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[bookmark: _Toc60601785]Introduction of Reflection
This personal reflection is written in the format of Gibbs model of reflection that was explained in his famous book of “Learning by doing” (Gibbs, 1988). I am describing my experience of job application for the position of house team member at Wagamama. The job is related to be a part of front of house team. I was called for the interview and I am sharing my experience, feeling and analysis by using the Gibbs model of reflection. It is one of the most commonly used reflection cycles which consist of six stages of description, feeling, evaluation, analysis, conclusion and action plan (Rumson, 2018). Gibbs model use to describe the situation and is excellent tool for analysis and evaluation. I have found it very useful in finding my strengths and weaknesses. 
Thanks to this module of academic and employability skills, I already did some work on my strengths and weaknesses which really helped me in preparation of my application for the job position for whom, I am writing this reflection. 
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Figure: Gibbs Reflection cycle (Source: Rumson, 2018)
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After learning important things about the academic and employability skills, I applied for the job position which was announced by Wagamama to become part of front of house team. Wagamama is chain of restaurants which was started by Alan Yau and later on Lion Capital purchased around 75 percent share from Graphite capital. In 2011, the Duke Street Capital purchased it in 215 million pounds. It has more than 190 branches in UK, EU, Australia, US and Middle East (Wagamama, 2020). I have written some background of company to provide evidence of my research about company before applying for job position. The important reason to apply there was due to my previous experience of hospitality. There was no experience required for this position and I found it suitable to apply in well reputed company. Company has around 130 branches in UK and there was chance that company give me placement close to my area and in this way, I can continue this job without disturbing my studies. I wrote the covering letter and amended my CV according to best of my expertise. 
With all this homework, after few days of my job application, I received phone call to come in person for job interview. The interview was conducted by the General Manager which make me relax by warm welcome and offering some drink. The first question was about the source of information of job position. I told the source of website where I get description of job. A question was asked about my past experience as team member. I described my past experience of waitress which fully depends on coordination. In that job experience I worked as effective team member. I told in the interview about different situations when team members helped each other in busy time. The discussion went longer on this question and I told about my other skills. I don’t get annoy during work and solve problems with patience. I am very friendly person and spend quality time with my colleagues and friends. 
The next questions asked by general manager was about my reaction on doing mistakes. I was asked to explain it with example. 
I answered of this question with a bit non formal way and openly start discussing about myself from teenage experiences when I did many mistakes but with passage of time, I started doing work seriously. I am taking my job responsibilities very seriously and my attitude is always constructive. I learn from my mistakes. I told about my last experience in restaurant when I placed wrong order on customer table. Customers were cooperative and they accepted that order as well when I told the quality of served food. After sharing this experience, I told my learning that I repeat every order to avoid the similar situation. 
Next question asked by general manger was on my reaction of negative feedback from manager. That was difficult question for me but I replied honestly that I always accept my mistake which happened sometime but I always try to not repeat similar mistakes. The interviewing lady said that occasional mistakes done under pressure are ok but frequent mistakes are not accepted. The attitude of general manager showed that she is convinced my answers and she asked about my response of busy hour working at Wagamama. I considered it positive attitude in interview by replying that under extreme busy condition, I have potential to do multitasking with calm attitude. The manger finally said the most expected words of asking my preference of working hours. I offered my availability in shifts but I also told about my full time availability during vacations from university. I was selected for trial of two hours which will decide my placement in restaurant. 
[bookmark: _Toc60601788]Feeling
I was happy that I did well and answered all questions with confidence. After this interview, I felt that job experience is very important. I was selected for the trial because I am already working in restaurant and I explained some of my past experiences well. A fresh graduate without any job experience will face more difficulty in job finding. I am quite happy on doing my job and my long term goal is to become the hotel manager. I believe that success come with continuous struggle. We all want to become rich but it needs to go a long way step by step. I am happy that I started my journey towards my career job. When I am writing this reflection and reviewing the literature then I am finding my mistake which I did in my CV and job interview. I made changes in my CV but that was not giving a professional look for this job. Secondly I wrote very brief covering letter in which I just requested for selection for this above mentioned position. May be dozens of people applied on this position but we were only four persons waiting for interview. I think, I was in the short listed candidates due to experience mentioned in my CV. I also felt the issues in my communication skills. I was not giving answer fluently. The front of house team members communicate well as compared to waitress. In this position, my interactive skills will be improved but chances of mistakes are more. I am already told by general manager that frequent mistakes are not acceptable. I have no other option except to improve my communication skills.  I should also make notes of my efforts on self-improvement. 
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Being appeared for job interview is not my first experience but I did it in formal way first time applying with covering letter. During this module, I started evaluation critically otherwise I was doing job randomly. I learn here to make the career plans and skill development. I also get help from other sources (Creed and Hood, 2009). After this interview, I think nearly everything went well due to my experience but my communication skill was just ok which is very important on this position. I was confident and giving answer to the general manager in normal way as I do with in my restaurant. One thing which manager didn’t ask me about my information technology skills is very important. I am lucky enough that she forget to ask that because staff get on leave more often due to busy routine and other team member take the responsibility even on cash management. Advanced applications of information technology is coming in every field and staff in restaurants need to know the use of applications for taking online orders and update on the services (Yang et al., 2020). 
High qualification was not requirement of this job. It could be the reason that manager didn’t ask me complicated questions. She just extract what she was expecting minimum from participant and I was selected. For example, at one point, she asked me to explain with examples that show that she is more concerned about behavior.  

[bookmark: _Toc60601790]Analysis
The things went well in this interview due to my job experience. My analysis on this reflection is that only relevant answer should be given in the job interview. Giving more detail other than topic don’t make good impression. The interviewing committee can think that person giving interview does not understand the question properly or he/she has no answer of this question. We should spoke well on those points which are according to topic. Skill development is very important, and organization is not entertaining those graduates which don’t have multiple skills because this era of automation will eat jobs of unskilled persons (Maclean and Ordonez, 2007). Most important one is communication skill because many deficiencies and challenges can be covered with negotiations. After the coronavirus pandemic, hotel industry is more effected and like other sectors, restaurants also encouraged the online orders with the help of mobile applications. Therefore, updated knowledge about the digital technology and its use is important. 
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This self-reflection report compelled me to think about many things during a job interview. There is no limit of knowledge or experience. With increasing population, competition is increasing and we all need to equip ourselves according to modern challenges. I was selected for the job due to my relevant past experience which give me hope to achieve my career objective of hotel manager. This experience give me confidence on many aspects but it also opened my weaknesses which I explained in this reflection. I feel deficiency in the communication skills, technology update, decision making and time management. I am experienced at my restaurant and if get late on job sometimes, nobody notice it more except the special days like Christmas and New Year. 
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As I explained above about my deficiencies in important skills, I need to prepare a professional development plan. Just thinking about these deficiencies is not enough and I need to do some practical work. I made a development plan for self-improvement (Table 1). 

Table 1: Professional development plan
	[bookmark: _Toc60601793]Development plan




	NAME:
	
	Student NUMBER:
	

	COVERING THE PERIOD FROM:
	
	TO:
	


This record sheet is for your guidance only – you may present your development plan in any other format.
[bookmark: _Toc60601794]Planned outcome
Where do I want to be by the end of this period? What do I want to be doing? (This may be evolutionary or “more of the same”.)
	
What do I want/need to learn?
	
What will I do to achieve this?
	
What resources or support will I need?
	
What will my success criteria be?
	
Target dates for review and completion

	Communication Skills









Time management skills






Technical Skills





Decision making skills







	I will read books to improve vocabulary. I will participate in group discussions. I will also listen the news analysis. I will watch tutorials. I will also attend webinars . In rest of my academic program, I will actively participate in group task. 
I will consult the innovative approaches from literature to improve it. I will also do practice for the achievement of task. 


Many tutorials are available online and freely available. I will subscribe to some relevant channels and newspapers


I will actively participate in the group task. I will also read the leadership models and theories which can help me in improving this skill.
	I will need guidance from tutors. I will need some practice books and answer sheet to do practice.






I need to do all task in preplanned timeline. I will make priority of goals to achieve. 




 I will learn from tutorials and get help from experts. 




Online training on the leadership skills 
	I will get enroll in online training course where I will do practice and get support from the experts. 






When I will get everything on time without compromising on the quality then I will consider it successful. 



After getting moderate level knowledge on technical tools used in the hotel and restaurants.


If my decision proved better and on time then I will consider it improved. 

	Until March 2021 is the short term target but I will continue my efforts until achieve the target of perfection.






3 months






3 months





3 months








[bookmark: _Toc60601795]References
Creed, P. A., and Hood, M. (2009). Career development, planning and management from the organizational perspective. Retrieved from: Career development, planning and management from the organisational perspective (researchgate.net) [Accessed: 23/12/20]. 
Gibbs, G. (1988) Learning by Doing: A guide to teaching and learning methods. Further Education Unit. Oxford Polytechnic: Oxford. Retrieved from: https://shop.brookes.ac.uk/product-catalogue/oxford-centre-for-staff-learning-development/books-publications/ebooks/learning-by-doing-a-guide-to-teaching-and-learning-methods-by-graham-gibbs-ebook [Accessed: 21/12/20]. 
Maclean, R., and Ordonez, V. (2007). Work, skill development for employability and education for sustainable development. Educational research for policy and practice.6, Retrieved from: https://www.researchgate.net/publication/44837843_Work_skills_development_for_employability_and_education_for_sustainable_development [Accessed = 29/12/20]. 
Rumson, R. (5th July, 2018). Gibbs – Reflective cycle model. eln.io. Retrieved from: Graham Gibbs Reflective Cycle Model 1988 (eln.io) [Accessed: 20/12/20]. 
Yang, Y., Liu, H., and Chen, X. (2020). Covid-10 and restaurant demand: Early effects of the pandemic and stay at home order. International journal fo contemporary, Hospitality management. Retrieved from: https://www.researchgate.net/publication/345344294_COVID-19_and_restaurant_demand_Early_effects_of_the_pandemic_and_stay-at-home_orders [Accessed: 03/12/21]. 
Wagamama (2020). Our story. Retrieved from: about wagamama - wagamama [Accessed: 21/12/20]. 
1

image1.jpeg
Gibbs
Reflective
Cycle





