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Essay One
How effectively has the police service adapted to accommodate diversity within the UK?
The National Police Chief’s Council (NPCC) (2018) introduced a new strategy, with Diversity, Equality & Inclusion at the core. Within the strategy, the importance of diversity is discussed, stating that it is an integral part of policing and surrounding organisations. Additionally, the article acknowledges that the UK consists of diverse communities and that whilst the police force is improving in the way they serve these communities, there is still a lot of work to do. The NPCC (2018) state that a key aspect in enabling a better relationship with these diverse communities is to understand them more. A good way of doing this is increasing the diversity within the police force, as this will not only have a positive impact on the police force, but the communities they serve. 
With increasing a diverse police force in mind, Hales (2020) states that the 20,000 uplift in police officers over the next few years in the UK would be a good opportunity to employ officers from a wide range of backgrounds to promote diversity in the police force. Hales (2020) conducted a study into the percentage of police officers who identified as Black, Asian or Minority-Ethnic (BAME). He found that in 2018, on average only 6.5% of Police Officers across England and Wales were BAME. This has improved from 2.5% in 2007. Whereas, when he looked at more specific areas, statistics in the Metropolitan Police and Greater Manchester Police had a higher percentage of BAME Police officers, at around 29%. However, Hales (2020) notes that diversity in forces will vary due to the variation in population those forces cover. He suggests that the plan going forward as part of the 20,000 uplift is to employ more people from BAME communities to further embed diversity into the police force and understand better, the areas they police. 
As well as having a low percentage of officers from BAME communities, Jones (2017) also points out that women are outnumbered in a male dominated police force in the UK. Wolfe- Robinson and Dodd (2021) are of the same position and found that across England and Wales police forces, at least two-thirds of people across all ranks were male. They add that this leaves females in communities with a lack of trust in the police, this is exacerbated by the high volume of crimes against women and girls in communities. This high volume of crimes against females has caused women to feel that the police has failed them and that there is a culture of toxic masculinity. Jones (2017) says that there is now a drive to recruit more females into policing and that forces have introduced initiatives to reduce the masculine organisational culture that puts women off applying. One of these initiatives is introducing mentoring for women to improve their knowledge and confidence of joining the force, another initiative is to introduce flexible working arrangements for mothers so that childcare is not a barrier to them joining the police. Furthermore, police forces across the UK have launched positive- action recruitment initiatives, where under-represented groups in the police force are invited to attend sessions prior to interview to increase recruitment success.
A movement that many police forces across the UK have adopted to increase gender equality in the force is the HeForShe campaign. This has been rolled out to not only close the gender gap in UK police forces, but also benefit from the positive affect it will have on the community trust by having more female officers policing the streets. This campaign has been particularly pertinent since the Sarah Everard murder by a serving police officer, which had a catastrophic impact on police relations with women in communities.
Jones (2017) talks about positive action initiatives by police forces to increase recruitment of under-represented groups in the force. An example of a force who has invested into a positive action initiative is South Wales Police. Their aim is to attract people who represent diverse communities into the force to better reflect the communities they serve. By doing so, creates better trust and understanding and reduces tensions communities may feel towards the police. The Positive Action Team can assist candidates by offering personalised support and assistance when applying for a job in the force. They can also help to reduce any barriers the person may feel when applying to join the police force, South Wales Police (2024).
Hargreaves (2024) and Flatley (2021) released statistics for the Home Office, which shows the recruitments drives for under-represented communities in the police force are working. As of March 2023, 8.4% of the police workforce were minority ethnic, which is an increase from 7.6% in 2021. Additionally, 5.1% of the UK Police workforce in 2023 were Black or Asian, which is an increase on 4.7% in 2021. Furthermore, 34.7% of police officers in the UK in March 2023, which is an increase on 32.4% in 2021. 
In addition to positive action initiatives to increase amount of under-represented gender and ethnic communities in the force. There is also an emphasis on encouraging and supporting neurodiverse individuals to apply and work in the police force. Matthews (2023) is of the opinion that neurodiversity in the force is important and discusses the ways forces are adapting to support these individuals. A person may be referred to as neurodiverse if they have ADHD, Autism, Dyslexia etc. Matthews (2023) states that these conditions should not hinder someone from applying to the police or doing their job. He says forces are becoming more educated on the conditions and making adaptations, such as funding assessments and allowing adjustments to the way people work to support and maximise their performance. Whilst Matthews says that some forces are paving the way in providing support for neurodiversity, others are not so quick to act and not putting these adaptions in place as much as they should. To address this, the Police Federation has requested that the NPCC liaise with the forces falling short in this area to ensure the needs of neurodiverse individuals are being met. 
To conclude, whilst Home Office findings show that the number of officers from under-represented groups are increasing, there is still a wide gap between white officers and officers from BAME backgrounds, this can have a negative impact on policing diverse communities as there may be a lack of trust and understanding. Additionally, female officers are increasing which can increase police trust from the female communities. Finally, steps are in place to promote neurodiversity in the workplace and increase support. 
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Essay Two 
Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed properly? 
Plumptre (2023) is an advocate of prioritizing mental health and discusses the affect it has on an individual’s general wellbeing. She says that mental health determines how a person functions psychologically in all aspects of life, so it is important to recognise when something is not right. Equally, she states that it is beneficial to put measures in place to reduce the impact stressors in life can have on mental health. Plumptre (2023) goes on to say that good mental health gives people better resilience when dealing with life’s challenges, as well as a positive self-image and ability to form better relationships. She also highlights that good mental health increases how productive a person is. 
Purba and Demou (2019) also note the importance of mental health and say that this is particularly pertinent in the police force. They are of the opinion that if an officer has poor mental health, this can have a negative impact on their ability to be professional, their productivity and ultimately public safety. Purba and Demou’s research has found that policing is one of the most stressful occupations and this has been consistently noticed by psychologist, health care workers and the police organisation themselves. This is due to regular exposure to emotionally and physically challenging situations and long working hours. Many officers suffer stress, depression, and burnout as a result. However, the pair note that by implementing coping strategies, this can enable police officers to be more resilient than civilians and allow them to manage stress more effectively. 
Jetelina et al. (2020) is in agreeance that police officer’s exposure to highly emotive and challenging situations such as child abuse, domestic violence and sexual assault put them at a higher risk of developing mental health conditions. In their study of 434 serving police officers, it was found that 12% of the study group were diagnosed with life-long mental health conditions and 26% of participating officers reported that they were currently experiencing symptoms of mental health conditions. 
Mind (2019) carried out a similar research study, in which they found that 70.4% of police officers and staff reported that they had personally suffered from mental health conditions. This was an increase from 2015, where they carried out the same study and found 60.7% of police officers had suffered mental health issues. In the 2015 and 2019 study, police officers reported that factors that had the most significant contribution to their mental health issues were an overwhelming workload and witnessing traumatising incidents. Another issue raised by officers in the 2019 study was that they did not feel that their forces occupational health understood how to support officers experiencing mental health issues. 
Police Federation (2022) reported that in the UK there were record sickness highs in terms of police officers signed off sick due to mental illness. Their research showed that in 2022, there were 13,263 police officers absent from work due to mental health conditions. This was a significant increase from 2021, where there were 8,450 police officers signed off. Police Federation (2022) say that One in Five of these officers have PTSD due to work related trauma. They too say there needs to be more accountabilities taken by occupational health to support officers suffering with mental health, as without officers, there will be no police service. This would have an impact on public safety. 
Flatley (2023) produced crime rate statistics for the home office and states that in the UK, there has been a steady increase in crime since 2014. Muir (2018) suggests that this rise could be due to having less response officers on the streets. Whilst he does acknowledge that there are varying factors as to why crime rates rise, his findings do suggest that having less police officers responding to incidents can have an influence on the rise in crime rates. With this in mind, as police officer sickness due to stress increases, this can lead to less officers on the streets and potentially higher crime rates. Goodwin (2023) acknowledges this issue and conducted research which found that 88% of police respondents did not feel they had enough officers to manage public demands. 
In addition to the affect poor mental health is having on sickness rates, poor mental health can also affect how officers respond to incidents. Hope (2016) says that when officers are suffering from stress and fatigue, this can have an adverse effect on how they deal with situations. For example, it has been found that officers suffering from stress may have issues with recalling the details of an incident accurately, this can have a negative impact on subsequent investigations and raise trust issues with the public. 
Moreover, Johnson and Vogel (2022) state that mental health issues such as stress and anxiety have a direct link with anger and aggression. This means that people suffering with mental health issues have a lower tolerance to situations that people who are not. This can lead to angry and aggressive reactions to incidents. This could cause issues if police officers are suffering from mental health issues as the College of Policing (2020) says that every officer should approach a situation with a de-escalation mindset and deal with it with as little force as possible, which Johnson and Vogel suggest an officer would find difficult if they are dealing with mental health issues. Bergman, Christopher and Bowen (2016) suggest that if police officers are suffering from mental health issues which is causing excessive anger, this could have a negative impact on public safety, as they may excessively use force where it is not required. 
Pythian et al. (2022) also describes the wide scale mental health issues police officers are facing due to the job. She also discusses the negative physical and emotional impact she has found police officers experiencing as the result of poor mental health. However, she states that this is now being recognised force wide and initiatives being launched to combat this. For example, there is now the Oscar Kilo and National Wellbeing Service which have been put in place to solely focus on police officer’s well-being and support them in times of need. 
To conclude, there is currently a force wide issue with poor mental health amongst officers, there are initiatives being introduced to combat this. However, if not addressed, it can lead to increased sickness and poor handling of situations, which can affect the police organisation as a whole.
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Essay Four
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
For this article, I will focus predominantly on the illegal drug aspect of organised crime. The Home Office (2019) state that organised crime is when people plan and facilitate the commission of serious offences. This can be done as an individual or in larger groups. These people can operate both locally/and or transnationally. The National Crime Agency (NCA) (2023) discuss the imposing threat organised crime is having on the UK, from the continued exploitation of vulnerable people to the excessive pressure it’s putting on the police service. To put the scale of organised crime into perspective, the NCA (2023) inform that there are currently around 59,000 identified individuals involved in organised crime in the UK, which leaves many vulnerable people susceptible to exploitation.
The NCA (2023) note that organised criminal’s production, importation, and distribution of illegal drugs is continuing to grow, which is putting the UK public under increasing threat. The office for National statistics (2024) state that in the last 12 months, around 9.5 % of people in England and Wales aged between 16-59 had reported using illegal drugs. Around 2.3 % which was around 777,000 people declared to being regular illegal drug users. 
Glordano (2021) may say that that these drug users are being exploited by the organised crime groups providing the drugs. This is because her research indicates that there is direct link between drug users and vulnerable people who have experienced trauma in their lives. This trauma can be caused by a wide variety of factors, such as abuse experienced as a child or sexual assaults etc. She found that many people use drugs as a way of escaping their feelings and to trigger a pleasure response. Whereas without the drugs they feel negatively about themselves. Organised crime groups involved in the supply of drugs rely on drug users needing their drugs to functions, using their dependency to their advantage to make money. 
In addition to organised crime groups exploiting vulnerable people by selling them the illegal drugs in the first place, Lee (2023) goes on to discuss Cuckooing. This is when organised crime groups identify vulnerable people and force their way into their property, taking over their homes and using them to store drugs, money or as a general base for the group to operate from. Home office (2023) explains that there are some factors that put people at higher risk of Cuckooing, these include being a care leaver, people suffering with addiction or those with mental and physical health conditions. Organised crime groups will manipulate these vulnerable people and may physically/ mentally abuse them to enforce their compliance. Lee (2023) would agree with this and adds that the crime groups will sometimes offer gifts or to pay bills, they will also manipulate the individual’s by pretending to be their friend, as these people are often lonely and seek companionship. Tackling Cuckooing requires a multi-agency approach between the Police, Social Services and other support services. Once Cuckooing has been identified, the police can deal with the criminal aspect, but other organisations will then step in to safeguard the victims and educate them on what has happened and how to prevent it happening again. In 2021 alone, there was a targeted operation to address Cuckooing and between the 11-17 October, 894 identified Cuckooing addresses were visited, 1,468 people were arrested and 2,664 vulnerable people were engaged into safeguarding programs. 
As well as Cuckooing, the NSPCC (2023) say that another way organised crime groups cause public protection issues is through use of county lines. This is when the gangs recruit children and young people by means of force or coercion to store drugs for them and/or travel to rural or suburban towns to sell the drugs. Pitts (2021) conducted a review into county lines and explained that whilst it was difficult to put a true number on the number of children involved in county lines, in London alone over 4,000 children and young people were identified as being involved in county lines activities. Moreover, the Children’s Commissioner (2017) said that through their research, they identified 46,000 children in England who consider themselves to be part of a gang, and it is believed the figure was actually much higher. The NSPCC (2023) say that the crime groups will use children to store and run drugs as it is cheaper labour so they can maximise profits and police are also less likely to intercept children to search for drugs. Therefore, there is a distance created between the gangs and drugs. The average age for children involved in county lines is 15-16, but this age continues to lower with children as young as 12 being involved. There are factors that pre-dispose children to a higher risk of being recruited into county lines. These can include:
· Neglect.
· Physical/sexual abuse.
· Social deprivation/ poverty.
· No safe accommodation.
· Learning difficulties.
· Mental health issues.
· Substance issues.
· Living in care.
· Excluded from school.
Children with the above vulnerabilities are more susceptible to exploitation by the organised crime gangs. They use these vulnerabilities to their advantage and promise them money/clothes/ somewhere to stay in exchange for their services. However, many children involved in county lines are often physically and mentally abused by gang members to assert control. They are also exploited sexually and expected to sleep with gang members as part of arrangements they have made. 
To conclude, there are a variety of links between organised crime groups and public protection issues, but this article highlights the impact of illegal drugs on concerns for public safety. As mentioned above, gangs depend on vulnerable people to facilitate drug dealing and keep their organization profitable. This means that people with drug addiction and mental health issues are being used for their homes for the gangs to operate out of. This leaves them open to physical, mental, and emotional abuse. Similarly, children and young people with similar vulnerabilities are being used to transport drugs through the country, exposed to high-risk situations for very little reward. 
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Essay Five
How effective is early intervention an effective means of preventing young people from offending or re-offending?
The Youth Justice Board (2020) published the Youth Justice Statistics report for 2018/19. Within the report, they stated that during this year 27,352 were summoned to court for offences they had committed. Of these children, 19,316 of them were given sentences, ranging from community orders to custodial sentences. However, Daw (2020) is of the opinion that criminalizing children, only increases the likelihood that they will go on to commit further crime. Daw conducted research on a person who was 50 years old, but convicted of their first offence at age 11. Daw found that this individual’s offending continued from age 11 to 50 and he was regularly receiving custodial sentences for violent crime and drug offences. However, Daw’s argument is that this person’s offending was worsened due to the fights and drugs he was exposed to whilst in young offenders’ units. He also noticed a pattern with young offenders being tarnished for life and struggling to find a career once they leave prison, which leaves them with little opportunities other than re-offending to fund drug addictions etc. Daw (2020) is an advocate of caring for children and engaging them in programs to prevent offending, rather than criminalising them. 
Standing Committee for Youth Justice (2016) also holds the opinion that criminalising children sets them up to fail and that it evidentially increases their likelihood of re-offending. They reviewed published report statistics and identified that a child who offends in England and Wales is affected by the mistakes they made as a child far into adulthood. The report studied multiple counties around the world to understand how children with criminal records are impacted in their future. They found that England and Wales topped the chart for being the most punitive countries, where children are tied to their criminal conviction. It was noted that children in England and Wales with criminal records were more harshly discriminated against than in other countries and faced rejection when applying for education provisions or jobs like teachers and police officers. 
Welsh Government (2019) explain that children who have adverse childhood experiences (ACE’s) are 15 times more likely to commit a violent crime and 20 times more likely to be sent to prison. It is then likely that these children will go onto reoffend and have contact with the criminal justice system their whole life. The Welsh Government’s Youth Justice Blueprint aims to support children and young people who have already come into contact with the criminal justice system or those who are identified as at risk of entering. Their aim is to engage young people into intervention programs that will hopefully reduce the rate that these young people go onto reoffend. This is a multi-agency approach by various professionals, which include, the police, social services, psychiatrists etc. 
The Welsh Government (2019) understands that many children who make contact with the police and criminal justice system have complex needs and have experienced trauma throughout their childhood. The intervention approach involves nurturing these young people and attempt to get to the root cause of their offending, rather than just dealing with the aftermath by means of putting them through the court systems. The intervention programs provide children/young people with mentors who enable them to access counselling services to deal with trauma they have suffered, as well as enrol them into education and training provisions so that they can achieve qualifications. The hope is that these interventions can open opportunities for these young people and encourage them to want brighter futures. This not only benefits the young people by going on to make something of their lives, but also reduces pressure put on youth justice systems. Since rolling out the blueprint, the Welsh Government has reported that the number of first-time youth entrants into the criminal justice system has significantly reduced. 
Public Health England (2019) are also of the opinion that intervention with youths to prevent re-offending is crucial. They say that children and young people who enter the criminal justice system have poorer health outcomes than those that do not. Their approach is similar to the Welsh Government, whereby they believe it is necessary to get to the root cause of the offending and working on why people offend in the first place. These interventions are at an individual and community level, ensuring that young people are having 1-1 tailored support, but also putting them in contact with community-based support services to ensure there is long-term accessible support for the young people. These interventions services seem to be having a positive impact, as there has been an 86% reduction in youth offenders over the last 10 years. 
Furthermore, Thompson (2021) explored factors that increase a young person’s likelihood of offending, and the impact early interventions are having. He too found that children who had suffered ACEs were more likely to go on and commit crime, children from lower socioeconomic areas were also likely to be involved in justice system. Thompson found that providing young people with mentors and specialist support services, like assisting with finances, reduced reoffending rates from 25% to 7% in study groups. Youth Justice Board (2024) figures also show a reduction over the last few years and state between 2022-2023 16,589 children were proceeded with at court, a reduction from 27,352 in 2018-2019. However, Day (2022) explains that there is a sense of confusion in the Youth Justice Service when it comes to managing young offenders. There is debate between whether there should be a punitive approach or intervention approach as historically the aim of the Youth Justice System was to punish the young person to stop them reoffending, but the goals are shifting and a clearer ideation on how best to manage young offenders would benefit all interested parties. 
To conclude, there is evidence to suggest that engaging young offenders and those at risk of offending into intervention programs is having a reduction on reoffending. Finding the cause of offending rather than just dealing with the consequences seems to be having a long-term impact on young people and improving their prospects. However, there is still a high volume of young people having contact with the criminal justice system, which will take a longer period of time to contain.
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