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1. [bookmark: _Toc152682876]Introduction

There is a need for an organizational structure in every company, whether the company realizes it or not, as it is the blueprint for how the company will allocate roles, responsibilities, job functions, accountability, and decision-making authority. The organizational structure also outlines the "chain of command" and demonstrates how information flows within the organization. In addition, it ensures that everyone understands their job responsibilities, whom they report to, what decisions they can make, and how they should interact with other people and teams within the company (Organ, 2023). On the other hand, when we talk about organisational culture, It is often difficult to give precise definition ,because it is a complex and multifaceted concept that has different meanings across different contexts. However, a simple and popular way of understanding culture is "how things are done around here” (Mullins, 2019). The aim of this report is to discuss the structure and the culture of the big UK grocery store Sainsbury and to understand how this is related to the company’s performance. Moreover, it will be analysed how the company is motivating its employees, in order to achieve productivity and company goals and briefly will be discussed the Herzberg’s two-factor of needs theory. 
2. [bookmark: _Toc152682877]Background of the company Sainsbury 

In 1869, John James Sainsbury and his wife Mary Ann opened their first store at 173 Drury Lane in London. Sainsbury's was dedicated to offering high-quality yet affordable goods to local customers. The business model proved successful, and soon the store attracted a loyal customer base. Today, Sainsbury's Plc is the second largest chain of supermarkets in the United Kingdom, and it have a strong presence in cities and towns across the country (Sainsbury Archive, 2019). The company offers groceries, clothing products, financial services and property investment businesses. Sainsbury’s employs more than 152,000 people  and it have up to 1,400 stores in the UK (Sainsbury, 2023).
3. [bookmark: _Toc152682878]Sainsbury’s organisational culture

When it comes to Sainsbury’s organisational culture, the company’s vision is to be the most trusted retailer, where people feel great to work and shop. This means harnessing the talent, creativity, and diversity of the company’s employees to ensure that customers receive great service every time they use their services. Sainsbury is committed to investing in the training and development of their team, by providing them with the necessary tools and knowledge, which helps to empower them to offer the best shopping experience to the customers. The company also believes in equal opportunities for all people, and it is aiming to create an inclusive and supportive environment for the employees with disabilities. In addition, the well-being of all employees really matters, and Sainsbury is offering a range of programs, initiatives and education and one of the examples is the Employee Assistance Programme. Sainsbury believes that investing in their colleagues' well-being not only benefits them, but also contributes to the overall success of the organization. Sustainability is also very important part of Sainsbury’s values and culture. The company strives to reduce its carbon footprint, reduce waste, and promote community involvement. (Sainsbury, 2023).
            
3.1 [bookmark: _Toc152682879]Relationship between organisational culture and performance

Through the collective efforts of the members of an organisation, organizational culture contributes significantly to the modelling of behaviour and performance of the company. It is a responsibility of top management to manage performance, and managers should make deliberate efforts to develop a performance-driven organizational culture, in order to maximize performance (Deal & Kennedy, 1999). Sainsbury's commitment to collaboration and full approach to performance management has been instrumental in its success. Managers and employees work closely together to set goals, hold each other accountable, monitor financial performance, and assess the outcome of their efforts. A key factor in the company's exceptional performance is its focus on effective decision-making, which is widely recognized as a hallmark of Sainsbury's management practices. Sainsbury have a great organisational culture and it is a company that embraces teamwork and provides an inclusive environment that values community (J Sainsbury PLC, 2023). Moreover, a strong organisational culture plays an important role in shaping team performance, and it serves as a framework that provides clarity, guidance and direction to employees. As a result of Sainsbury’s well-defined organisational culture, employees are more loyal and productive and the company is seeing better results and increase in revenue growth (Laker, 2021). 
4. [bookmark: _Toc152682880]Sainsbury’s organisational structure

Businesses of all shapes and size rely heavily on organizational structures. These structures serve as the foundation of the internal functioning of an organization.
A variety of organizational structures are available depending on different factors, such as the size of the organization, the number of employees under it, and the industry structure (The Economic Times, 2023). Sainsbury’s organisational structure is designed to ensure efficient operations and decision-making processes. The company follows a hierarchical structure, which have clear levels of authority and responsibility. In addition, this type of structure is usually used by big companies and organisations, as it has a lot of advantages for them. It is important to note that each level of management has specific roles and responsibilities, as well as a clear reporting structure. Moreover, the information and decisions come from the top level to down level, allowing for efficient decision-making and implementation throughout the organization (Tolbert & Hall, 2018). At the top of the hierarchy in Sainsbury is Simon Roberts, who is the Chief Executive Officer (CEO) and his main responsibility is to manage the general operation and strategic direction of the company. Under his position, there are different sections such as finance, human resources, operations and marketing and they are all headed by a senior executive (J Sainsbury PLC, 2023).

4.1 [bookmark: _Toc152682881]Relationship between organisational structure and performance

It helps to have an organizational structure, so people don't make excuses like, "I didn't know that was my responsibility," or "I thought that was hers." When problems come up, management can schedule meetings, address the problem, and determine who is responsible (Milano, 2021). Sainsbury’s hierarchical structure is strongly related to its performance, because everyone is aware of their responsibilities. Therefore, this type of structure offers employees chances for professional growth and advancement, which in turn can result in higher motivation and job satisfaction among staffs. As a result, more efficient decisions are made, which contributes to the efficiency of operations and performance improvements (BRIGHT HR, 2022). Additionally, the structure of Sainsbury’s helps for collaboration and effective communication between different teams and departments, which is beneficial for the achievement of the company’s goals and objectives (J Sainsbury PLC, 2023). 

5. [bookmark: _Toc152682882]Motivation of Sainsbury’s employees

In order for an organization to perform effectively, members of staff must actively participate and contribute, because the success of organisations depends on the motivation of its workforce. Moreover, motivation is the basis for all organizational activities. The manager should know how to best motivate and elicit the cooperation of employees, so that they can contribute to achieving the organisation's goals and objectives (Mullins, 2019). There are several components to motivation, including preferences for particular outcomes, persistence in the face of obstacles and problems, as well as strength of effort (half-hearted or enthusiastic). In order to motivate employees to behave in desirable ways, managers must take these factors into consideration (Buchanan & , 2016). Sainsbury is a company with long experience on the market and understands that motivated and rewarded employees are more likely to deliver exceptional service for their customers. One of the strategies that the company is using is investing in training and development programs, because that helps the employees to gain more skills and knowledge; in addition, they feel motivated as their personal and professional growth are facilitated (Sainsbury, 2023). Another strategy that the company is using is offering competitive rates and benefits, thus they can keep the skilled workers and attract new ones. Sainsbury's seeks to foster a healthy work environment by making sure that workers feel appreciated and are receiving fair salaries. This creates a sense of fairness throughout the company and inspires workers to provide their best work.
Providing recognition and reward for employees for their achievements is a fundamental aspect of Sainsbury's motivational process. A variety of channels and platforms are used by the company to recognize and reward high-performing employees. Sainsbury's encourages an appreciation and motivational environment by acknowledging and rewarding employees' efforts during company meetings, awarding employee of the month awards, and offering monetary bonuses. A key component of motivating employees at Sainsbury's is effective leadership and effective communication. The organization invests in leadership development programs to help managers acquire the necessary skills for motivating their employees. In addition, Sainsbury's emphasizes open and transparent communication, allowing employees to express their concerns, ideas, and suggestions (Sainsbury, 2023). 

5.1 [bookmark: _Toc152682883]Herzberg’s Two-Factor of needs theory

According to Herzberg’s theory , there are two factors that motivate the individuals, and they are motivators and hygiene factors (Mullins, 2019). Based on the motivational strategies that Sainsbury is using, it seems that the company is following this type of motivational theory. To begin with, the company has a positive work environment that considers hygiene factors like fair salaries, benefits, and safety standards. These basic requirements are encountered to make sure that employees are satisfied and motivated. With the training and recognition programs that the company is offering to its employees-the intrinsic motivation is boosted and employees feel satisfied and motivated (Sainsbury, 2023).

6. [bookmark: _Toc152682884]Conclusion

In a conclusion can be said, that the organisational structure, culture and individual motivation are all connected with the performance of the company Sainsbury. They all play a vital role of the company’s growth and success. Sainsbury’s hierarchical structure helps dividing the responsibilities within the organisation, which avoids confusion and contributes for the collaboration and coordination between departments. Teamwork and customer-focus are hallmarks of Sainsbury’s organisational culture, which fosters an environment that is supportive and innovative. Employees are sharing new ideas; their feedback is always heard, and everyone is working towards achieving the company’s goals. The employees are able to reach their full potential due to this culture, which promotes innovation and encourages continuous improvement. Regarding the employee’s motivation, Sainsbury is using the Herzberg’s two factor of needs theory, and the company is managing successfully to motivate its employees to achieve their full potential. Some of the strategies that the company is using are recognition and reward programs, diversity and inclusion, training and development opportunities and supportive work environment. 
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