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Introduction
In this report we will be exploring the small company called Diamantes Dog Ltd, this company was founded and established by the head groomer who was looking to create an expectation she had for her own dogs, promoting a service second to none.
Diamante Dog Groomer has been analysed in this report through a critical appraisal of the vision and promise for now and the future PESTLE, Porters Five Forces, VRIO (Value, Rarity, Imitation, Overcome), and SWOT (Strengths, Weakness, Opportunities, and Threats) looking to where this small business thrives and where they could improve or develop on an original basis. Understanding their position in the market as it stands presently.
Consideration of their Stakeholder and what Diamantes can offer currently and potentially with their small business that expands to diversify their customer range. Using Ansoff Matrix breaks down the perception and marketing strategy to develop and grow this small business with long-term sustainability. Management, customer relationships, suppliers relationship, development process, competence, and motivation, by relating these factors to a business and product service development elements that are generally claimed to be important for product development and business success is an indication that the integration of Ecodesign to a great extent are related to the same elements (Johansson, 2002), this opens the and expands the goals and ideas of a small business to grow to create attention on all levels, especially in a limited industry as Dog grooming is.






1.
[bookmark: _GoBack]Diamante Dog Grooming Ltd
In the case of Diamante dog grooming company, they aim to provide a complete customer-focused service that is second to none in their grooming abilities, and customer care with great attention to detail and showing respect to the customer's specific requirements, and their pets/ dogs whilst in their care.
This company aims to provide their customer's dogs with a gentle and comfortable grooming experience in a state-of-the-art environment, also keeping in mind the individual needs of the customers' dogs, making customer focus the main part of their aim to be successful within their industry. Diamante dogs grooming Ltd consists of four employees including the founder, these are three groomers and one day-care assistant. With it being a small business and a small premises, this company cannot truly maximize its values in the aspect of the number of dogs that can be booked in and worked in one setting, but also on the other hand the business is small can be perceived more comfortable and personal for the customer and the dog. (http://www.diamantedoggrooming.co.uk)
[bookmark: _Int_c2fofFAT][bookmark: _Int_y0j1Hpiv]The creation of a great reputation has established for this particular groomer good repour and potential to grow and expand in Custome, staff, and location/established venue. In the case of this company, their strategic plan and position are to maintain a high quality and standard of grooming above all the rest in the case of this specific company they have been successfully doing so using their own products and keeping an itch about how they deal with their acquired client's pets, keeping it at a high standard and quality is their strategic plan which seems to be working up to now.
“Social performance (CSP) and corporate financial performance (CFP), with mixed results, yet a prevailing frequency of positive relationships is shown in a meta-analysis (Margolis et al., 2007) or literature reviews (Lu et al., 2014). However, only a small number of previous studies were devoted to small and medium-sized enterprises (SMEs) (Hammann et al., 2009; Madueno et al., 2016 ~). Sustaining the positive relationship hypothesis means arguing that the social responsibility of (small) business is not only an ethical vocation of enlightened entrepreneurs.” (Cantele & Zardini, 2018. P 1, Introduction)




1.1
Regarding to resources diamantes a dog grooming Ltd provide their own shampoo brands perfumes and sprays for glass for all their dog products which the owner uses on her own pets herself she established her own products and sells them over the counter to keep in part of what they're using and keep the regime the same for all dogs that come through her business in regards to grooming all products are endorsed by the owner herself keeping cost at a minimum and profit at a high, (Press E, 2016, P 14).
Within the Market aspect of Diamantes Dogs Ltd, they fall short in the sense of creating visibility for their small business, as Facebook is their only method of promotion, expanding themselves in the advertisement field can open more doors for this company to grow exponentially. Plus adding in the fact, that the website can be open and be utilized more, for instance, having the ability to book services on their website, and pay on their as well. Making the transition of taking the dogs to the establishment, even easier. “If small business owners can take solace in anything, it is that the internet has democratized the marketplace and created numerous possibilities for engaging with customers. Virtual business channels provide a unique opportunity to reinvigorate the search for product–market fit and the hunt for new business models capable of surviving and thriving in a COVID-19-impacted world.” (Liguori, E.W. and Pittz, T.G., 2020. P 107) - 
In small Businesses since 2008, using social media on all platforms has doubled as their leaders search to create Visibility awareness, to pinpoint and draw in new customers to fortify or even change companies' respective perceived image of that company. (A strategy that could be used for this company.
This company is a small company and one of the four established dog grooming companies based within the West Bromwich Sandwell area. Their strategy is to aim to give a high-quality service above all and from the establishment of their company and recommendations testimonies and star ratings on Google they have provided and proven to be the number one service based within the West Bromwich Sandwell area. 



2.
Diamantes Dogs Ltd – PESTLE 
Political – As COVID has proven that small businesses can be affected specially with government announcements the Prime Minister announcing that people must close their businesses social interaction stops on all levels this is a massive threat towards this kind of small business s. Raising taxes to a higher amount, VAT to a higher amount. 
Thirty million small-business jobs are vulnerable, and rms with fewer than 100 employees are the hardest hit. Note: Vulnerable jobs are those in which employees are predicted to be furloughed, laid o, or otherwise unproductive (e.g., kept on payroll but not working) during periods of strict physical distancing. 1 Excluding self-employed people. Source: LaborCUBE; McKinsey Global Institute Analysis All private-sector jobs by company size, million private-sector Vulnerable1 private-sector jobs, by company size, % of total 54 46 1–499 employees 500+ employees 1–99 100–499 500+ Vulnerable1 Stable 100% Number of employees 22.2 (50%) 7.9 (44%) 26.0 (40%) 21.8. (Dua, et al 2020).
Economical – As it stands all over the world due to the pandemic there has been an economic downfall due to many businesses not being able to open for two years. Although, there are funds available for small to medium enterprises that have been affected by the pandemic to get financial help within the criteria that are required.
Social – Diamantes Dog Ltd, has a specific customer, cliental, with certain and specific requirements, but have a broad range of customer not in people but in pet as well. Having “the state-of-the-Art studio” (DiamntesDogLtd.com). Remaining true and consistent to their mission statement, they can remain a five-star rating which they currently have going for their area for best Dog Groomer. 
Technology – With all Businesses evolving with technology this has updated resources in the aspect of equipment and a website but could bear more of an eye for opportunity to generate the website to do more, to help assist the customers with easier access to prices and services and times, booking and paying online. These Technological tools can give rise to the reputation, efficiency, and value of this small company. - 




2.1 - PESTLE
Advancements of IT has generated novel ways for companies to achieve competitive advantages through functional effectiveness and strategic situate. Operational cost can be reduced by having better technology. (Phan and Vogel, 2010. P 1)
Legal – This company has Health and Safety as their focus, as they are dealing with people's pets which are considered family in many circumstances, therefore, insurance and Health and safety is an important priority not just for the pets but for the staff more so as they could be injured by equipment or the animal, they are handling the animal.
Environmental – Covid, has been mentioned before but is a crucial factor in the environmental aspect of this business as it has all the setting and legal requirements for companies for them to stay open and functional has covid restrictive requirements which been stated many times by the Government this affect how many people can be in the company premises. Making their environment modern but personal gives trust to the customer in the sense of evolution in the modern premises and resources.













3.
Porters Five Forces 

Threats of New Entrance – With the website giving limited use although this can be useful for the older generation who use Diamante Dogs service through the old school telephone call appointment method, nowadays, new technological approaches an easier quicker service, with the small premises their customer will be low due to their small company limited execution. Their specialist knowledge in their industry is a given strength shown in visual testimonies given on their Facebook social media but lacked Marketing through the other social media platform could boost the customer and value of this small Dog Groomers. The lack of internet connectivity does not give this company the strength of technological protection, therefore based on analysis cost advantages are low due to low and limited marketing. They hold this treat externally, with their competitors gaining the advantages through technological platforms.
By encouraging users to share the product and service content, whether through email, tagging, and linking people of potential interest and custom; social media injected a new term of exponential dissemination and trust to mass communication and Mass Marketing. (Hafel, 2011). (Nadaraja & Yazdanifard, 2013)
Threats of substitute products – Although there are many companies in the Sandwell area that are also Dog grooming companies, Diamantes with their smaller more personalized facilities threats are high in the sense of the fact that they can only cater to a limited number of customers which in effect limits their ability to obtain and grow more produce unless the circumstances of their business changes and they are able to expand the main based to open up a vast array of service and products to go with, also, including the fact that they will be able to take on more customers and their pets. 
Diamante dogs produce their own shampoo, conditioners, and spray for the Dogs that they treat all their pets with, creating a strength in the maintenance of their resources, giving their margins to grow in the aspect of profitability and expansion, the restriction in their internet presence is threats to their substitutes learning more on their service and having simplifies way to get their services.


3.1
Rivalry and competitors - As it stands Diamantes Dog Groomers have twelve rivalry companies based locally to them, all competitors offering the same services, once researched it found that six out the twelve competitors have one major stronghold over, Diamante Dogs, which is their internet presence and additional services accessed through their websites for instance, It’s a Dog's Life Salon and Holistic centre offer more in service once your pet is delivered to the salon for their treatments, but also, the also give the customer the ability to go on their website and choose and book from catalogue of services online cutting out the phone and face to face bookings.
Diamante Dogs current main six rivals within their district are as follows: 
· It’s a Dog's Life Salon and Holistic centre
· Heavenlyz Dog grooming Spa Derby
· Posh Poochies Dog Grooming
· Pretty Paws Dog Grooming
· Linella Dog Grooming
· Hounds Do’s - A professional, friendly Dog grooming service
All these Dog grooming companies are located within the Sandwell district and are the closest in location to diamantes Dogs.
Bargaining power of Buying Customers - With Diamantes Dog their customers have the most power overall, their specifications in treatments and how often they want it done. Pet services have continued to grow, and pet grooming is not as limited service as once was, bathing and styling but now it also presents services such as spa treatments for pets with have positive health outcomes for the pets. (Shieunt-Han, T., 2021. P 65). In this position, this dog grooming company being it has a fixed type of customer, and each customer may require a particular kind of style, also the process of service based on the dog in question. The resource side of the company can face challenges depending on the pet's need, sensitivity products, and specific restraining equipment if faced with a challenging pet. 




3.2

Bargaining power of suppliers – In the circumstance of this Dog grooming company that resources in what they use on a day-to-day basis, a lot of electricity used with their electric sheers and giant dryer for dogs, with all this in account the rise of the cost of living with electricity bill soaring to high peaks in 2022 the bargaining power for this company is in the hands of the electric suppliers. Obviously, the replacement of equipment once again taking into consideration the rise in the cost of living the price of their basic equipment naturally would rise over time becoming a long-term problem which stands for most small companies in the UK. The debate over the rise of the cost firms, UN consumers prices shown in the latest update gives an idea of how small businesses are affected and taking a direct hit, in a lot of situations, reductions in take-home pay, I reduction in investment and expansions rather than passing the higher cost to the customer. (Dickinson, 2022, Cost of living on Small Business).














4.
SWOT – Diamante Dog Groomers

	Strengths
	Weaknesses
	Opportunities
	Threats

	Rating 4.9 on Google recommendations 
	Small establishment creating a problem in accumulating more customer.
	Expanding their website and the services it offers online 
	Lack of internet presence 

	State of the Art establishment
	Very little internet presence and Visibility.
	Expanding premises and employing more staff therefore creating more customers with their good reputation it is an advantage and opportunities for this company
	Lack of Website, software services

Small premises

Lack of trending treatments - spa, holistic treatments

	Produce their own shampoo and spray range - creating individuality in produce
	Website showing little of their services and not as advance as their competitors
	Introducing holistic services for pets adding health as an apart of their service as the it is trending 
	Not being the top rated in the area which holds over sixteen Dog grooming services, that being a threat in itself















5.
VRIO Analysis – Diamante Dog Groomers
Value – The personalized nature of this grooming company, and the culture of this business adds value to its services and reputation calm friendly efficient service where they put their customers and their “little gems” first.  creating an up to date and eye-catching premises. Using their own products produced by them as their own brand.
[bookmark: _Int_GXHK3kdA]Rarity- in these particular groomers there is not much rarity as they are in a popular industry and offer lesser services than others in their region with limited access and services on their website, but on the other hand, the old school approach can be considered a rarity in companies nowadays. 
Imitability – Diamante Dogs with all their competitors has a low likelihood of imitation as there is an industry that is growing more as more people have and care for their pets on a much higher level, therefore, creating Diamant Dog groomers one of many imitations already inevitably in effect with its over sixteen local and closed based dog groomers within Diamante's radius. Taiwan Institute of Economic Research, the birth rate of pets may surpass the national birth rate in 2020, and the number of pets will exceed the number of children to reach the Golden Cross. In that case, the number of pets may reach 2.8 million, which is larger than the number of children under 15 years old in Taiwan in 2020. (Shieunt-Han, T., 2021)
Overcome - In this case, they have the potential to become a larger organization if more investments are invested for staff and premises, building more internet presence especially now in the twenty-first century is essential to be seen more as a well-established professional organization. The Internet and its impact on relationship building. Hill and white (2000) found on recognized the value of the Internet for helping improve organizations' competitiveness and image. (Waters et al, 2009. P 105)






6.
Stakeholders Analysis – Diamantes Dog groomers

Diamantes Dog's main stakeholders are their customers they are more a stakeholder in other organizations which is stated on their website, in retrospect, they are also their stakeholders too as they put in to get out with assistance from these organizations to themselves, they initially invest to then be rewarded with help in the association. Alpha Windows and Doors, Pet Paws Dog Boarding and pet sitting, Vet4Pets, and The Pet Minder all these companies hold a small stake with this small business due to links of promotion, and in effect these companies recommend Diamantes Dogs Ltd, gaining more customers, but with some more control in their customers as stakeholders for this company, as custom for this small business is important and essential. What must be mentioned as well in the section is the staff in this organization hold massive stakes in the continuation of this small company.
“Entrepreneurs predict prices correctly, but workers err in their expectations and systematically underestimate future prices; hence they fail to raise their nominal wages by the same rate of the price increase.” (Bir et al, 2017. P. 20)
Each customer depending on the breed of their dog may need the services of this company whether little or regularly, this affects the use of their resources and their general profit which having so many competitors close by becomes a difficulty to maintain, so in the case of this company relationship is the key element to the growth and trust of this groomer. 









7.
Strategic Growth Analysis on SMEs, and Diamante dogs Ltd 
Ansoff Matrix implementation 
[bookmark: _Int_ygPsRL7X]Market penetration, within the dog grooming industry it has evolved with so many different trends coming for pets now pets are seen as more of a fashion statement, especially through social media, and image portrayal is important not only for people but for their pets as well, therefore creating opportunities for and expansion of services offered. Keeping your company up to date within its industry, this including being given a vast variety of services and options for what the general service you require and know to expect within the kind of company. Although tracing changes in your own area of expertise is key, it is not in its own sufficiency. Following trends that will affect your customers and potential customers, could pose opportunities but also, unrealized threats (Dunn, 2006. P. 60), this understanding of the market the value of what your business offers, and the sustainability of their market. 
Making prices profitable but the capping of prices to be lower than closest competitors offering the same service. Adding in the trends and updating the internet presence can create room to expand as a small company.
Market Development – Expanding development the brand of the company creating a strong USP (unique selling point) building their premises and services, developing their brand over the internet and publicly, establishing trust and transparency with the products and services creating the opportunity for word of mouth to expand on their customers.
Pricing and advertising with added unique services within their industry what is there to change and develop on, in the case of diamante dog ltd their services and staffing are limited and mundane, with this type of description of the company clearly identifies thus companies need for brand and premises changes. Establishing awareness of a product and brand (brand awareness) in the mind and thoughts of consumers (Azaria, et al, 2006). Internet marketing is a form of business in which businesses market, their products, and services and build relationships through social media. This method of marketing is a huge public site on a computer network of various places all over the world to each other in a huge information container (Kertajaya, 2006). (Dilham, et al, 2018).



7.1
Product Development – In the case of Diamante Dogs Ltd, there is a major need for an expansion of services as well as premises where the services are distributed, adding additions to their services, implementation of Dog spa treatments, and Doggy -care which opposing companies close by which currently actually offer these services. Diamante dog groomer has a four-point nine rating through google with limited services. The survival depended on the ability to market response, meet performance and produce goods that could meet international standards, (Gomes and Simpson, 2007). By having this kind of small company incorporating a keen eye on the market can set realistic goals, which in turn can move the development process with more success, clarity, and unsustainability for long-term success. (Ale Ebrahim, et al, 2010).
Diversification – The intended market for this company is not as diversified as other industries, in this case, Diamante Dog could expand their customer not just dog owners but also other services for other animals creating more than one type of customer, with the expansion of their premises they can get more diversely trained staff to groom, for example, cats, rabbits, and other pets found commonly in UK homes. This would bring them from just a dog groomer but an animal groomer offering endless service to an array of pet owners offer the initial promise to care for people's pets with a calm, friendly, and quality service.
[bookmark: _Int_L5M8Uo6f][bookmark: _Int_EO4ELu84]Once again making their services available to book explore and book through the internet well as on the phone and in person.  A number of works verified that the project team should compromise members from several areas of expertise who can make a substantial contribution to the development of a new product (Griffin1997; Pinto and Pinto 1990; Songetal .1997; Song and Parry 1997). (Ernst, 2002)). Opening up their services to all pets found in the UK, creating diversification within this small business potentially turning it from a small to a medium enterprise through investments in the location, staff, and services.




 


[bookmark: _Int_yJ40roen]8. Strategic Direction current and prospects – Diamante Dogs Ltd
In the current Business climate after COVID-19, many small and medium-sized businesses have taken a massive blow to their economy and growth, which in turn now requires Business leaders think with a keen futuristic growth mindset, looking into what currently is working for their market and how they can expand.
In the case of Diamantes Dog Groomers, they are in need of building more internet presence and more ability in services provided through their website, for instance, the ability to book and pay for services online opening an easier method to book their service with the option of days and time s and which groomer is working that day as they may preference to like hairdressers and barbers, who usually find their customer have a preference in who they determine deals with their hair best, the concept is the same for Dog groomers. 
[bookmark: _Int_bPzz8D1Z]Expanding their premises/place of work, to be more facilitating for more customers and their pets, also, opening more treatment services for Dogs, Doggy Spa Treatment, Doggy healthcare, and Doggy day- acre which in effect will require more staff adding more diversity in the skill sets offered within this particular dog groomers. A re-investment is certainly needed to make expansion of staff premises and resources are needed around twenty to fifty thousand's, the lower estimate being the budget and the larger with wiggle room for possible unseen threats. More establishment on Brand awareness and not only the internet but face to face, creating small shows showing the skills of the groomers, the dogs that have been groomed by them sporting their designs, and clarity on the pets shown. This gives the opportunity to build reports with potential customer networks to other businesses which contribute to them becoming a stakeholder within this small organization. Collaboration for promotion and marketing can coincide with each other building business together. You scratch my back I scratch yours.
Opening more possibilities to cater to and groom all household pets and farm animals as is also a requirement in the animal grooming industry. Having eagle to market their groomer you have many animal presentations shows one being nationally known Crufts, more local ones such as International Agility Festival for Dogs, Fun Dog show at the Farm, Husse Midlands Dog show, all these create a fantastic platform for growth in business and understanding of the demands in their industry. Utilizing the resources they have, and the resources needed being able to have the equipment to create unique cuts and sheering on the animal, keeping the trend of having a designer-looking Dog.


Conclusion
In this report, we have covered various scopes and measures analysing the strengths and weaknesses of diamante dogs the grooming industry is becoming more popular over the years and there is many businesses out there offering many services within its animal and pet grooming industry they amounted dogs is a company that needs to move up more towards the trending and futuristic aspect of their industry incorporating more ability and easier access of their services through the Internet and creating more brand awareness.
[bookmark: _Int_0UXWyBxq][bookmark: _Int_tWNXhOBJ]After the pandemic, many small businesses took a very big nosedive and was unable to recover but in this particular case this these particular groomers have been able to manage to keep their heads above water despite not having a complete brand awareness and facilities to cater for more customers and staff as in five from previous sections of this report expansion and growth trending and resources are needed exponentially in this company.
[bookmark: _Int_WxcIaAik]We have incorporated many ideas to create brand awareness and the main factor of expanding their premises is to be able to take on more staff and possibly diverse their customers by having grooming for cats, rabbits, horses, and lots of UK household pets and farm animals. Introducing doggy spas and doggy take her which their close competitors have already so in the case of diamantes dog they need to keep a close eye on their competitors, Understanding their competition and what their competition offers can give them the advantage to grow and build and become unique in themselves saw, for example, their competitors strictly the old dogs they can expand their company to deal with all kinds of pets making them one of the very few in the Midlands Sandwell region to offer to groom to all kinds of pets.
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