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                                      Business Plan for Belle Vue Café

Business Name: Belle Vue Café
Business Type: Independent Cafe
Location: Mumbles, Swansea
Owner: Georgiana Caldare

Introduction:
Belle Vue Café is a luxury café located in Mumbles, Swansea. The business will offer a variety of premium food and beverages, including speciality coffees, iced coffees, teas, milkshakes, cakes, desserts, croissants and freshly prepared sandwiches. Customers will be able to enjoy their food and drinks in a stylish environment with beautiful views overlooking Mumbles Bay.
[bookmark: _Int_tpHQxQSi]The café is aimed at students, young professionals, tourists and local residents who are looking for a welcoming place to relax, socialise, study or meet friends. Belle Vue Café will be designed with a sophisticated pink, white and gold theme, creating an elegant atmosphere that encourages customers to spend time in the café and share their experiences on social media.
The business was created to provide something different from traditional coffee shops in Swansea. Belle Vue Café will focus not only on serving high-quality food and drinks but also on creating a memorable customer experience through its unique atmosphere, attractive interior design and coastal location. Customers will also be able to place orders online for collection, providing additional convenience and flexibility.




Business Concept and Product Offer:
Belle Vue Café will be a luxury café located in Mumbles, Swansea. The café will offer speciality coffees, teas, milkshakes, desserts, croissants and freshly prepared sandwiches. Customers will be able to enjoy a stylish pink, white and gold interior, sea views and online ordering for collection. The business aims to provide high-quality products alongside a memorable customer experience. (Kotler, P. and Armstrong, G. (2023) 

The Story Behind the Idea:
The idea for Belle Vue Café came from my passion for cafés and hospitality. I noticed that Swansea has many coffee shops, but very few offer the luxury and aesthetic atmosphere that I would personally enjoy visiting. I believe there is a gap in the market for a café that combines high-quality food and drinks with a memorable customer experience. Mumbles was chosen because of its coastal location, popularity with tourists and attractive sea views.

Business Ownership:
Belle Vue Café will operate as a Sole Trader business. This structure is easy to establish, allows the owner to retain full control and requires lower start-up costs. However, the owner will be personally responsible for any debts or financial losses.

Mission Statement:
The mission of Belle Vue Café is to provide customers with high-quality food and beverages within a stylish and welcoming environment. The business aims to create memorable customer experiences through excellent customer service, luxury surroundings and beautiful coastal views.




Business Aim:
The aim of Belle Vue Café is to become one of the most popular independent cafés in Mumbles by offering premium products, exceptional customer service and a unique atmosphere that attracts both residents and tourists.

SMART Objectives
To gain 1,500 followers across Instagram and TikTok within the first 12 months of operation.
To achieve an average of 300 customer visits per week within the first six months of opening.
To generate monthly sales revenue of at least £8,000 by the end of the first year.
To maintain a customer satisfaction rate of at least 90% through positive reviews and customer feedback during the first year of operation.


Physical Location and Operations:
Belle Vue Café will be in Mumbles, Swansea, close to the seafront. This location has been selected because it attracts both residents and tourists throughout the year. The coastal setting supports the luxury image of the business and provides customers with attractive views while enjoying food and drinks.
The café will operate five days per week, from Wednesday to Sunday, between 9:00am and 6:00pm. The business will be closed on Mondays and Tuesdays. Customers will have the option to dine in or place orders online for collection. This service will provide convenience for customers who may wish to order in advance and collect their food and drinks on arrival.
The business will focus on maintaining high standards of cleanliness, food safety and customer service to ensure a positive customer experience. A Google Maps image showing the proposed location will be included in Appendix 1.


Marketing and Branding:
Belle Vue Café will use Instagram, TikTok and Facebook to promote products, special offers and events. The brand will focus on a luxury and feminine image through the use of pink, white and gold colours. Marketing materials such as a logo, flyer, business card and social media posts will be used to build brand awareness and attract customers  (Chaffey, D. and Ellis-Chadwick, F. 2022).



Market Research:
Primary research was conducted through a questionnaire distributed to students, friends and family members. The results showed that customers value good customer service, attractive interior design and high-quality food and drinks. Secondary research also highlighted the growing popularity of aesthetic cafés and social media-friendly venues. These findings support the Belle Vue Café concept (Mintel, 2024).

Competitor Analysis:
Local competitors include Costa Coffee, Coffee#1 and independent cafés in Swansea and Mumbles. Belle Vue Café will differentiate itself through its luxury interior design, sea-view location and strong social media presence.


Financial Resources and Cash Flow Forecast:
Start-up costs will include equipment, furniture, stock, rent, insurance and marketing expenses. Funding will come from personal savings and a start-up loan. A 12-month cash flow forecast will be included in Appendix 8 to demonstrate the financial viability of the business (British Business Bank, 2024). 




SWOT Analysis:
Strengths • Unique luxury café concept • Attractive pink, white and gold branding • Sea-view location in Mumbles • Strong social media potential • Online ordering for collection
Weaknesses • New business with no established customer base • High start-up costs • Limited financial resources during the early stages
Opportunities • Growing demand for aesthetic and experience-based cafés • Increasing influence of social media marketing • Tourism within Swansea and Mumbles • Potential for future menu expansion
Threats • Competition from established café chains and independent cafés • Rising food and utility costs • Economic uncertainty affecting customer spending habits • Seasonal fluctuations in tourism
Overall, the SWOT analysis suggests that Belle Vue Café has strong potential due to its unique concept, attractive branding and desirable location. However, careful financial management and effective marketing will be required to overcome competition and establish a loyal customer base.


Conclusion:
Belle Vue Café has been developed as a luxury café concept that combines high-quality food and beverages with a unique customer experience. The business aims to provide customers with a stylish and welcoming environment while taking advantage of the attractive coastal location in Mumbles.
The business plan has demonstrated that there is an opportunity within the Swansea market for a café that focuses on atmosphere, branding and customer experience in addition to food and drinks. Market research, competitor analysis and the SWOT analysis indicate that the concept has the potential to attract customers and become successful.


Individual reflection:
Throughout this module, I developed several entrepreneurial skills while creating my business plan for Belle Vue Café. One of the main skills I improved was creativity. I had to think carefully about what would make the café different from competitors and how I could create a unique experience for customers. This helped me understand the importance of branding, customer experience and having a clear business idea.
I also developed my research and planning skills. Completing market research and competitor analysis helped me understand customer preferences and current trends within the café industry. This information allowed me to make more informed decisions about the products, services and marketing activities that would be used within the business.
Another skill I developed was problem-solving. Creating the business plan required me to consider challenges such as competition, start-up costs and attracting customers. The SWOT analysis helped me identify both opportunities and risks that could affect the success of the business.
If I had the financial resources available, I would personally invest in Belle Vue Café. I believe the business has potential because it offers something different from many cafés within Swansea. The combination of high-quality food and drinks, attractive interior design and a sea-view location creates a unique customer experience that could attract both local residents and tourists.
Overall, this assignment has increased my understanding of entrepreneurship and business planning. It has helped me develop valuable skills in creativity, research, organisation and problem-solving, while also improving my confidence in developing and evaluating business ideas.





APPENDICES:

Appendix 1 – Proposed Business Location

Appendix 2 – Belle Vue Café Logo

Appendix 3 – Business Card

Appendix 4 – Promotional Flyer

Appendix 5 – Instagram Launch Post

Appendix 6 – Organisation Chart

Appendix 7 –Market Research Result 

Appendix 8 – 12-Month Cash Flow Forecast












Appendix 1:
The proposed location for Belle Vue Café is 610 Mumbles Road, Mumbles, Swansea. This location was selected because it offers attractive coastal views, regular footfall from both residents and tourists, and is situated within one of Swansea's most popular destinations. The seafront setting supports the luxury image of the café and provides customers with a relaxing environment while enjoying food and drinks.
[image: ]





Appendix 2: 

The Belle Vue Café logo was designed to reflect the luxury and feminine identity of the business through the use of elegant colours and styling. The branding supports the café's target market and helps create a recognisable brand image.
[image: ]

Appendix 3:
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Appendix 4:
[image: ]
The promotional flyer was created to increase awareness of Belle Vue Café and attract potential customers. The flyer highlights the café's products, location and unique atmosphere while maintaining a consistent brand image.






Appendix 5:
[image: ]
The Instagram launch post was created to introduce Belle Vue Café to potential customers and generate interest before opening. Social media will be used as a key marketing tool to promote products, special offers and events.



Appendix 6:
[image: ]
The organisation chart shows the proposed staffing structure for Belle Vue Café during its first year of operation. The business will initially employ five members of staff, including the owner/manager.


Appendix 7:
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[image: ]

[image: ]
[image: ]
[image: ]
The results support the concept of Belle Vue Café and show that customers value atmosphere, interior design and sea views.





Appendix 8:
[image: ]
The cash flow forecast suggests that Belle Vue Café has the potential to become profitable during its first year of operation. Income is expected to increase during the summer months due to higher visitor numbers in Mumbles, while expenses are expected to remain relatively stable throughout the year.
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Belle Vue Café Staffing Structure
Proposed staffing structure during the first year of operation.
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