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Organisation analysis and how different factors determine workplace behavior
Introduction
The organisation structure is determined by management setting the administration hierarchy in handling respective roles for accountability (Lee & Edmondson, 2017, p. 3). The vision and mission of the organisation is the blueprint in the initiation of different roles responsibilities to ensure the company remains aligned. A successful operation leads to establishing a culture that guides both new and existing employees to stay competitive. The company's establishment provides the creation of factors that influence behavior at the workplace in aligning with set culture. The manager always strives to create a conducive working environment that will positively impact employees' behaviour to contribute to creating value in the market. Tesco Public Limited Company (TPLC), based in England with headquarter in Welwyn, has a long history of operation epitomising the structure of management and cultural establishment on creating factors influencing the behaviours of employees (Tesco, 2021, p. 2). The paper primarily focuses on the structure and culture of TPLC affecting its performance and further analysis of how different factors determine the behavior at the workplace. 
Tesco PLC structure and culture on its performance
Tesco has a hierarchical management structure in which the positions and respective duties are divided into different sections for overall efficiency. A hierarchical structure creates order in the chain of command, with top leadership being responsible for the company's overall success to reduce complexity (Baltaci, Balcı, & Management, 2017, p. 42). The system, therefore, creates accountability for the top management having proportional authority. The company's top management is composed of board members supervising the several committees that report as per the respective role and scope they handle. The board is led by the Chief Executive Officer (CEO), Chief Financial Officer (CFO), and Non-Executive Directors. The committee oversees different roles, with the regional manager reporting to the committees upon request. Subsequent manager for the stores and diverse line of operations report and hierarchically concerning the functions. The reporting ensures monitoring and tracking of the processes in comparing the initial plans and actual performance. The comparison provides for making a further readjustment in improving. 
The committee's composition entails a team of experts for planning concerning the operation of the Tesco PLC. Accurate planning provides profitable operations in which the team of experts under the different committees harmonises the entire operations (Shen et al., 2020, p. n.d). Supply chain management involves understanding the demand in the market and capacity within the geographical region. The hierarchical flow of information from different departments like sales indicates the demand depending on the season. Store managers are tasked with communicating on availability of stock concerning demand. The concern is to ensure maximising sales, especially for perishable products like groceries. Therefore, the supply chain planning committee has been concerned with providing a strategic match of availability of the groceries among other perishables in meeting their demand. Balancing the demand and supply brings about the maximisation of revenue in reducing the cost of storage in the preservation and preventing other losses accruing from the loss due to expiry. 
The hierarchical structure creates an adequate flow of information vertically, with subsequent roles held accountable (Nguyen, Ng, & San Yap, 2017, p. 151). Order is created in the structure with the focus on improving the organisation's performance that is a general duty of the top management. Transparency in the structure of management enables streamlining the operations with an emphasis on ensuring sustainability in operations. The CEO works consultatively for transformative leadership in ensuring the managers implement the formulated working processes. A consultative working plan in the hierarchical structure in which the information available provides insight in making plans. Accurate internal planning for providing conducive working conditions to employees provides morale for the employees in working towards the vision of Tesco PLC. The historical operation of the company has established a culture that guides the interaction of the employees for common objectives of the company. 
Tesco PLC has a transformative cultural establishment guiding the internal operations and external businesses (Tesco, 2021, p. 2). Top management gives the bedrock in fostering the appreciation of the culture of understanding people to provide suitable working conditions. The cultural establishment applies in handling the customers in prioritising their preferences for market entry. Employees are integral to the company's success since they give it the image of the quality of products and services. The manager is operating with the culture of understanding the needs of employees' analysing the challenges, therefore, working on overcoming weaknesses to optimise strength. Adoption of the culture of understanding by the employees is integral internally for amicable relation to deliver the services. 
The employees are an image of the company, thereby marketing it to the public differently. A culture of understanding enables the employees in various roles to handle the duties. Understanding the customers helps the provision of tailored products and services as per the market trends. Aligning and setting the pace in the market increases the scope of success of the company, evident with the continued success of Tesco PLC.  The company has remained adaptive to different operational with the development through diversification in providing a wide range of products in its line of operations. Tesco has grown systematically to become a significant global retailer in revenue and geographical cover for its diversification program (Tesco, 2021, p. 5). 
The culture of understanding people and treating them has positioned Tesco PLC to get insights into the population (Tesco, 2021, p. 6). The company is tasked with playing corporate social responsibility in utilising resources, creating equal opportunities, and alleviating poverty. The culture of understanding the customers is generally the public to play a respective role. Tesco PLC has invested in energy-efficient systems by funding a wind farm in Scottish Highlands. A program is an approach for Tesco PLC in investing in renewable energy, a sustainable program to combat climate change. Global warming characterised by a constant rise in temperature threatens biodiversity where companies play roles at respective capacities. Tesco has similarly mobilised the public in helping needy children for a donation of meals to the vulnerable population. The functions indicate Tesco PLC's commitment to remaining transformative to respective roles and responsibilities extending beyond the commercial gains. 
Factors influencing individuals' behavior at the workplace
The behaviour of an individual is influenced by various factors that dictate interactions and overall activities. The socio-cultural background and establishment in an organisation determine behaviours in handling varied situations and interacting. Social upbringing involves the relationship with family and friends that build up skills for interacting with employees at the workplace. Cultural upbringing imparts the values for ethics shaping the values in interactions. An establishment of socio-cultural conditions influences the skills of an individual in interacting without prejudices. Also, the socio-cultural establishment at the workplace is defined by its values as championed by the manager in its respective capacity. The manager with an understanding promotes the employees' sense of worth, creating the morale on handling respective roles. Manager setting tone of worthiness to the employees creates a sense of belonging that is essential for commitment in handling duties (Sharma & Management, 2016, p. n.d). Discipline and commitments lead to building an overall success in maintaining consistency while being vigilant for transformation. 
The workplace's cultural establishment champions ethics and professionalism where transparency and accountability and rewarding the best employees (Sharma & Management, 2016, p. n.d). The employees embody the vision of Tesco PLC to play an integral role in supporting the common course. A culture of understanding and accountability in taking responsibility promotes innovation through constructive engagement where the employees participate in the productive development process. An innovative mindset echoed by their actions getting rewarded as a cultural development nurtures employees' commitment to playing the contributing roles. Lack of accountability due to poor ethics and professionalism leads to cunning behavior at work as individuals try to manoeuvre. Lack of strong leadership by those in position leads to consistency of the behaviour, creating a lack of transparency disinterested behaviour. 
The administration structure setup having the different departments collaborating and reporting to the seniors sets the pace for employees. Transparent lines of communication among the department on varied levels create a collaboration due to ease of access (Sharma & Management, 2016, p. 7). The person at a higher rank in management is tasked with accountability in supervising the roles of junior departments and reporting to a senior officer. One, therefore, has more power with responsibilities in tracking the progress of work. One has to schedule and balance different organisation processes and has a detailed understanding of dependency among the various departments. One is therefore involved in the coordination of roles to support effective functioning. A poorly organised administration structure is characterised by poor communication among the different departments. The employees, therefore, try to blame each other due to the failure of different situations in an attempt to play safe. 
Physical facilities influence the behaviour of an individual at the workplace depending on the degree of ergonomics it provides. The physical facilities in place promoting a high degree of working ergonomics like proper seating posture, ventilation, proper lighting, proper dressing, nature of work, and the timeline for getting natural light, among others, create a sense of commitment for an employee in handling the duties (Neag, Ivascu, Mocan, & Draghici, 2020, p. 2). The employee taking roles involved with immediate physical risks with proper dressing to ensure personal safety is committed to playing the respective role due to protection. The provision of ergonomic conditions supporting the operations of different individuals ensures there is the maximisation of strength; therefore, an individual is committed to respective roles. 
Inadequate physical facilities have a negative influence derailing the efforts of an individual in handling the respective roles in varied capacities (Neag et al., 2020, p. 6). For instance, lack of proper dressing and poor structural design of a facility in handling respective hazardous tasks creates fear for the employees due to lack of safety. A poor structural design lacking proper ventilation makes a stuffy and high-temperature room condition that causes discomfort. One is therefore vulnerable to distractions in the room in trying to create personal comfort. Thus, the employees will concentrate on lobbying for proper physical facilities to ensure working ergonomics that can lead to joint boycotting of work. 
The technological development and adoption at the workplace vis-à-vis the skills and training program influence the behaviours of employees (Colbert, Yee, & George, 2016, p. 3). Technology is integral at the workplace that requires skills in handling for respective roles; therefore, a skilled person will adapt quickly. Unskilled employees will need time in undergoing further training and developing the mastery to become resourceful optimally. One has to commit to being disciplined to learn about the novel technology necessary to become innovative in handling the responsibilities. Considerably technology development with the coming of robots to handle duties traditionally done by human beings spelling unemployment. Adoption of such technology creates fear in an individual whose position is at stake. 
The individual's attitude determines the degree of passion and commitment to work for the company's overall success (Johnson & Szamosi, 2018, p. 28). A positive attitude is driven by passion in handling the duties in respective capacity in giving the best for the organisation. The attitude of the management is determined by the general passion of the leaders in those positions that will have to employ sustainable ways in improving the company's performance. A typical shared goal and commitment drive up an understanding amongst the employees leading to proper relations in handling the respective roles. Therefore, the managers in different capacities will develop a transparent reward system to keep the employees committed to feeling appreciated. 
Conclusion
The organisation's structure and culture impact its overall performance that its establishment for overall performance. A structural organisation creating transparency in roles and responsibilities boosts accountability that becomes the driving force for the company's success. Tesco PLC applies the hierarchical structure that makes the order in the chain of command for roles and responsibilities, fostering accountability in operations. Application of the structure leads to a cultural establishment that drives organisational growth. Clearly define values, with Tesco PLC operating on the principle of understanding both internally and externally has enabled a sustainable transformation in development in serving dynamic and diverse customers.  The culture of understanding has enabled Tesco PLC to adapt to customers' different preferences and provide the employees with conducive working conditions. An organisation has internal factors that influence an individual's behaviour where an attempt is to provide a conducive working environment to optimise on strength. 
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