives that contribute to a happy work environment. Moreover, workers are provided with the opportunity to gain new talents.
[bookmark: _heading=h.qsh70q]Self-Determination Theory:
Employees at M&S are driven by the adoption of the Self-Determination Theory by the organisation, which fosters in them a strong sense of autonomy, competence, and closeness. This in turn motivates the employees to work harder. Having a feeling of control over one's surroundings, one's capabilities, and one's relationships with others is said to increase a person's likelihood of sticking to their plans and achieving their objectives, which is supported by the concept that individuals who have this feeling are more likely to succeed in achieving their objectives (Digit Pro, 2021). M&S provides its employees with the opportunity to take on more responsibilities, which serves as an incentive for them to improve their skills and capabilities. The company focuses a significant amount of importance on cultivating meaningful relationships among its employees.
[bookmark: _heading=h.3as4poj]Performance-Based Incentives:
M&S uses incentives that are focused on performance to motivate and recognise its employees for performing to the best of their abilities. Employees that routinely produce outcomes that are superior to those expected of them are rewarded with bonuses, commissions, and many other benefits (Daniel, 2019). The method encourages people to put in more effort and perform at a higher level, which results in an improvement in production as well as morale.
[bookmark: _heading=h.1pxezwc]Employee recognition
M&S is committed to maintaining an engaged and motivated workforce and one way it does this is by recognising and rewarding its employees. Workers are often presented with awards, certificates, and many other forms of recognition as a means of expressing gratitude for the efforts they have put in and the success they have achieved (Nigusie, and Getachew, 2019). Workers are motivated by this strategy because it provides them with a reason to feel good about themselves and the task that they are doing. 
[bookmark: _heading=h.49x2ik5]Conclusion
In a nutshell, the organisational structure and culture of Mark & Spencer are the driving forces behind the company's success. M&S has employed a variety of techniques to create an encouraging and motivating work environment for its workers, one in which they are given the opportunity to perform to the best of their abilities. A number of different theories, such as Maslow's Hierarchy of Needs, Herzberg's two-factor theory, and self-determination theory, as well as performance-based rewards and employee recognition, are used by the firm in an effort to boost workplace morale and productivity. M&S's achievement in becoming one of the most successful department stores in the world may be attributed, in large part, to the company's commitment to promoting a healthy work environment for its employees.
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