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[bookmark: _Toc502453704]Introduction

The project initiation document shows the planning, procedures and processes that are to be managed in a project (Mirza et al., 2013). This project management is based on a software development for managing cabs known as “NeoCabs”. NeoCabs is a software application which would aid in providing new, innovative, most recent and easiest ways to manage cab services which can be utilized by both the employees and customers. This software can be beneficent for all the cab companies in the UK and would comprise of the services such as proper locations, customer services for cab dispatching and easy payment ways which would enable in increasing the customer and drivers interaction. This report focuses on all the aspects which are required to be managed in order to complete the project within the given duration of time. Moreover, the report highlights the scope of the project including the objectives, requirements, human resource management in project, project deliverables and how the work would be divided and allocated on the team members. 
NeoCabs would have no such errors in its features such as location detection issues. The project is scheduled to be completed within the period of 6 months which would allow the project manager to thoroughly process the project plan and gather all the requirements and attempt to complete each objective one by one. The project manager would analyze the project details from different dimensions in order to make it look after any kind of errors that might lead to dissatisfaction of customers and investors. Furthermore, the report discusses the critical path of the project which would aid in providing a better insight towards the relation between the activities to the manager.
[bookmark: _Toc502453705]Project Scope

Phillips (2013) states that a project scope is said to be an aspect which contains of all the valuable elements of the project that are required to be managed within time. It also shows that how the requirements and satisfaction level of the stakeholders would be met during and after the project (Snyder, 2014). A project scope provides clarification to the stakeholders with the deliverance of specified objectives and deliverables (Mirza et al., 2013).
[bookmark: _Toc502453706]Objectives

By formulizing the objectives, the project manager attains a critical view towards the objectives of the project which helps in the achievement of project in a successful manner. The core objective of this project is the delivery of proper services of taxi dispatching which would be useful for both the drivers and the customers. The SMART objectives are designed in this project which are Specific, Measurable, Achievable, Responsible and Timed in order to show the stakeholders that the project is capable of having high success rates.
Further are the objectives that are formulated for this project:

1. The first objective is to hire the software developers for the designing of the software and create the unique features and functions.

2. The second objective is the testing of the software which would be done by the help of customers.
3. The third objective is to recheck or modify the software if required and check the location services as well.

4. The fourth objective is the finalization of the software.

5. The fifth objective is the marketing of the software. Several marketing methods would be applied and social media platforms would be utilized to advertise the software accordingly.

[bookmark: _Toc502453707]Requirements for Project 

The requirements of the project on which the whole project process is dependent are given below:

1. Cost and investments

2. Web developers and programmer

3. Software designers

4. Supplies for the designing of software 

5. Marketing professionals

6. Customer service assistants

7. Employees and users for tasks and testing purposes
[bookmark: _Toc502453708]Human Resources

In a project, it is highly important to manage the human resources in an effective way and technique which would aid in carrying out the tasks that are planned in the project in efficient ways (Kerzner, 2013). Human resource management plays an important role in managing people and time and make their focus centered towards the goals and objectives of the project (Anderson, 2013). Also, the human resources of any big or small scale project helps in carrying out the tasks that are designed in the project and if the human resources are motivated in a proper way then the project performance enhances and the tasks are completed according to the schedule that is decided.
The human resources that are to be managed in this project are the web developers and software designers because they are the main sources by which the software would be designed and implemented according to the requirement level of stakeholders and satisfaction level of the customers. The other human resources in the company are the other team members who would be working for the managing of supplies and technical support as well as the testing users and marketing professionals. To carry out the processes in a proper time, the group members are required to work in an orderly fashion which would lead in the achieving of goals. To deal the clients in a professional manner it is highly important to work in sync and give good performance.
[bookmark: _Toc502453709]Deliverables

The results and outcomes that are either tangible or intangible received after the completion of the project are known as deliverables of the project. The core deliverables of the NeoCabs are said to be the deliverance of ease and modest use of technology for simplifying their needs and satisfaction towards the taxi dispatching system. It would be beneficial for both the Cab organizations and individuals of UK as this software would be easier and cheaper to use than any other software.
[bookmark: _Toc502453710]Schedule of the Project

The aim of designing a proper schedule of the project is to show the stakeholders the delivery and flow of operations in the project (Fleming and Koppleman, 2016). The tasks that are to be taken place before the given time are allocated accordingly and provides clarification to the stakeholders so that they can observe the activities that are to be performed measuredly (Burke, 2013). In the case of this project, the timeline of the project is shown with the assistance of Gantt chart by which it is presented that the activities that are important are to be delivered before the provided deadlines. The Gantt chart presented below attempts to show the activities that are to be done in the measured time.

[image: ]
Figure: Gantt chart showing schedule of “NeoCabs”
[bookmark: _Toc502453711]Work Breakdown Structure

The allocation of tasks and responsibilities to the members within the group that is acquired to perform the activities regarding the project management for the sake of attaining required objectives, a kind of hierarchy is used to describe the work process commonly known as the work breakdown structure (Jalili and Ford, 2016). It is highly significant in the project management that the manager must  create a work breakdown structure as it provide ease and better insight to both the team members and managers and by that the tasks can be managed actively in a measured way. It can be observed by the help of work breakdown structure how measuredly each objective is attempted to be fulfilled without even any extra effort and specific timing.  The tasks that are presented as follows are regarding the “NeoCabs”. 

1. To approve the idea of software from both the investors and stakeholders  (2 days)

2. Finalizing the software design (2 days)

3. Design the features of the software and implement the functions required by programming (20 days)

4. Testing of the software by the users (5 days)

5. Modification of the software (15 days)

6. Spreading the software to several companies to check the outcomes of the software (20 days)

7. Analyzing software performance ( 10 days)

8. Finalizing the cost to sell the software to other companies (1 day)

9. To do the marketing of the product (20 days)


The main tasks are assigned to the project manager and further tasks are assigned to other team members according to their capabilities. Project manager demands focus and potential from each team member as it would lead the project to completion. The designing and testing of the software is the responsibility of the web developers and the software designers to create features without any errors. Furthermore, the marketing of the software is the task of the marketing manager that is selected by the project manager according to the capabilities. Also, the finances and cost structure is managed by the finance manager in order to carry out all activities within the designed budget. Following is the work breakdown structure of “NeoCabs”.
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Work breakdown structure for NeoCabs

[bookmark: _Toc502453712]Organizational Structure

In project management, organizational structure holds high significance in many aspects. As it helps the members of the project as well as the stakeholders. It aids in providing information and knowledge regarding the tasks and duties assigned to the members of the team working for the project (Fan et al., 2017). It shows a line of control and command in the management of project which satisfies the stakeholders by having a proper insight in it (Ashkenas et al., 2015). In case of NeoCabs, the manager of the project handles the team members as well as the web developers, software designers or programmers. The manager would make efforts to manage the time and objectives of the project and would maintain the team work as the software demands several tests for which team work is the most important aspect to be managed.
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Organizational structure for NeoCabs

[bookmark: _Toc502453713]Quality Assurance

Quality assurance is the guarantee which ensures that the quality that is required by the stakeholders is provided by both the team members and project manager. If the quality of the product is not up to the satisfaction of the stakeholders then it might make a bad impression upon the stakeholders. Another duty of the project manager is the assurance of quality, to measure and observe each step that is being taken regarding the project by the help of different management tools. It is important to manage the team that a way by which each member must be aware of the quality that is required for the product to be delivered. In this project, the testers are asked to check the software from several perspectives in order to assure the quality level and give feedback of their experience which can help the project manager to make any modifications if required.
[bookmark: _Toc502453714]Stakeholder Analysis

Stakeholders are the foundational pieces of a project. Stakeholder analysis is crucially essential to accomplish the project. As stakeholders are said to be those people who have their own stake and tend to affect the productivity and performance of the project by their decisions. They can also impact the objectives and sometimes are quite challenging to be dealt. In terms of this project, the key stakeholders are the investors, programmers and web developers, customers, team operatives and the customer support assistants. For instance, as the investors have extreme influence over the project as they have high power and interest towards the project which can affect the project in both negative and positive ways. Also, the project manager also has high power and interest as the project decisions are dependent upon him and if the project manager lacks leadership and management skills then it would lead to collapsing of the project.

[image: ]
Table showing power and interest of the stakeholders

Given below is the power interest graph which represents the power that is possessed by the stakeholders and the interest that is shown by them.
[image: ]
Power and interest graph
[bookmark: _Toc502453715]Reporting to Stakeholders

Reporting to stakeholders in project management is vital, as it is important to inform the stakeholders regarding the project so they would understand its importance, gravity and objectives. It helps in the maintenance of trust of the stakeholders and keeps them updated regarding the operations and schedule of the project. In order to show a reporting framework, the stakeholder analysis is utilized as well as the power interest graph which shows the importance of stakeholders on different levels. 
[bookmark: _Toc502453716]Reporting Framework
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[bookmark: _Toc502453717]Risk Management

Risks in a project are more likely to occur for so many reasons. There are some potential risks that are required to be analyzed to decrease their threat and lessen its impact upon the project. It is highly significant for a project manager to identify the key risks that contain high probability of occurring in the project. If the management is strategically performed by the project manager then the chances of risks lessens but some potential threats still requires identification which might cause deteriorating affects to the project’s success. In context of this project, the main risks that are more likely to be faced in the project and requires to be addressed are the absence of investors, no potential response or no attraction of customers towards the product, absence of web developers or programmers and encountering technical issues. It is important that the project member should acknowledge all its team members regarding the risks that are identified as it would enable them to avoid such actions which can be a reason to put any project operations on risk.
Following are the risks that are recognized by the project manager regarding the project and analyzed its probability and impact so that each risk factor would be managed according to its own standard. Those risks which show high threats are analyzed carefully and a contingency plan has been prepared in order to avoid those risks and back up the project process by all means. 

[image: ]

Following provided is the risk priority graph which identified the potential risks of the project and can cause severe effects to the project process. 
[image: ]
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Risk factors are analyzed in order to contain and manage those risks in an orderly and efficient manner. The project manager organizes and formulates a contingency plan in order to avoid the risks and aid the project to completion. In case of low cost risk, the project manager would create a budget before the initiation of the project and would utilize less and reasonable amount for the project processes as the website development and marketing of the project. Cheaper but quality confident methods would be used by the project manager to control the budget and utilize the budget till completion of the project in successful manner.
[bookmark: _Toc502453719]Budget Assumption

The budget assumptions are vital to be prepared in the project as it enables the project to be acknowledged about the availability of the budget and it reduces the risk of over budgeting. By creating a budget assumption also allows the manager to control the cost and make decisions that are affordable according to the cost. Following is the budget assumption that is made for this project, the table shows the assumed cost structure and the amount that would be used in the making of this project.

	
	EXPENDITURES
	AMOUNT

	1
	Web developers and programmers
	£300

	2
	Equipment
	£150

	3
	Customer service assistants
	£200

	4
	Marketing managers
	£500

	
	Total Cost
	£1150




[bookmark: _Toc502453720]Critical Path

Critical path analysis is carried out by the project manager in order to identify the longest possible and overall duration and also the shortest possible duration of the project (Pich et al., 2002). Also, it identifies which tasks are related to one another i.e. which tasks depends on each other. It is a technique for managing project in an effective and organized manner (Anbari, 2003). Moreover, a critical path tends to explain which tasks are critical and the tasks that are non-critical. It also helps in managing the time frame of the project (Pollack, 2007).


[bookmark: _GoBack][image: C:\Users\Ali Khokhar\Downloads\Untitled Diagram (1).jpg]

The above image shows the forward and backward passes of this project and its tasks. The critical path for this project is shown below.
[image: C:\Users\Ali Khokhar\Downloads\Untitled Diagram (2).jpg]
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